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1. Proposal for Visible Identification of Landmark Trees after Designation. (Explanatory 
Documents: Visible Identification of Landmark Trees Proposal, Original Graphic, Proposed Amended 

Graphic, and CB Visible Identification of Landmark Trees Recommendation) (Continued from the 
June 24, 2008 Meeting) (Discussion and Possible Action) 

 
Chair Milne reported that the Landmark Tree Committee and Coordinator Hui have been working on 
preparing a proposal for visible identification of landmark trees after designation for some time and 
requested that the Council be given additional time to consider the proposal instead of taking action 
at today’s meeting.   
 
Member Boss reported that the Landmark Tree Committee thought that visible identification of 
landmark trees is important in order to provide education, awareness, and protection. Coordinator 
Hui reported on Member Hillan’s proposal for visible identification of landmark trees that includes 
four components (1) a permanent marker indicating landmark tree status; (2) an optional interpretive 
sign giving basic information about the tree; (3) an online register of current landmark trees; and (4) 
an online register of historic landmark trees.  The proposal for permanent markers and 
considerations for potential cost and source of funding were explained as outlined in the explanatory 
document Visible Identification of Landmark Trees Proposal.  Coordinator Hui reported that in her 
discussions with the Department’s Grant Manager about requesting funding for this proposal, it was 
determined that funding sources would be required to pay for (1) the actual design and creation of 
the plaques, and (2) for the ongoing maintenance of engraving the plaques with the landmark tree 
name, species, and for installation.   
 
Coordinator Hui reported that the original graphic that was proposed at the Landmark Tree 
Committee states, “Contact the Department of the Environment for more information” (Original 
Graphic) as the Department houses information on landmark trees.  It was explained that the graphic 
was changed to “City and County of San Francisco” based on members’ comments at the meeting.  
Chair Milne reported that consideration can still be given to plaque terminology. 
    
Member Blair recommended considering a form of plaque that is more eye-catching, e.g., ceramic 
tiles such as those seen in Union Square of native plants, or mosaics as seen in areas of San 
Francisco.  Chair Milne reported that decisions would have to be made based on the cost of 
installation as well as design. Coordinator Hui reported that the Landmark Tree Committee had 
considered many different materials, and that a ceramic option had been presented; however, the 
Committee indicated that they would prefer that the plaque be made out metal, which is a more 
durable material. 
 
Member Sherk suggested adding the website name in smaller font if the plaque were to read “City 
and County of San Francisco” so that people could be directed to additional information.  Coordinator 
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Hui reported that the Committee expressed concern that the website may change over time.  
Member Sherk recommended that the plaque should be more directed and say, “City and County of 
San Francisco, the Department of the Environment.”  Coordinator Hui reported that there were 
Council Members that had expressed their concern with placing Department of the Environment on 
the plaque. Member Sherk asked if California has a state tree that could be placed on the plaque, 
and Coordinator Hui stated that she would research what that tree was and report back. 
 
Member Cohen explained that the design element is part of the cost, but that most of the cost is in 
setting up the dye.  There are different ways that plaques are made, and the difference in how they 
are made affects what the minimum run is and also the per-plaque cost.  Member Cohen 
recommended selecting information that is not going to change over time, e.g. to consider (1) 
whether the program would always be called landmark tree as opposed to heritage tree, champion 
tree, etc.; and (2) that it would probably always be the City and County of San Francisco, but the 
department that houses the program could change even within the next decade.  
 
Chair Milne reported that literary plaques in London adopted a minimalist approach for their heritage 
signs and don’t have anything on them except names, dates, and “lived here for six months in 1906”.   
 
Member Boss recommended using the more-simpler plaque form that contains core information that 
is not going to change, “Landmark Tree, City and County of San Francisco, and a landmark tree 
number.”  Member Boss explained that there would be information lacking about the tree using the 
simpler plaque form that may be of interest to people, e.g., tree species, landmark date, etc., which 
could be provided through interpretive signs, a website, or through other venues.  Member Boss 
suggested that the graphic be used that says “City and County of San Francisco” Proposed 

Amended Graphic. Member Boss also reported that someone placed a plastic sign on the Blue 
Elderberry on Bernal Heights Boulevard that says “San Francisco Landmark Tree”.  Coordinator Hui 
reported that the Deputy City Attorney has advised that nothing can be put directly on trees.  Chair 
Milne reported that a home owner would be able to put an interpretive sign or other graphic on a tree 
on their own property.   
 
Chair Milne reported that the Mary Ellen Pleasant trees have an ornate tile plaque that has a bio of 
information that was done by an organization to commemorate the trees when they were 
landmarked, and it is hoped that private initiatives would come along to do the same thing for other 
trees.  Chair Milne reported that markers may not work for backyard trees because people would 
start knocking on doors to see private property trees.  Member Boss stated that he felt that all 
backyard trees should be marked.  Coordinator Hui stated that a suggestion was made to put a 
triangle or arrow at the top of the plaque to aim people to the location of the tree.   
 
Member Short recommended that the Council consider private property landmark trees as it would 
apply to (1) where the marker would be placed, (2) whether there would be public acknowledgement 
of the marker in the public realm, (3) what that would mean to the privacy of property owners; and (4) 
whether property owner permission would be required to place a marker on a backyard tree.  
Member Short stated that a lot of the original landmark trees are groves of trees, so it would not be 
feasible to put a marker on each tree, and asked the Council to determine where the marker should 
go.  It was explained that there is an official landmark tree book, and that each tree has a number 
that relates mostly to when it was landmarked, although the Chair has renumbered several trees.  
Member Short suggested that plaques could be produced with numbers in advance so that as each 
new tree gets officially landmarked and gets its official landmark number, it would get that next 
numbered plaque.  It was recommended that the plaque be kept fairly basic and that it could contain 
only the City and County of San Francisco and the landmark number.  Member Short also discussed 
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the possibility of having a small brass plate that could list the species and the landmark date, that 
would be less expensive to produce, and could be attached to each of the plaques. Member Short 
stated that it is important to have the program linked to the online register and to identify the long-
term maintenance question of who would update and house the site.   
 
Coordinator Hui reported that when she researched other city landmark tree programs, most of them 
did not put anything on trees that were on private property because private property owners did not 
want to be troubled, and some of the designated trees were in fields that were inaccessible to 
people. 
 
Member Blair suggested including people’s names that have recognized and cared for landmark 
trees.  Member Blair also suggested that since the Monterey Cypress located at the McLaren Lodge 
is the City’s tree, the Council should request that a Supervisor or the Recreation and Park 
Department Head move forward with nominating the tree for landmark status.  Member Blair also 
suggested that the picture that is placed on the plaque be more interesting. Chair Milne reported that 
the plaque has not been designed yet.  Chair Milne also reported that several people at the 
Recreation and Park Department have been discussing the historical significance of the Monterey 
Cypress and the possibility of it being landmarked.  
 
Member Rodgers recommended that the plaque (1) be kept as simple as the one produced with the 
City and County of San Francisco logo; (2) be clean and elegant as possible, and (3) contain the 
name of the tree species and perhaps the landmark date and number.  Member Rodgers felt that the 
reference to the City and County of San Francisco would be sufficient enough to direct people to the 
internet for additional information.  Member Rodgers indicated that she likes the idea of allowing 
property owners to be artistic and use whatever resources they have at their disposal to embellish 
from the basic placard to a more descriptive narrative of the tree.     

 
Member Habert recommended using whatever design the Planning Department uses for landmark 
buildings and extending it to landmark trees. 
  
Chair Milne recommended considering aluminum material as it is not as frequently stolen off the 
streets as brass, copper, or platinum because it is cheaper and lighter.  Coordinator Hui reported that 
she was told by a plaque maker that aluminum is very soft and would wear down quickly, but that 
there are ways to make blind mounts for these plaques, which would make the plaques well 
incorporated into the concrete that is poured around them and difficult to remove without heavy 
machinery.   
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