
UFC Annual Work Plan and New Project and Program Ideas 
Updated January 2016 

Annual Projects 

Review, update, adopt the Recommended Street Tree List; Due in January  

Arbor Day; Early March 

Annual UFC Officer Elections; Election in May 

Annual Urban Forest Report; Due in September  

Significant Urban Forest Project Ideas 

Product or Project Status / Timeline Leads to Work With  

Urban Forest Plan Phase 1 

Implementation  

Supervisor Weiner presenting to 

UFC in March. Tree census in 

process; request update on tree 

census results once complete, June 

2016.   

Public Works 

Urban Forest Plan Phase 2 and Phase 3 Phase 2 Scoping with UFC in Spring 

2016; Phase 2 launch target July 

2016. Phase 3 scoping in late 2016.  

Planning 

Carry out updated Citywide Urban 

Forest Analysis (UFORE). 

?? Public Works, SFE 

Develop Recommended Tree Lists as 

Companion Lists to the Recommended 

Street Tree List  

First draft completed, review with 

UFC ??  

Michael Sullivan 

Treasure Island and Yerba Buena Island  TIDA presenting to UFC in Feb TIDA 

Large Scale Area Plans, including 

Geneva Train Yard, Ocean Ave  

Generate list of upcoming projects 

in Feb 2016 

Andrew Sullivan, P&F 

Committee, Planning 

 

Research Project Ideas 

Product or Project Timeline Leads to Work With  

Research strategies to support and 

protect trees on private property. 

Summer 2016 Jon Swae  

 

Special Event Ideas 

Product or Project Timeline Leads to Work With  

Conduct a citywide urban forest public 

outreach campaign. 

  

Develop an Urban Forest Awards 

Program. 

  

 

 


