
 

Memo 

 

 

 

DATE: May 15, 2014 

TO: San Francisco Urban Forestry Council  

FROM: Jon Swae, Citywide Planner & Urban Forest Plan Manager 

RE: Summary of Key Plan Changes – 
FINAL Urban Forest Plan (Phase 1: Street Trees)  

 
 
I am pleased to present the Council with the Final Draft of the San Francisco Urban Forest Plan (Phase 1: 
Street Trees).  The Final Plan can be found online at: http:///urbanforest/sfplanning.org 
 
Over the last two years (2012-2014), the Planning Department and Department of Public Works have 
worked with the Council to develop and refine the Plan.  During this time meetings, working sessions 
and public forums were also held with residents, public agencies, consultants, landscape professionals 
and urban forestry specialists to help shape the Plan. On January 15, 2014, a public open house was held 
to mark the release of the Draft Plan. A public comment period was held from January 15th  - February 
28th. The Department received 35 public comments during this period (see attached Summary). City staff 
from a variety of agencies also provided comments. These comments showed significant  support for the 
Draft Plan and provided feedback and suggestions on potential improvements. Staff has taken a number 
of these comments into consideration and edited the Plan accordingly. Key changes reflected in the Final 
Plan are described below.    
 
SUMMARY OF KEY PLAN CHANGES 
 
Removal of tree canopy coverage goal & canopy discussion 
The Draft Plan recommended inceasing the city’s overall tree canopy from 13.7% to 25% over the next 20 
years. A number of comments indicated that this recommendation was premature given the Plan’s focus 
on street trees and the inability of the Plan to accurately assess canopy potential on park lands and 
private property. The Plan has been updated to include the following action for future implementation:  
  

1.1.6  Develop a Citywide Tree Canopy Coverage Goal for San Francisco. 
While this Plan recommends an increase in street trees, it does not establish a citywide tree 
canopy coverage goal.  As part of the Urban Forest Plan’s Phases 2 & 3, a citywide canopy goal 
should be developed that that addresses tree cover on streets, parks and private properties. 
Creation of this goal will require community input, ecological analysis, and an inventory of 
allowable planting areas. The canopy goal should recognize trees may not be appropriate in all 
locations and that other forms of vegetation may be more suited to support other policy priorities 
such as habitat creation, neighborhood character and recreational needs.  
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New recommendation added to “Key Recommendations” section 
In place of the canopy goal, Recommendation #2 in the “Key Recommendations” section has been 
changed to read, “Grow the street tree population by half (50%).” Supporting text for this 
recommendation has also been included.  
 
Enhanced urban design discussion 
Many Plan comments remarked on the lack of an urban design focus. While the Plan was unable to 
address this issue in a significant way, language has been added to identify the need for  further urban 
forest design work.  
 

3.4.2 Develop urban design strategies for trees in the public right-of-way.  

Some of the most visually memorable streets and urban places are shaped by trees. Streets such 
as Dolores, Market and the Embarcadero employ limited and unique tree palettes to achieve 
dramatic effects. Consistency and variation in tree form, color and seasonal display can be used 
to create dynamic and harmonious streetscapes. Many of the city’s neighborhoods and streets, 
however, feature less intentional plantings and an uncoordinated patchwork of trees. A study 
should be conducted that identifies urban forest design strategies and how to increase the public 
and private realm’s capacity to accommodate more trees. 

 
Urban Forest definition & wording 
Public comment requested additional clarification regarding the definition and description of the 
term “urban forest.” The Plan’s “What is an Urban Forest?”section (pg. 4-5) has been updated to include  
previous but related descriptions of San Francisco’s urban forest: 

• “San Francisco’s urban forest is comprised of all the trees and other vegetation found within city 
limits, a collected greenscape that provides environmental, economic, and social benefits for today 
and into the future,” (San Francisco Urban Forestry Council, 2005). 

• “Urban Forest: Any significant stand of non-indigenous trees,” (San Francisco Recreation & Park 
Department, Significant Natural Resource Areas Management Plan, 2006). 

Additionally, clarification has been added to the document where necessary to refer to trees and “other” 
vegetation. 
 
Strengthened language regarding new regulatory devices to increase tree protection.  
Action 2.2.3 has been updated to read, “Explore regulatory devices to increase protection of trees 
During the permitting process for garages, curb cuts and driveways.” 
 
Appendix (pgs. 68-69) has been updated to include descriptions of proposed Phase 2 (Parks & Open 
Spaces) & Phase 3 (Buildings & Private Properties) Urban Forest Plans.  
 
Cc:  
Mei Ling Hui, SF Environment 
Monica Fish, SF Environment 
Adam Varat, Planning Department 
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