
                                     
 

 

 

 





 
 

 

Environmental Justice Program 

Grant Application Review and Selection Process 

Background 

Since 2001, San Francisco Department of the Environment (SFE) has been awarding Environmental Justice 

(EJ) grants to non-profit organizations, to address environmental and energy concerns in the Southeast 

communities of San Francisco.  To date, SFE’s EJ grant program has provided more than $10 million in grants 

to non-profit groups in support of a variety of projects, including awards for:   

 installing photovoltaic (PV) solar systems and providing “green jobs” training, resulting in more than 

100 solar energy systems installed on low-income homes and non-profit buildings in the Bayview and 

Potrero neighborhoods.  These solar installations were performed by licensed contractors who worked 

closely with solar trainees and volunteers recruited from the Southeast neighborhoods; 

  

 installing energy efficiency measures, with opportunities for local residents and businesses in the 

Southeast communities to learn about energy audits, energy efficiency and home performance;  

 

 improving indoor air quality by promoting the use of safer household cleaning products and reducing 

toxic pesticides; and 

  

 developing green open spaces, including community gardens and promoting horticulture training and 

local food systems. 

 

EJ Grant Application Review and Selection Process  

 

The EJ program uses a competitive grant process to review applications and select organizations for awards.  

These procedures support the goals of the Department and meet certain requirements imposed by the funding 

source. SFE issues a Request for Proposals (RFP).  The RFP is posted online at www.sfenvironment.org  and is 

broadly distributed to an EJ listserve via email.  SFE reviews proposals for completeness, and convenes an 

evaluation panel to review and score the written proposals.  Typically, the evaluation panel is comprised of 

three or four members and includes a staff representative from SFE’s EJ program, a staff representative from 

another SFE program area and one or two non-SFE staff representatives – someone who may work at a different 

City agency with grant management experience, a member of the Commission on the Environment, or someone 

who is a local resident living in the EJ community.  Members of the evaluation panel score written proposals 

using a standardized scoring form, based on a 100-point system.  The scoring system is described in the RFP.   

 

Applicants that submit proposals with the highest scores, typically 70 points or higher on a 100-point scale, are 

then invited to oral interviews.  The evaluation panel conducting oral interviews may be the same panel that 

http://www.sfenvironment.org/


scores the written proposals, or the evaluation panel may have one or more different members – depending on 

work schedules and availability of the evaluators.  Evaluation panels for oral interviews are similar in 

membership as described above, with one staff member from SFE’s EJ program, one staff member from another 

SFE program area and one or two “outside” members – either from a different City agency, serving on the 

Commission, and/or resident living in the EJ community.   The evaluation panel conducts oral interviews and 

uses a structured, standardized format, with the same set of questions posed to all of the interviewees.  Based on 

a standardized scoring system of 100 points, the average scores for each interviewee applicant will be calculated 

and serve as the basis for SFE’s funding decisions.  The EJ staff will make recommendations for partial or full 

awards.   

 

SFE staff present funding recommendations in a draft resolution for approval by a committee of the 

Commission and full Commission on the Environment, at a public meeting.  If the grant award is approved by 

the Commission, and depending on the funding source of the award, SFE may also seek approval from the San 

Francisco Board of Supervisors in cases when funding is held by the City on reserve, or SFE may seek approval 

of the award from an outside agency, when the funds are obtained from a non-City funding source, such as a 

private foundation or state or federal government agency. 

 

Following the grant review and evaluation process, SFE will prepare a standardized City grant agreement with 

the applicant.  This grant agreement provides a detailed budget and workplan, with measureable outcomes.  SFE 

will monitor implementation of the workplan and review quarterly progress reports.  SFE will also conduct site 

visits.  Grantees submit invoices to obtain the grant funds on a reimbursable basis, and must submit detailed 

documentation of allowable project expenditures such as payroll records, receipts and cancelled checks. 

  

 

 


