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2.7 CITYCYCLE COORDINATORS 
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3.1 SURVEY METHODOLOGY 

 

 

 

3.2 BICYCLE POPULARITY AMONG EMPLOYEES 
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3.3 SUCCESS OF CITYCYCLE 

 

 

 

 

Only Personal 
Bike 
53% 

Only City-
Owned Bike 

11% 

Both Personal 
and City-Owned 

Bike 
36% 



17 

0 5 10 15 20 25 30 35 40 45 

Municipal Transportation Authority 
Department of Environment 

Port of San Francisco 
San Francisco Public Library 

Human Services Agency  
Department of Public Health 

Planning Department 
Department of Public Works 

Police Department 
San Francisco International Airport 

Public Utilities Commission 
Office of the City Attorney 

District Attorney's Office 
Fire Department 

Public Defender's Office 
Recreation and Parks Department 
Department of Building Inspection 

Mayor's Office of Housing 
311 Customer Service Center 

Controller 
General Services Agency 

Treasure Island Development Authority  
Office of the Assessor-Recorder 

Board of Supervisors 
Children, Youth & Their Families 

Department of Emergency Management 
Real Estate Division 

Animal Care and Control 
Department of Elections 

Film Comission 
Fine Arts Museums of San Francisco 

Juvenile Probation Department 
Mayor's Communications Office 

Office of Economic and Workforce Development 
Department of Technology 

Treasurer and Tax Collector 

Bike Users 

D
e

p
ar

tm
e

n
t 

 



18 

0.00% 

5.00% 

10.00% 

15.00% 

20.00% 

25.00% 

30.00% 

35.00% 

40.00% 

Drive Walk Bike Shuttle Taxi Transit 

P
e

rc
e

n
t 

o
f 

0
-3

 m
ile

 t
ri

p
s 

Before 

After 



19 

                                                 

 



20 

                                                 
11 San Francisco’s Biodiesel is a blend comprised of 20 percent biofuel and 80 percent diesel. 
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3.4 MOTIVATIONS AND CHALLENGES  
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13 Gamification is used in applications to improve user engagement, data quality, timeliness, and 

learning 
14 SFMTA, Bike Sharing, 

http://www.sfmta.com/cms/bshare/documents/BikeShare_StationMap_35_Stations_Public_000.pdf 

http://www.sfmta.com/cms/bshare/documents/BikeShare_StationMap_35_Stations_Public_000.pdf
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Department Date Received Total 

Adult Probation 10/19/2007 1 

  3/17/2009 4 

Total 5 

Animal Care & Control 10/22/2012 1 

Total 1 

Assessor 9/6/2006 1 

Total  1 

Controller 10/28/2009 1 

Total 1 

Emergency Management 3/11/2009 3 

Total 3 

Environment 11/6/2009 2 

  8/26/2011 1 

  12/20/2011 2 

  1/10/2013 3 

  3/1/2013 1 

Total 9 

Fire Department 4/20/2006 1 

  5/1/2008 2 

  3/3/2009 2 

Total 5 

General Services Agency 2/4/2009 1 

  4/15/2009 1 

Total 2 

General Services Agency (Fleet) 10/19/2012 1 

  10/23/2012 2 

Total 3 

Human Resources 8/17/2006 1 

Total 1 

Mayor's Office of Housing 5/1/2007 2 

  9/18/2008 1 

  12/20/2011 1 

Total 4 

Municipal Transportation Agency 5/9/2006 1 

  5/16/2006 4 

  8/12/2011 1 

  12/20/2011 4 

  12/15/2012 4 

Total 14 

Municipal Transportation Agency (Parking and Traffic) 3/20/2009 3 

  3/24/2009 4 

  3/30/2009 3 

  4/3/2009 2 

  4/16/2009 3 

Total 15 

Office of City Administrator 10/31/2013 1 
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Total 1 

Planning 12/20/2011 3 

  10/19/2012 1 

Total 4 

Port 12/20/2011 2 

  10/19/2012 4 

  10/31/2012 2 

Total 8 

Public Defender 3/7/2009 1 

Total 1 

Public Health 8/25/2005 8 

  4/4/2006 1 

  8/17/2006 3 

  1/9/2007 4 

  7/19/2007 1 

  10/19/2007 1 

  5/5/2008 1 

  3/6/2009 1 

  3/12/2009 5 

  10/22/2009 4 

  12/20/2011 1 

  10/18/2012 1 

Total 31 

Building Inspection 11/9/2009 2 

Total  2 

Public Library 3/10/2009 1 

Total  1 

Public Utilities Commission 8/15/2006 5 

  6/11/2007 1 

  9/20/2007 1 

  9/24/2008 1 

  11/26/2008 1 

  3/3/2009 3 

  3/4/2009 1 

  3/6/2009 2 

  3/10/2009 1 

  5/19/2009 1 

  10/3/2009 1 

  10/11/2009 1 

  10/16/2009 4 

  10/20/2009 7 

  10/29/2009 1 

  11/3/2009 2 

  12/21/2010 35 

  8/12/2011 3 

  8/15/2011 2 

  8/23/2011 1 

  12/20/2011 15 

  10/17/2012 1 

  10/22/2012 1 

Total 91 



28 

Public Works 3/11/2008 1 

  3/13/2009 2 

  10/5/2009 3 

  1/26/2012 1 

Total  7 

Recreation and Parks 2007 1 

  2/12/2007 1 

  9/3/2008 1 

  2/25/2009 6 

  3/3/2009 2 

  3/13/2009 6 

  11/10/2009 1 

  12/20/2011 7 

  11/15/2012 2 

Total  27 

SFPD - Administration  10/30/2012 3 

Total 3 

Status of Women 12/5/2012 1 

Total  1 

Technology 11/15/2012 3 

Total 3 

Treasure Island Development Authority 11/28/2012 2 

Total 2 

Grand Total   246 
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6/12/13 CityCycle Request

https://sfetoxicsreduction.wufoo.com/forms/citycycle-request/#public 1/3

CityCycle Request

Your Contact Information

If no, please provide the Bike Fleet Coordinator's contact information below:

First Last

Name *

Job Title *

Department *

Street Address * Floor/Suite

City * State * Zip Code *

###

-

###

-

####

Work Phone Number *

Work Email *

Yes

No

Will you be the CityCycle Coordinator? *

First Last

Coordinator's Name

Coordinator's Title

###

-

###

-

####

Coordinator's Phone Number

Coordinator's Email



6/12/13 CityCycle Request

https://sfetoxicsreduction.wufoo.com/forms/citycycle-request/#public 2/3

Your Supervisor's Contact Information

We will contact your supervisor to verify that they are aware and approve of your request.

Bike Request

First Last

Supervisor's Name *

Supervisor's Title *

###

-

###

-

####

Supervisor's Phone Number *

Supervisor's Email *

1) How many bikes are you requesting? *

2) How many people do you foresee using the bike(s)? *

3) P lease describe how you or your program staff will use the

bike(s): *

4) P lease describe your bike storage facilities, including exact

address: *

5) P lease provide the average height of the riders for each bike

you are requesting. This will be used to determine the bike

sizes. *



6/12/13 CityCycle Request

https://sfetoxicsreduction.wufoo.com/forms/citycycle-request/#public 3/3

By typing your name in the field below, you agree to abide by the City Bike Fleet Rules and

Requirements listed on the first page of this request.

6) How do you currently travel for work-related events,

meetings, etc.? P lease choose the option that is most frequently

used. *

7) On average, how often do you use the transportation mode

specified in the previous question to get to work-related events,

meetings, etc. each week? *

8) What is the average distance you travel for work-related

events, meetings, etc.? Provide the average distance for all

events attended in a week. *

9) What is or will be your funding source and annual budget for

bike maintenance? *

Name *

MM

/

DD

/

YYYY

Date *
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3/28/13 2012 CCSF Transportation Survey - Sample

https://sfetoxicsreduction.wufoo.com/forms/2012-ccsf-transportation-survey-sample/ 1/7

2012 CCSF Transportation Survey - Sample

Thank you for your assistance with this survey effort. Your answers will help us improve your

transportation options and contribute to the City and County of San Francisco Department Climate

Action Plan process. 

In appreciation of your time, we will be giving *prizes* to three randomly selected survey

respondents. 

*iPod nano*

*Pair of Movie Tickets*

*Jamba Juice gift card*

Thank you.

Notes:

1. We recommend that you use Firefox or Chrome internet browsers to complete this form (though it will work in Internet

Explorer). 

2. Estimated time to complete survey is 5 minutes.

If you have any questions, please email commutesmart@sfgov.org.

What is your home zip code? *

Must be at least 5 digits.    Currently Used: 0 digits.

Department

Primary Work Address. 

If you work at multip le locations, select the location you spend the majority of your time at.

Street:

City:

Zipcode:

On average, how many minutes does your one-way commute take?

On average, what time do you start work?

On average, what time do you finish work?

mailto:commutesmart@sfgov.org


3/28/13 2012 CCSF Transportation Survey - Sample

https://sfetoxicsreduction.wufoo.com/forms/2012-ccsf-transportation-survey-sample/ 2/7

Survey Terminology

Main Form of Transportation: 

The one form of transportation you use during your commute that covers the most distance 

[ex: if you walk five minutes (1/4 mile) to the bus where you ride for 20 minutes (3 miles), your main form

of transportation is the public transit].

Typical Work Week :

A work week excluding holidays, vacations, sick days, doctors appointments, compressed time off, and

non-regular telecommuting hours.

Please select your main form of transportation going to work  on a typical work week. Please select

"Don't Work" for days off.

 
Don't

Work
Walk Bike

Public

transit

(bus,

light

rail/train,

ferry)

Carpool/

Vanpool

Private 

shuttle/

taxis/

limousine

Motorcycle/

scooter

Tele-

commute

Drive

Alone

Monday

To-work

Tuesday

To-work

Wednesday

To-work

Thursday

To-work

Friday

To-work

Saturday

To-work

Sunday

To-work

Please select your main form of transportation returning from work  on a typical work week. Please

select "Don't Work" for days off.

Public



3/28/13 2012 CCSF Transportation Survey - Sample

https://sfetoxicsreduction.wufoo.com/forms/2012-ccsf-transportation-survey-sample/ 3/7

 
Don't

work
Walk Bike

Public

transit

(bus,

light

rail/train,

ferry)

Carpool/

Vanpool

Private 

shuttle/

taxis/

limousine

Motorcycle/

scooter

Tele-

commute

Drive

Alone

Monday

From-work

Tuesday

From-work

Wednesday

From-work

Thursday

From-work

Friday

From-work

Saturday

From-work

Sunday

From-work

Please choose how much you agree or d isagree with the following statements about why you may

drive alone:

 
Strongly

Disagree
Disagree Neutral Agree

Strongly

Agree

There's a lways a risk of adverse

weather conditions (e.g. ra in,

extreme heat/cold).

I don't feel safe using public transit.

I don’t feel safe walking/biking.

I need to make stops to and/or from

work (e.g. errands, p ick up/drop

off).

I use my vehicle for work.

It's d ifficult to find people to

carpool/vanpool with.

Driving alone is more convenient,

flexible, and/or less stressful.



3/28/13 2012 CCSF Transportation Survey - Sample

https://sfetoxicsreduction.wufoo.com/forms/2012-ccsf-transportation-survey-sample/ 4/7

Travel During the Business Day

As part of the City's Transit-First Policy, we are all required to use the most sustainable option available to us for travel

required in the performance of public duties. Your answers to questions help us measure the City's base line and progress.

Public transit does not match my

route/schedule.

I believe driving saves me money.

Please choose how much you agree or d isagree with the following statements about what would

incentivize you to not drive alone:

 
Strongly

Disagree
Disagree Neutral Agree

Strongly

Agree

Financial assistance for purchasing

transit tickets.

More comfortable, convenient, or

reliable transit options.

More accessible bicycle facilities.

Being required to pay for parking or

increases in parking fare.

Having an alternate work schedule, or

being able to work from home.

Assistance with finding car- or

vanpool matches.

Nothing would discourage me from

driving alone.

Yes

No

I'm not sure

Are you currently enrolled in the City's Pre-Tax Commuter Benefits program?

Yes, I'm well informed and have used it

Yes, I'm well informed but have not needed it

I've heard about it, but don't know much

No, I've never heard of it

Do you know about the Emergency Ride Home Program?

How often do you use each of the following modes for work-related trips in a typical week?



3/28/13 2012 CCSF Transportation Survey - Sample

https://sfetoxicsreduction.wufoo.com/forms/2012-ccsf-transportation-survey-sample/ 5/7

CityCycle & City owned bicycles

The City owns and operates many bicycles. Some are managed by individual departments, others through CityCycle. Formerly

known as the City Bike Fleet, CityCycle is a fleet of bicycles housed at departments across the city for employee use. Instead of

driving from one meeting to another, San Francisco's City and County employees and paid interns can conduct work-related

business by pedaling around San Francisco, helping reduce vehicle trips and greenhouse gas emissions.

 
Less than

once a week
1-2 a week 3-5 a week

6 or more a

week
Do Not Use

Bicycle

Department Shuttle

Motorized Vehicle

Transit (BART, Muni, etc.)

Walk

How many miles do you use the following forms of transportation for work-related trips in a typical

week?

 0-3 miles 3-6 miles 6-12 miles 12+ miles Do Not Use

Bike on a CityCycle bike or other

City-owned bike

Bike on a personal b ike

Drive a department-owned vehicle

Drive a city-owned vehicle through a

Vehicle Pool

Drive a personal car

Take a taxi

Take a department shuttle

Take transit (BART, Muni, etc.)

Walk

Yes

No

Not sure

Is the bike that you use part of the City's CityCycle (City Bike Fleet) program?

BEFORE you started to use a City b icycle, how often did you use each of the following modes for



3/28/13 2012 CCSF Transportation Survey - Sample

https://sfetoxicsreduction.wufoo.com/forms/2012-ccsf-transportation-survey-sample/ 6/7

BEFORE you started to use a City b icycle, how often did you use each of the following modes for

work-related trips in a typical week? (choose N/A if you've always had access to a City b icycle)

 
Less than

once a

week

1-2 a

week

3-5 a

week

6 or more

a week

Do Not

Use
N/A

Bicycle

Department Shuttle

Motorized Vehicle

Transit (BART, Muni, etc.)

Walk

BEFORE you started to use a City b icycle, how many miles did you use the following forms of

transportation for work-related trips in a typical week? (choose N/A if you've always had access to a

City b icycle)

 0-3 miles 3-6 miles
6-12

miles

12+

miles

Do Not

Use
N/A

Bike on a personal b ike

Drive a department-owned vehicle

Drive a city-owned vehicle through a

Vehicle Pool

Drive a personal car

Take a taxi

Take a department shuttle

Take transit (BART, Muni, etc.)

Walk

It's cheaper It's easier to park

It's healthy It helps the environment

It's faster It's fun

Other

What encourages you to use a City b ike? Check all that apply

Bike is in need of repair Bike is unavailable

Discomfort Missing or stolen equipment

What barriers, if any, prevent you from using a City b ike more often? Check all that apply



3/28/13 2012 CCSF Transportation Survey - Sample

https://sfetoxicsreduction.wufoo.com/forms/2012-ccsf-transportation-survey-sample/ 7/7

Additional Information

If you would like to receive additional information, please check the topics you are interested in and fill in your email.

Professional appearance/image Safety

Storage Too much to carry

Traveling with co-workers Weather

Other

Yes

No

Have you received an orientation or training for using a City b icycle?

CityCycle

Access the City's fleet of bicycles to be used by city employees for work purposes and/or get

a bike for your department.

Emergency Ride Home Program

Get reimbursed for taxis or car rentals in emergencies if you take alternative transportation to

work.

Rideshare Matching

Get help finding partners you can carpool/vanpool with.

Pre-Tax Commuter Benefits Program

Save up to 40% on monthly transit passes (Muni, BART, etc) & vanpool expenses by using pre-

tax dollars.

Personal Car-Sharing Discounts

Save on membership and usage fees for personal accounts with City Carshare and Zipcar.

CCSF CommuteSmart List

Join our quarterly mailing and receive tips on discounts and new programs.

I would like to receive information on the following: 

(Note: to receive information, p lease include your email in the box below)

Email:(optional, but must include email to be eligib le for the prize and, if you requested it,  to

receive additional information)

Feel free to leave additional comments on commuting, transportation or this survey (Optional):
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http://sfenvironment.org/commutesmart
mailto:CommuterBenefits@sfgov.org
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http://www.sfenvironment.org/sustainable-commuting-programs/overview/city-and-county-of-san-francisco-employee-programs
http://www.sfenvironment.org/sustainable-commuting-programs/overview/city-and-county-of-san-francisco-employee-programs
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http://www.bhsi.org/fit.htm
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http://www.youtube.com/watch?v=FzqjoFAXA5I
http://www.ehow.com/how_2000519_change-flat-bike-tire.html
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mailto:CommuteSmart@sfgov.org
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http://www.sfbike.org/?edu
http://www.sfmta.com/cms/bsafe/documents/2010SanFranciscoBicycleGuide.pdf
http://www.sfbike.org/?bikelaw
http://www.sfbike.org/download/SF_Bike_Map_2011.pdf
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17 

http://www.sfbike.org/download/resources/SF_BicycleGuide_2006_000.pdf
http://www.sfbike.org/?riding_predictably
http://www.bikeleague.org/resources/better/index.php
http://maps.google.com/maps?hq=http://maps.google.com/help/maps/directions/biking/mapleft.kml&ie=UTF8&ll=37.687624,-122.319717&spn=0.346132,0.727158&z=11&lci=bike&dirflg=b&f=d&utm_campaign=en&utm_medium=van&utm_source=en-van-na-us-gns-bd
http://sheldonbrown.com/beginners/index.html
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Reserved Parking

CityCycle
A CommuteSmart Program for 

City and County of San Francisco Employees

Printed on 100% post-consumer recycled paper

Paid for by Your
Prop K Sales Tax



Need to travel for work? 

Use a bike!

Questions? Talk to _____________________ to get started!

Learn more about the program at 
SFEnvironment.org/CityCycle

Printed on 100% post-consumer recycled paper

Using your department’s CityCycle is easy:

     Review the rules 

     Reserve a bike

     Grab a helmet and go!

1

2

3

CityCycle
A CommuteSmart Program for 

City and County of San Francisco Employees

Paid for by Your
Prop K Sales Tax



CityCycle
A CommuteSmart Program for 

City and County of San Francisco Employees

Lock the bike.

Learn more about the program at:
SFEnvironment.org/CityCycle

Printed on 100% post-consumer recycled paper.

11 Grove Street, San Francisco, CA 94102 

SFEnvironment.org  •  (415) 355-3700 

  Tips for properly locking the CityCycle bike!

   • Place the U-lock on the front wheel frame and the bike rack.

   • Wrap the chain around the back tire, front tire and frames.

   • Lock the bike to the bike rack.

   • Lift the bike to make sure that both locks are secure.

1

2

3

4
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1 

Free bicycles to conduct work-related business around SF 

Housed at departments  

Available to all employees & paid interns 

Helmet, lights, lock & basic maintenance included 

Managed by the Commute Smart team at SF Environment 

Partnering with SF Bike Coalition 

Sponsored by the Prop K Sales Tax & the Transportation 
Fund for Clean Air (SFCTA & BAAQMD) 

 

 

2 

Online Resources  

SFEnvironment.org/citycycle 

Download toolkit with: 
Introductory information 

Policies & Procedures 

Basic Maintenance 

Departmental Education & Outreach 

 

 

3 

Biking is Great and Getting Better 

 

4 

Connecting the City 

 

5 

Safety In Numbers 

The more people ride,  
the safer bicycling becomes 



 

6 

1. Preparing for Riding 
2. Bicycling Safely,  
    Easily 
3. Locking The Bike 
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CityCycle Fleet – Hybrid Bicycles 

 

8 

Lights 
 
U-Lock 
 
Helmet  

 

9 

 

10 

Bike Fit 

 

11 

Adjusting Your Seat 



 

12 

Helmet Fit 

 

13 

ABC Quick Check 

Air  
Brakes 
Chain 
Quick Release  

 

14 

Riding a CityCycle Bike 
 

 

15 

The Law 
CVC 21200: “A person riding a 
bicycle … has all the rights and is 
subject to all the provisions 
applicable to the driver of a 
vehicle…” 
 
 
 
 

Give Respect, Get Respect 
Same Rights, Same Rules 

 

 

16 

Rules of the Road 
Pedestrians Always Have the Right of Way. 
In the crosswalk or not, bike riders and drivers are 

required to yield to pedestrians. CVC 21954 (b)) 

Light up the Night! 
Reflectors and a front white light are required by law. 

We recommend you use a rear light as well. (CVC 21201) 

Stop Behind the Crosswalk. 
Leave crosswalks free and clear for pedestrians. Always 

stop behind the line. (CVC 21950, 21455) 

Take the Lane. 
Whether you’re next to parked cars, or there are 

hazards in the bike lane, if you feel safer, take the lane 

and ride outside the door zone. (CVC 21202) 

Stay on the Streets. 
It’s illegal and unsafe to ride on the sidewalk if you are 

over the age of 13. (SF Transportation Code Sec. 
7.2.12) 

It’s OK to Leave the Bike Lane. 
If you feel safer outside the bike lane, you can ride in 

other vehicle travel lanes. (CVC 21208) 

Go With the Flow. 
Ride the same direction as traffic. Walk your bike on the 

sidewalk if you find yourself on the wrong block of a one-

way street. (CVC 21650) 

Be a Friend to Disabled Neighbors. 
Help your neighbor by being considerate of paratransit 

carriers (including taxis) that need access to the curb.  

Mind the Signs and Lights. 
Stop at stop signs and obey red lights, just like all other 

vehicles. (CVC 21200) 
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How to Bike Safely 

Ride predictably 
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How to Bike Safely 

 Door Zone 
 Light Rail and    

     Train Tracks 
 Sewer covers 
 Potholes 

 

Common hazards 
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Take the lane 

How to Bike Safely 

 

20 

Ride on the outside of the bike lane 

How to Bike Safely 
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How to Turn Safely 

Turn signals 

 

22 

When a car is turning right 
How to Turn Safely 

 

23 

Right turn lanes 
How to Turn Safely 



 

24 

Turning left: “Box Turn” 
How to Turn Safely 

 

25 

Ask a coworker 
 

Local bike map 
 

Use a trip planner like:        
Google Maps Bike                           
sfbike.org/mapper 

 ridethecity.org 
 bikesy.org 

amarpai.com/bikemap 

Choosing Your Route 
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Locking a CityCycle Bike 
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Locking a CityCycle Bike 
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Locking a CityCycle Bike 
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Locking a CityCycle Bike 
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Locking a CityCycle Bike 
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 SF Bike Coalition - 12,000 members strong 
 Recreational riding   
 Set a Goal 
 Explore the City 
 Sunday Streets  

Continue Your Journey – Beyond Work 
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Other Classes 
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CityCycle 
An Initiative of the 

San Francisco Department of the 
Environment 

 
415-355-3727 

CommuteSmart@sfgov.org 
SFEnvironment.org/CityCycle 

 
Presentation by:  

San Francisco Bicycle Coalition 
sfbike.org/education 
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Transit 
45% 

Drive Alone 
36% 

Carpool/Vanpool 
10% 

Bike 
4% 

Walk 
4% 

Motorcyle/Scooter 
1% 

Private Shuttle/Taxi 
0.4% 

Telecommute 
0.3% 
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Not Sure 
17% 

Yes 
17% 

No 
66% 
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It's Cheaper 
11% 

It's Easier to 
Park 
16% 

It's Healthy 
21% It Helps the 

Environment 
19% 

It's Faster 
16% 

It's Fun 
17% 
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Bike in Need of 
Repair 

7% 
Bike Unavailable 

7% 

Discomfort 
7% 

Missing or Stolen 
Equipment 

4% 

Professional 
Apperance or 

Image 
9% 

Safety 
11% 

Storage 
6% 

Too Much to Carry 
18% 

Traveling 
with co-workers 

9% 

Weather 
22% 

Not Attended 
79% 

Attended 
21% 
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