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1. Introduction
The purpose of this report is to comply with the Green Ordinance and promote
energy efficiency, alternative transportation, and waste reduction within the
Planning Department and throughout the community.
This aim is congruent with the Planning Department’s mission, which is to
promote the orderly, harmonious use of land and improved quality of life for our
diverse community and future generations.
The Planning Department continues to make progress toward fulfilling the aims
of the report and the Department’s mission during Fiscal Year 2011 - 2012.
During Fiscal Year 2011 - 2012 the Planning Department’s Carbon Footprint
shrank by 78% in comparison to the Fiscal Year 2010 - 2011 Carbon Footprint.
This was accomplished in large part because of the net zero carbon footprint
on electrical usage, because of a large drop in natural gas usage and the
steady decline in consumption of mobile fuels (compressed natural gas and
gasoline). The Planning Department also continues its community-wide work,
with projects such as the Pavement to Parks, Green Connections and EcoDistrict planning.
What follows is a detailed look at the Department Profile, its Carbon Footprint,
the sustainable practices of the Department and its sustainability efforts on a
community wide scale.
See Appendix A - Planning Department Annual Report 2011-2012
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2. Departmental Profile
The San Francisco Planning Department promotes the orderly, harmonious use
of land and improved quality of life for our diverse community and future
generations.
The City Charter states it is the function of the Planning Commission to adopt
and maintain a comprehensive, long term general plan for future improvement
and development of the City.
The Department’s principal activities are:
Development and maintenance of the General Plan.
The development of area plans based on the General Plan, to provide
more specific guidance for the development of the various City areas.
Review of private development projects and proposed capital
improvement projects and other physical projects involving City property
for consistency and conformity with the General Plan.
The formulation of planning policies and standards that will ensure a
quality of living and working environment for San Francisco
neighborhoods and districts.
Serve as an information center to assist citizens in understanding and
applying to their property or to project proposals the policies of the
General Plan and the provisions of the Planning Code that might affect
them.
Anticipate and act on the need for new plans, policies, and Planning
Code changes.
Apply approved plans, policies, Planning Code and other regulations to
proposed land use.
Apply the Planning Code and applicable sections of the Administrative
Code to applications for permits.
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The Department is administered in a manner designed to fulfill the
objectives of the General Plan, provide applicants with efficient permit
processing services and provide citizens appropriate Opportunities to
participate in land use decisions.
See also Appendix B - Planning Carbon FootPrint Report

a)

Departmental Budget

The Planning Department Fiscal Year 2011-2012 Budget is $24,604.339. The
Fiscal Year 2012- 2013 budget is $28,185.710.
b)

Departmental Employees

The FYI 2-13 budget includes 158.80 FTE. As of March 2013 there are 135.27 FTE.

C) Departmental Facilities
The Planning Department is housed within two buildings. The majority of the
Planning Department staff is located at 1 650 Mission Street. Staff at this location
occupies approximately half of the fourth floor and three-quarters of the fifth
floor. This equates to 50,425 square feet, approximately 28.91 percent of the
building. The Planning Department also operates a Planning Information
Center on the ground floor of 1 660 Mission Street. The Planning Information
Center occupies approximately 1,260 square feet, or about 1.76 percent of the
building.
d) Departmental Vehicles
The Planning Department maintains a fleet of two vehicles; a 2002 Hybrid
Toyota Prius, and a 2000-compressed natural gas Toyota Camry. Currently,
there is plan to retire the Toyota Camry and replace it with the Hybrid Honda
Insight to fulfill the Healthy Air and Clean Transportation Ordinance. The
Planning Department also makes use of the 170 Otis Van Pool Program for
meetings and site visits. For the past few years, the Planning Department gave
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up two vehicles for the 170 Otis Van Pool Program. The Planning Department
also provides 5 bicycles for staff use.
e) Departmental Contact Information
The Department contact for the purposes of the Climate Action Plan is as
follows:
Lulu Hwang
Operations Manager
Lulu.Hwang@sfgov.org
415-558-6318
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3. Carbon Footprint
The Planning Department’s carbon footprint has been on a downward trend
since Fiscal Year 2008 - 2009. This trend has occurred while the Planning
Department operates within the same offices and with the same small vehicle
fleet.
For Fiscal Year 2011-2012, the Planning Department’s carbon footprint from
building energy totaled 8.43 mt and 1.11 mt from the use of mobile fuel. These
figures represent a marked lowering in the Planning Department’s carbon
footprint.
3a. Building Energy
The list of facilities that is being used by SF Environment to calculate the
FYI 1-12 departmental carbon footprint has been verified by the Planning
Department’s Climate Liaison to be accurate and complete. The
Planning Department continues to occupy office space at 1650 Mission
Street as well as a small counter at 1 660 Mission Street.
During Fiscal Year 2011- 2012, greenhouse gas emissions from electricity
were 0 mt, from 518,472 kWh consumed. In that same time period
greenhouse gas emissions from natural gas were 8.43 mt from 1,589 therms
consumed. The Planning Department does not utilize steam. These
figures represent a sharp decrease in the Planning Department’s carbon
footprint from building energy.

3a1. Energy Efficiency
Because the Planning Department does not own the building
facilities in which it operates, the sections on Energy Efficiency &
Retrofit Projects, Compliance with Existing Commercial Buildings
Performance Ordinance and Compliance with the Commercial
Lighting Efficiency Ordinance do not apply.
Currently the personal computers in use at the Planning Department
do not feature the "energy conservation reminder - turn off when
not in use" label; however all personal computers in the Planning
Department are set to go into hibernation mode after 20 minutes of
inactivity. A potential goal of the Planning Department for the
coming Fiscal Year could be to introduce this label to existing
personal computers and assure that all new personal computers
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feature this label. 65% of the Planning Department Servers are
virtualized servers. The Planning Department’s IT equipment/user
policy highly recommends that users turn off their personal
computers and monitors after leaving the workplace. As mentioned
above, all personal computers and monitors are programmed to go
into hibernation mode after 20 minutes of inactivity.
3a2. Renewable Energy
Please refer to the Department of Real Estate’s Climate Action Plan
for an evaluation of the potential to install solar power rooftop arrays
for both 1 650 and 1 660 Mission Street buildings.
3a3. Green Building
Please refer to the Department of Real Estate’s Climate Action Plan
for the plans to certify under the LEED certification program.
See Appendix C - Building Energy

3b. Water
During Fiscal Year 2011 - 2012 the Planning Department consumed
789,417 gallons of water. Since Fiscal Year 2009 - 2010 (the first year of
data for water consumption) the Planning Department’s consumption has
trended downward. While the consumption increased 6% during Fiscal
Year 2011 - 2012 over the Fiscal Year 2010- 2011 level, the current level of
consumption is still lower than the Fiscal Year 2009-2010 figure (808,882
gallons consumed).
The Department of Real Estate is responsible for the management of both
1 650 and 1 660 Mission Street buildings. Please refer to the Department of
Real Estate’s Climate Action Plan discussing recently completed or
planned water efficiency and conservation projects for these two
buildings.
See Appendix D - Water
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3c. Transportation & Fuel
The list of vehicles and liquid fuel consumption values that are being used
by SF Environment to calculate the FYI 1-12 departmental carbon
footprint has been verified by the Planning Department’s Climate Liaison
to be accurate and complete.
During Fiscal Year 2011- 2012 the Planning Department consumed 45
gallons of gasoline, producing 0.4 mt of CO2, and 116 GGE (gasoline
gallons equivalent) of CGN (Compressed Natural Gas), producing 0.71 mt
of CO2. In comparison to Fiscal Year 2010- 2011, the Fiscal Year 20112012 carbon footprint decreased by 17.8%. The Fiscal Year 2011- 2012
level of consumption is also lower in absolute magnitude than the Fiscal
Year 2008 - 2009 level and is part of an overall decreasing trend in the
consumption and emissions of CO2 from transportation by the Planning
Department.
See Appendix E - Transportation & Fuel
The Planning Department does not utilize biodiesel fuel in its vehicle fleet.
3d. HACTO
The Healthy Air and Clean Transportation Ordinance (HACTO)
addresses Transit First - At Work, Transit First - Commuting and Vehicle
Reduction. In order to comply with the Healthy Air and Clean
Transportation Ordinance, the Planning Department reported on the
successes of its HACTO related efforts and plans for improvement
and growth.
The Planning Department actively encourages employees to walk,
bicycle or use transit for off-site meetings. The Department has a fleet
of five bicycles for employees to use for the purposes of attending
off-site meetings. The Planning Department offer MUNI tokens to
facilitate the use of public transit. The Employees also have at their
disposal the 170 Otis Van Pool Program, which is conveniently
located behind the Planning Department’s facilities on Otis Street,
thereby negating the need to utilize a privately owned automobile.
The Planning Department actively encourages employees to
commute sustainably to work by offering secure bicycle-parking and
promoting participation in the Pre-Tax Commuter Benefits Program.
Page 9 of 21

The Pre-Tax Commuter Benefits Program is advertised in the Planning
Department intranet and literature for new employees, emails to
current employees, and mailers included with pay checks. The
Planning Department participates in the Van Ness Plaza Shuttle
program, a free service that operates during AM and PM commuting
hours. It provides shuttle service from Van Ness Plaza (1650 Mission
Street) to the Civic Center BART Station at Market and 8th Streets,
and to the Transbay Terminal at Howard and Beale Streets. The
shuttle is a highly valued service for those employees using BART,
cross-county buses or Caltrans for their commute.
The Planning Department utilizes only two passenger vehicles. At this
time the concept of vehicle reduction is being explored.
The Planning Department is in the process of replacing a year 2000
Camry with a newer vehicle which complies with the HACTO vehicle
replacement program
HACTO Baseline
2
Cars
Pickups
0
Vans
0
SUV
0
HACTO
Baseline
Total: 2
Verified
HACTO
Baseline
Inventory?
(Type Yes or
No)

Name (Initial)

HACTO Baseline Fleet 12 years
old on 7/1/2015
% of Baseline HACTO Fleet
See Appendix F - HACTO
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Date

2
100.00%

3c2. Transportation Survey
The Planning Department conducted the 2012 CCSF Transportation
Survey during the month of November, 2012. The survey was made
available through department email and multiple reminders of the
need to complete the survey were sent to all employees. Of the 160
Planning Department employees at total of 116 participated,
resulting in a 72.5% participation rate.
Of note, approximately 85% of all trips made by Planning
Department staff during Fiscal Year 2011 -2012 were made by either
walking, bicycle, public transit or car/vanpool. The rate of
enrollment within the Planning Department in the Pre-Tax Commuter
Benefits Program is approximately 50%, given the number of
reponses, and this may play a large part in the fact that over 42% of
all trips made were by Public Transit. Certainly more investigation is
necessary to establish a causal relation, but the apparent correlation
is of interest.
See Appendix G Transportation Survey

4. Other Sustainable Practices
The Planning Department engages in a number of other sustainable practices
including the active recycling and repurposing of office wastes, the publicizing
of transportation alternatives for Department Staff, the careful purchase of new
goods, the efficient use and management of the Department’s IT equipment,
and in the regulation of the expansion of the urban forest and resultant carbon
sequestration.
4a. Zero Waste
The Planning Department strives to reduce waste by re-using and
recycling the office equipment and furnishings it uses. Common office
goods such as binders, binder clips, manila folders and the like are stored
in office supply/copy rooms for staff to use on subsequent projects,
thereby avoiding their immediate disposal. Office furnishings, such as
chairs and cubicle dividers, are always repurposed, with functional
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components on otherwise inoperable furnishings being used to repair
other office furnishings. Another example of the Planning Department’s
effort to reduce waste is when new office equipment or furnishings are
needed and cannot be found within the Planning Department offices, the
virtual warehouse is the first location where goods are procured, thereby
avoiding the waste inherent in the purchase of new goods. The Planning
Department also contributes personal computer monitors to the virtual
warehouse for use by other departments, aiding in the re-use of office
goods on a citywide basis. The Planning Department provides paper
recycling receptacles either at staff work stations, within office
supply/copy rooms or at the printers. These paper recycling receptacles
are all within very short walking distances from work stations. Composting
bins are located within staff kitchens, facilitating the recovery of food
wastes.
We always encourage staff to enroll to paperless pay check. As of this
year we have 50% staff (82 people) enrolled to the paperless pay checks
and more to come next year.
See Appendix H - Zero Waste

4b. Green Purchasing
San Francisco Environment Code Chapter 2 requires all City departments
to buy green products listed at SF Approved, at
http://www.sfapproved.org .
In calendar year 2011, The Planning Department had the following record:

Batteries
Cleaners
Computers/servers
Liaht Bulbs

none purchased
none purchased

100%
none purchased

The Planning Department will:
1.) Remind staff who make purchases about City purchasing requirements
by including the following message in newsletters, purchasing form, and
staff handbook: "City staff must purchase only approved green, less-toxic
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products to comply with City ordinances (Env. Code, Chapt. 2). Visit
SFApproved.org/citystaff for products tested by City staff in City term
contracts."
2.) Order Buy Green Pledges at http://bit.ly/buy.-green-recycle and post
them in workspaces and in strategic locations (e.g., lunchroom) to remind
staff of green purchasing requirements.
3.) Rate green products on SFApproved.org at SFApproved.org/Log-in for
at least four of the following product categories: Cleaning products,
automotive products (brake cleaners, parts washers, refillable can
sprayers, shop towel laundering service), hand dryers, lubricants/oils
(building /vehicle repair), or moving services/ boxes.
See Appendix I - Green Purchase

4c. Carbon Sequestration / Urban Forest
The Planning Department, in collaboration with the Department of Public
Works and Friends of the Urban Forest, is creating a plan to promote San
Francisco’s urban forest with a primary focus on street trees. The Urban
Forest Plan will identify policies and strategies to proactively manage and
grow the City’s street tree population. The goal of the Plan is to create an
expanded, healthy and thriving urban forest now and for the future.
In addition, the Planning Department implements Planning Code Section
138.1 which generally requires the planting of one street tree for every 20
feet of street frontage on projects that meet the Section 138.1 threshold
requirements, as well as The Better Streets Plan, an inter-agency
document guiding the design of our streets, and speaks to need and
desirability of street tree planting when undertaking projects in the public
realm.

5. Community Wide Impact
The Planning Department plays an indispensable role in the planning and
implementation of a number of programs and regulations that reduce
community wide emissions, help increase community sustainability and support
a climate secure future. Among those efforts include the following:
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Sustainable Development Program / Eco-Districts
The Planning Department’s Sustainable Development Program is responsible for
balancing San Francisco’s plans for future growth within the context of the
State’s requirements to reduce greenhouse gas emissions (AB 32 and SB 375)
and the City’s goals to reduce water consumption, reduce waste, and
enhance community-scale energy resources. A primary goal of the Sustainable
Development Program is to facilitate the implementation of sustainable
infrastructure systems by coordinating private development and public
improvements through community engagement.
The Sustainable Development Program works to achieve compliance with the
existing environmental legislation efficiently and cost effectively, it aims to
improve coherence and cost-effectiveness of different policy measures, and it
aims to enhance public private partnerships. Eco-Districts have emerged as an
important tool of the Sustainable Development Program.
An Eco-District is defined by its community. Property owners, businesses and
residents contribute time, dollars and enthusiasm to identify, prioritize, and
implement sustainable development projects in the area. Eco-Districts are
neighborhood scale public-private partnerships that can strengthen the
economy while creating a stronger sense of place. Creating eco-districts can
help achieve the goals of the city’s Climate Action Plan, Electricity Resource
Plan and Green Building Ordinance.
For the past year the EPA Sustainable Growth Implementation Assistance
program has been analyzing scenarios for energy systems in eco-districts. The
City was also just awarded funding through the California Energy Commission’s
Public Interest Energy Research Program to continue researching eco-district
energy systems.
In October 2012, the City completed the Central Corridor Eco-District Program
Framework, which presents a preliminary analysis of opportunities and projects
in a dense, transit-rich area of the city. In April the Central Corridor Eco-District
Formation Task Force will commence. The purpose for the Task Force is to
identify Eco-District goals for the plan area and possible governance structure
for implementation
http://www.sf-planninQ.org/index.aspx? page=3051
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Open Space / Park Planning
As part of the multiple area plan throughout the City that the Planning
Department initiates and implements, the creation of open space and parks
play an integral role in the sustainability of those plans. The Planning
Department has already secured, or is actively pursuing, funding and / or
development agreements to develop new open spaces I parks at the
following sites:
.1 7th and Folsom Streets. As part of the implementation of the Eastern
Neighborhoods Area Plans, the Planning Department has been working with
the community to develop a new .7 acre park on a portion of a parking lot at
the corner of 17th and Folsom Streets. Development of the park has been
funded by a recently awarded State grant, and City staff will be working with
the community over the next year to complete the design of the park, with
construction expected sometime between Spring 2013 and Spring 2014.
*Central Corridor/SOMA: As part of the Central Corridor Planning Process, the
Department is discussing the potential for the transformation of a PUC-owned
parcel at the center of the block bounded by Bryant, Brannan, 4th and 5th
Streets in SOMA, into a new .75 acre park.
http://www.sf-planning.org/index.aspx? page2557

Balboa Park Library Open Space: The Department is pursuing grant funding to
transform publicly owned space at the Balboa Park Library with an easement
on private property to create a new .2 acre park.
*Daggett Triangle: The Department is developing an in-kind agreement with a
private development sponsor to create a new .9 acre park on an existing
public right-of-way near the intersection of 7th and 1 6th Streets in the Mission.
In addition, the Department is working towards the creation of additional green
spaces throughout the City through its numerous public realm projects.
Bird-Safe Building Standards
Section 139 of the Planning Code, "Standards for Bird-Safe Buildings," sets forth
controls to identify and regulate high-risk features of the built environment that
may cause bird fatalities. The majority of avian deaths and injuries occur from
impacts with building components such as transparent or reflective glass.
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Section 139 focuses on two types of bird hazards: Location-Related and
Building Feature-Related. Location-Related hazards are represented by
buildings within 300 feet of an Urban Bird Refuge. Building Feature-Related
hazards typically feature uninterrupted glazed segments measuring 24 square
feet or more. "Standards for Bird-Safe Buildings" requires the treatment of both
Location-Related and Building Feature-Related hazards.
http://www.sfplanning.orQ/ftp/files/publications reports/bird safe bldgs/Design Guide Stan
dards for Bird Safe Bldgs Final.pdf
See Appendix J - Bird Safe
Green Connections
Green Connections will result in a Citywide network of green streets that can be
built over time, improving pedestrian and bicycle access to parks, open space
and the waterfront.
Green Connections will increase access to parks, open space and the
waterfront, by re-envisioning City streets and paths as ’green connectors’.
During the first year of the project, the focus will be citywide to identify a
network of ’green connections’. During the second year, the Green
Connections project will generate conceptual designs for specific streets or
paths in six neighborhoods that are underserved by existing open space and
would benefit from improved access to the City’s existing and planned open
space network.
More about Green Connections can be found at the project website:
http://greenconnections.sfplanning.org
hftp://www.sf-planning.org/index.aspx?paqe=3002
See Appendix K - Green Connection
Pavement to Parks
San Francisco’s "Pavement to Parks" projects seek to temporarily reclaim the
underutilized streets and public rights-of-way that makes up 25% of the city’s
land area and quickly and inexpensively turn them into new public plazas and
parks. During the temporary closure, the success of these plazas will be
evaluated to understand what adjustments need to be made in the short term,
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and ultimately, whether the temporary closure should be a long term
community investment.
Each Pavement to Parks project is intended to be a public laboratory where
the City can work with the community to test the potential of the selected
location to be permanently reclaimed as public open space. Materials and
design interventions are meant to be temporary and easily moveable should
design changes be desired during the trial-run. Seating, landscaping, and
treatment of the asphalt will be common features of all projects.
More about Pavement to Parks can be found at the project website:
http://sfpavementtoparks.sfplanning.org/
See Appendix I - Pavement to Parks
The General Plan and Planning Code
Through its General Plan, Area Plan and project implementation work, the
Planning Department has been incorporating sustainable principles into the
growth and development of San Francisco for some time. In 1973, the City
adopted its "Transit First" policy, and the Department has worked to implement
that policy since. In 1984 the Department brought forth the Downtown Plan,
with its precedent-setting goals of reducing traffic downtown; increasing light,
air and sunshine reaching the streets and publicly accessible open spaces;
reducing air pollution, energy use, and consumption of land for parking;
increasing employment where it has greater access to transit, retail, and
service commercial spaces; and increasing housing close to downtown. These
goals have largely been successful, and continue to be implemented. The
City’s General Plan policies that relate to climate change are listed in the City’s
Greenhouse Gas Reduction Strategy (pages Ill-i to 111-1 19), available online at
the Planning Department’s website at: http://www.sfplanning.org/index.aspx?page=2627.
Since that time the Department has adopted the Downtown Neighborhoods
Initiative, a series of plans building on the Downtown Plan, with the goal of
encouraging new housing and creating balanced, livable neighborhoods in
and around the downtown core. It has been implementing this initiative with
new development in Rincon Hill and the Transbay areas. The Department also
completed a series of neighborhood plans, including the Better Neighborhoods
Plans and the Eastern Neighborhoods, all of which include "green" policies
aimed at increasing transit options, promoting walking and bicycling,
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increasing neighborhood livabilty through close access to goods and services,
and finally towards improving public and environmental health. Most of these
area plans are being implemented at present, through work by the
Neighborhood Planning Division.
The Neighborhood Planning Division also continually implements similar "green"
policies on a project by project basis, implementing the City’s Transit First Policy,
its General Plan goals of discouraging automobile driving by reducing parking
and increasing the availability of other modes of transportation, and its goals of
taking advantage of density near transit. It also implements a number of
adopted "green" ordinances, including:
Streamlined Solar Permitting
Green Building Priority Processing
Height Exemptions for Wind Turbines
The Planning Department implements a number of sustainable policies through
the City’s Planning Code.
http://www.sf-planning.org/index.aspx?paqe=3051
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LEED Certified Staff
The following are Planning Department LEED certified Planners:
2004 Heidi Kline
2006 Alexis Smith
2008 Aaron Starr
2008 Corey Teague
2008 David Winslow
2008 Elizabeth Watty
2008 Erika Jackson
2008 Glenn Cabreros
2008 Jessica Range
2008 Kate McGee
2008 Sophia Hayward
2008 Viktoriya Wise
2009 Kay Cheng
2009 Adrian Putra
2009 Andrea M. Contreras
2009 Brett Bollinger
2009 Christine Lamorena
2009 Diego R Sanchez
2009 Jonas lonin
2009 Joshua Switzky
2009 Kate Conner
2009 Mathew Snyder
2009 Melissa La Valley
2009 Sharon Lai
2010 Steve Smith
2010 Wade Wietgerfe
2010 Jessica Look
Page 19of21

6. Summary & Goals
The Planning Department’s carbon footprint shrank during Fiscal Year 2011 2012. Most notably was the reduction in building energy use. The reduction in
emissions from mobiles fuels also was a factor in the smaller carbon footprint.
The Planning Department has also remained active in its efforts to produce a
community wide impact upon greenhouse gas emissions through its multiple
planning processes and projects. These community-wide efforts will continue
into the future.
Going forward the Planning Department will strive to reduce the electricity it
consumes by emphasizing to the staff of the need to turn off computers when
not in use.
One last goal that hopes to accomplish by April 22, Earth Day, the Planning
Department will make a video of the Climate Song "Sing for the Climate - Do It
Now) to join the movement of singing for the climate. Come join us to sing,
details will follow later.
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