
DRAFT Urban Forest Plan 
Actions with responsibility either fully/partially assigned to Urban Forestry Council 

**This document contains actions directly related to the Urban Forestry Council. Any feedback on 
whether these are appropriate or not for Council is appreciated. They will appear in the FINAL Plan. To be 
discussed at 12/13/13 UFC meeting. 
 
 
Maintain and update City List of Recommended Street Trees & Other Plantings.  
The City’s list of Recommended Street Trees provides guidance to the public and City agencies on which trees are 
recommended for planting on San Francisco’s streets. As part of the Green Connections Project, a citywide 
Planting List is being completed that will include recommendations for both street trees and landscaping in the 
public right-of-way. These lists should be updated annually based on updated performance information and 
species evaluations. Approval of the lists should take place through the Urban Forestry Council. 
 
 
Develop a Citywide Street Tree Planting Strategy.  
A cohesive strategy should be developed for the planting of new street trees in the City. The Strategy should aim to 
fill gaps in canopy cover, address aging tree population, and identify vacant and new planting spots. Core elements 
of a strategy should include the following: 

 

• Consider ecological and public health considerations related to air quality, stormwater, habitat and 
biodiversity when selecting and planting trees. 

• Target planting where pedestrian and public realm improvements are prioritized such as those identified in 
WalkFirst. 

• Re-stock all empty tree basins and other available planting spaces. Available but empty tree basins and 
planter strips offer prime opportunities to increase tree stocking levels. These locations should be identified and 
targeted for tree planting. By using all available planting sites in the City, the benefits provided by trees can 
increase significantly. 

• Create new spaces for street trees, sidewalk gardens and other plantings. Excess paving should be removed 
to allow installation of new tree basins and sidewalk gardens. Future streetscape projects should be designed for 
an increase in street trees. Excessively wide streets should be considered for the installation of plantable 
medians. In special cases, the conversion of streets into community maintained urban forest preserves may be 
possible (i.e. Tenderloin National Forest).  
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Consider adaptation to climate change in identifying a local tree species palette.  
As the climate changes, San Francisco may experience more extreme weather fluctuations that may result in 
increased fog and rain as well as intense periods of dryness. These conditions could be exacerbated by local 
microclimates. Ongoing climate science research and local weather projections should be considered for their 
impact on the urban forest. Cities like Chicago have identified planting palettes as part of climate change 
adaptation. 
 



Produce annual State of the Urban Forest Report. The Urban Forestry Council’s annual report is the primary 
document summarizing the current health and status of urban forestry in San Francisco. The report includes 
information about the following: 

• annual plantings and removals 
• emerging diseases and pests 
• City pruning standards used by agencies maintaining trees 
• quality of tree care provided by agencies or their contractors 
• status of Plan implementation 

The document requires the participation of various City agencies who manage and care for trees. 

Carry out an updated Citywide Urban Forest Analysis for all trees in San Francisco (streets, parks and private 
property). The last citywide urban forestry analysis of the urban forest was performed in 2007 by the USDA Forest 
Service. A similar analysis should be performed using the Urban Forest Effects Model (UFORE). This tool and report 
helps managers and researchers quantify urban forest structure and its functions. The model calculates numerous 
attributes about the urban forest, including: 

• Species composition 
• Diameter distribution  
• Tree health 
• Species diversity 
• Exotic vs. native species distribution 
• Calculation of benefits 

Conduct focused local research on urban forest topics.  
The Bay Area is home to a wealth of educational institutions that offer potential partnership opportunities for 
urban forest research. City agencies and the Urban Forest Council should identify research topic areas (e.g. health 
and habitat of redwood stands in the city)and engage local universities or research organizations in projects and 
partnerships. 
 
Establish the Urban Forest Council as the primary advisory body on urban forest issues.  
The Urban Forest Council is comprised of representatives from City agencies as well as community representatives. 
This body provides the appropriate forum to discuss cross-cutting issues related to the urban forest. Its 
recommendations should provide guidance to the City on urban forest policy and management. Its primary tasks 
include the following: 

• Help coordinate grant funding opportunities related to urban forestry. 
• Develop a Strategic Plan outlining major Council priorities and a workplan. 
• Bring relevant agencies together to make policy recommendations. 
• Evaluate major infrastructure and development projects affecting trees 
• (see bylaws). 

Develop strategies to support trees on private property.  
Trees on private property account for significant number of the city’s trees. Many of the City’s largest trees can be 
found on private property where expanded growing spaces (i.e. backyards) allow for large canopy trees. The 
benefits of these trees extend beyond the property line. Neighbors, wildlife and other city residents all benefit 
from trees in our neighborhoods. Private properties also provide tremendous potential for expanding the City’s 
tree canopy. Further consideration beyond the scope of this Plan should be given to programs and policies and 
incentives that support trees on private property and those who care for them such as:  

• Grant or loan programs for large tree maintenance and care. 
• Preservation of significant trees on private property. 

• Private property tree planting programs. 

Continue the City’s Landmark Tree Program to celebrate and protect notable trees.  
Landmark trees are trees that have been designated by the Board of Supervisors as unique and special. It may be 
due to the rareness of the species, their size or age, or extraordinary structure, or ecological contribution. In 
addition, historical or cultural importance can qualify a tree for Landmark Status. Property owners, the Board of 
Supervisors, Planning Commission, the Landmarks Advisory Board, and/or directors of a City department may 



nominate trees on public or private land to protect and preserve their value and presence in the community under 
the San Francisco Landmark Tree Program. 
 
Develop an Urban Forest Awards Program.  
Offer annual awards to exemplary development projects that have either 1.) protected existing on-site trees OR 2.) 
incorporated new trees in exceptional ways into their designs.  
 

Consider program to identify trees that provide above-average benefits to the City.  
Consider signage for select trees to highlight benefits and other information (e.g. particularly important trees for 
stormwater management). Indicate: species, age, benefits provided (i.e. how much carbon stored, stormwater 
infiltrated, etc.). 
 

 

 


