
UFC Annual Work Plan and New Project and Program Ideas 
Updated January 2016 

Annual Projects 

Review, update, adopt the Recommended Street Tree List; Due in January  

Arbor Day; Early March 

Annual UFC Officer Elections; Election in May 

Annual Urban Forest Report; Due in September  

Significant Urban Forest Project Ideas 

Product or Project Timeline Leads to Work With  Additional Orgs  

Urban Forest Plan Phase 1 

Implementation  

2016 Public Works UFC, FUF, Planning 

Urban Forest Plan Phase 2 

and Phase 3 

 Planning UFC, RPD  

Carry out updated Citywide 

Urban Forest Analysis 

(UFORE). 

 UFC SFE, Planning 

Develop strategies to 

support and protect trees 

on private property. 

 UFC  

Develop Recommended 

Tree Lists as Companion 

Lists to the Recommended 

Street Tree List  

 UFC Public Works, FUF, RPD, 

PUC 

 

Research Project Ideas 

Product or Project Timeline Leads to Work With  Additional Orgs  

    

 

Special Event Ideas 

Product or Project Timeline Leads to Work With  Additional Orgs  

Conduct a citywide urban 

forest public outreach 

campaign. 

 Public Works UFC, Planning, SFE, FUF 

Develop an Urban Forest 

Awards Program. 

 UFC SFE, Public Works, Planning 

 

Funding Project Ideas 

Product or Project Timeline Leads to Work With  Additional Orgs  

Develop programs for 

gifting by charitable 

foundations, private 

companies, groups and 

individuals.  

 Public Works FUF, UFC 

Explore non-traditional and 

technology driven funding 

techniques. 

 Public Works PLANNING, SFE, FUF, UFC 



Develop strategies to 

support trees on private 

property. 

0-5 YEARS UFC Public Works, FUF, UFC 

Present to the City’s Capital 

Planning Committee on 

Urban Forestry Issues and 

Needs 

TBD UFC Planning, RPD, Public 

Works, PUC, FUF 

 


