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Recap of CAP Implementation & Outreach Process
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CAP Outreach & Marketing

Digital/Print Marketing Campaign 

Revamp SFE website

In-person Spanish and Chinese 
language events

Building Operations Outreach
• “Energy Fair in a Box” and other 

induction cooking demonstrations  
• Building electrification & EV 

webinars



Highlights of 2022 CAP Achievements

TLU.1-1 Geary BRT
Implement recommendations from 
ConnectSF and MuniForward plans by 
investing in transit-only lanes, signal 
management, queue-jump lanes and 
other transit priority treatments.

BO.1-1 Natural Gas 
Ban in New 
Construction
Completed an ordinance that went into 
effect in 2021 to require newly constructed 
buildings to be efficient and all-electric 
with no on-site carbon emissions.

HE.5-3 Street Tree 
Nursey Initiated the creation of a  

city-managed and dedicated street tree 
nursery by acquiring a 14,000-square-foot 
plot at favorable terms and Caltrans is 
funding construction of the nursery through 
a $2.4 million grant.

RPC.2-2 
KitchenZeroSF 
SFE completed phase 1 of Cal Recycle 
grant, resulting in the recovery of 
2,899,107 pounds of food which was 
converted into 2,665,112 meals and 620 
tons of CO2 eliminated. 



Summary of CAP Implementation Progress
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Implementation Progress By Sector 
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Successes (partial list)
• RPC.1-4 – Environment Code Ch. 14 updated 

with incentives for source separation of 
materials at construction sites.

• RPC.1-6 – Completed research and analysis to 
develop the Building Resources Innovation 
Center (BRIC) as a physical location for the 
temporary storage and redistribution of building 
products.

• RPC.2-2 – SFE completed KitchenZeroSF (phase 
1) grant with Cal Recycle, which recovered 
2,899,107 pounds of food, which was 
converted into 2,665,112 meals. 

• RPC.3-3 – SFE currently working with a 
consultant to gather community input related to 
repair of products and potential locations.

Responsible Production & Consumption



CAP Implementation Challenges

Staffing shortages hamper ability to initiate, develop, and implement actions.

Inclusive outreach and robust coordination across different agencies, departments, and 
stakeholders can impact speed of progress.

Recent failure of Prop A impacts Transportation & Land Use strategies (TLU.1).

Much more incentive funding needed for low-income building decarbonization.

Although SF Environment received its largest General Fund budget amount ($2.6M), 
there is still a need secure long-term funding to implement the CAP.



Upcoming Priorities and Next Steps

Develop and deliver overall CAP 
messaging to increase awareness

Launch Sector-level CAP marketing and 
outreach program (e.g., Building 
Operations)

Complete long-term funding study for 
the CAP

Begin development of public-facing 
online CAP reporting dashboard

Present CAP update to Mayor’s Office 

Resolve remaining reporting questions 
(e.g., where actions are multi-part 
and/or have multiple leads/co-leads)

Update and refine strategy-level 
metrics, set reporting schedules 

Convene quarterly meetings with 
Sector-level Technical Working Groups 
for regular communication

INTERNAL EXTERNAL



Building Decarbonization Policy

Goals + Principles

Focus Areas

Next Steps 



GHG Reduction Targets & Goals 

GHG Sector Based Targets

Goals Applicable to the Building 
Operations Sector 

2030 – 61% Reduction
in GHG Emissions

2040 – Net-Zero Emissions

1

2

2021 – New Buildings Zero Emissions

2035 – All Large, Existing Commercial
Buildings Zero Emissions

1

2



Core Principles 



New Construction 

Require newly constructed buildings 
to be all-electric with no on-site 
carbon emissions (ordinance went 
into effect 7/21).

Update the All-Electric new 
construction ordinance to include 
major alterations in the private 
sector and align with building code 
update.



Develop and implement a policy that 
requires:
• All gas appliances to be replaced with 

electric at the end of their useful life.
• Gas appliances to be 

replaced/electrified at the point of sale.

Develop a streamlined permit process 
program for heat pump water heaters.

Investigate district scale electrification 
solutions.

Develop the Climate Equity Hub.

Existing Residential Buildings 



Existing Commercial Buildings

Develop and implement a policy that 
requires a time of replacement for 
small building equipment.

Adopt a building performance policy 
requiring large commercial buildings 
to be all electric no later than 2035.



Update Chapter 7 of the 
Environmental Code to provide a 
pathway for all existing municipal 
buildings to be all electric.

Ensure the Capital Plan is updated to
reflect the need to replace gas fueled 
equipment and is aligned with the 
City’s 2040 net-zero goal.

Existing Municipal Buildings 



Workforce Development
Develop workforce development 
programs, partner with various entities 
and unions to offer technical assistance 
and ensure equitable access to build 
decarbonization jobs for BIPOC and low-
income communities.

Tenant Protections
Develop and adopt tenant protection and 
anti-displacement policies for renters in 
buildings transitioning to efficient and all 
electric systems.

Workforce Development & Tenant Protections



Upcoming Priorities

Engage the community, businesses, and professional organizations in the 
evaluation and implementation of policies supporting building electrification.

Create more equitable and accessible engagement across the city through 
capacity building and grant making while increasing awareness and outreach 
around building decarbonization.

Commission robust technical analyses and economic studies to share with 
policymakers, businesses, and communities to ensure the design of effective and 
equitable policies.
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