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1. Introduction
DCYF staff made progress towards reducing its carbon footprint and getting to zero waste. New samples of
items appropriate for composting vs. recycling vs. waste have been affixed above the bins in the kitchen and
meeting rooms. All staff are extremely aware of the need to recycle & compost – with particular emphasis on
composting paper towels. Most importantly, that awareness is being manifest in the day-to-day results seen in
the bins. DCYF leases office space from Transwestern, Inc. at 1390 Market St. This building is in the Final Review
for LEED Certification.
2. Departmental Profile
To improve the well-being of San Francisco’s children and youth by ensuring the wise
investment of resources in comprehensive services, community building, promoting public policies and creating
strategic partnerships to achieve positive outcomes for children, youth and their families.





Departmental Budget: $127,000,000
Number of Employees: 35 full time
Facilities: one leased office space
Vehicles: none
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Contact information and title of lead staff member to oversees the implementation of this DepCAP:
Shawn Ewing, Primary Zero Waste Coordinator, 554-8776, sewing@dcyf.org, 1390 Market St., Ste. 900, SF,
CA 94102; Tammy Liang, Property Manager, Transwestern, Inc., (415) 503-1984
Tammy.Liang@transwestern.net

3. Carbon Footprint
The DCYF carbon footprint cannot be calculated due to a lack of information on energy and water
consumption. DCYF leases office space from Transwestern, Inc. at 1390 Market St.
3a. Building Energy
1390 Market St. has begun the process of getting LEED certified. Signage posted throughout the
building reminds all occupants to reduce, reuse and recycle. Electricity, natural gas and water
consumption information is not available for this report.
Information Technology





DCYF only purchases EPEAT Gold standard IT products. Most servers are virtualized with a SAN storage
infrastructure to minimize energy use and cooling requirements.
All PCs and monitors are labeled with “energy conservation reminder – turn off when not in use”.
All PC’s automatically to go into hibernation or standby mode after 20 minutes of inactivity
Obsolete servers have been replaced or consolidated with new EPEAT Gold standard blade servers or
virtualized.
3b. Water
DCYF has two US PureWater Corp. devices – one in each kitchen. DCYF leases office space in a
privately owned building. Water use data is not available.
3c. Transportation & Fuel
No vehicles owned by department. DCYF staff use the City vehicle pool and public transportation.
3c1. HACTO Plan
DCYF’s HACTO plan was submitted this year in compliance with the ordinance. It was emailed
to William Zeller at William.Zeller@sfgov.org from the Department Director. See Appendix A1.
3c2. Transportation Survey
DCYF won an award last year for the best commuting practices by staff. Most staff use the City
vehicle pool and/or public transit. As mentioned in previous year’s Climate Action Plans, we see
a need to align Child Care Policy with Transit Policy. See Appendix A1.

4. Other Sustainable Practices
4a. Zero Waste
4b. Green Purchasing
4c. Carbon Sequestration / Urban Forest
4a and 4b: DCYF staff have all publicly pledged to:
 Buy less, only what they need
 Buy green at SFApproved.org
 Posted a written version of their signed pledge on their computer
 Attached sample items for each compost, recycling and landfill bins in the kitchens and meeting rooms
 An emphasis has been made to all staff to compost paper towels. Communicating this message has
been done via email, all staff meetings, hand-written notes in the kitchens, and water cooler
conversations. “Compost Paper Towels” is our new mantra for reaching our goal of zero waste.
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In February, 2013, DCYF purchasing staff attended the Green Purchasing workshop at our office. Both
purchasers have pledged to buy green products. We no longer purchase canned air.
4c: This section does not apply to DCYF.
5. Community Wide Impact
This fiscal year DCYF has funded community-based children’s programs such as Lifeframes, Inc. and
Literacy for Environmental Justice (LEJ).
Literacy for Environmental Justice (LEJ)
LEJ will provide year-round paid internships to Bayview Hunters Point youth that make a substantive contribution
to community environmental justice priorities, and will provide interpretive/stewardship programs at Candlestick
Point SRA and Heron's Head Park to peer youth programs in exchange for skill-building for LEJ youth.
For more information please go to www.lejyouth.org.
Lifeframes, Inc.
Branch Living Library & Think Park Program works with children, youth, adults, year-round, during school day,
after school and summers, to green their school and neighborhood through hands-on, interdisciplinary,
standards-based learning opportunities. For more information please go to www.alivinglibrary.org.

6. Summary & Goals
This year we’ve seen good progress towards the goal of Zero Waste. Composting and recycling has improved
both at the staff level and the building crew level. Getting staff in the habit of composting paper towels has
been our primary goal. With respect to our leased office space, 1390 Market is in the Final Review for LEED
Certification.
Appendices:
A1 HACTO Plan and Transportation Survey
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Shawn Ewing
From:
Sent:
To:
Cc:
Subject:

Emily Davis on behalf of Maria Su
Thursday, January 10, 2013 1:45 PM
William.zeller@sfgov.org; Liore.elcott@sfgov.org
Taras Madison; Shawn Ewing
DCYF HACTO Annual Plan

Hello,
DCYF's approved HACTO plan is below. Please let me know if you need any more information.
Emily Davis
Executive Assistant
Department of Children, Youth and Their Families (DCYF)
City and County of San Francisco
1390 Market Street, Suite 900
San Francisco, CA 94102
Tel. 415-554-8991
Fax. 415-554-8965
www.dcyf.org

Department *

DCYF-Dept. of Children, Youth & Their Families

Name of Person Preparing Report *

Shawn Ewing

Title of Person Preparing Report *

IT Manager

Email of Person Preparing Report *

sewing@dcyf.org

Name of Department Head *

Maria Su

Does your department promote or plan to

Yes

promote employees to use public transit for
work-related travel? *
What resources will your department offer? *

Tokens

What forms of communications will you use to

E-mail Blast

promote employees to use TRANSIT for work-

Poster / Flyers

related travel? *
Does your department offer or plan to offer

No

employees access to a bicycle for work-related
1

travels? *
Would your department like to make a request

No

for more bikes? *
Does your department belong or have a plan to Yes
belong to a City vehicle pool or car-sharing
program for work-related travels? *
Is your department able or have plans to host a Yes
tele-conference call? *
Is your department able or have plans be able

No

to host a video-conference call? *
In the 2012-13 HACTO Report, you will have to Token sign-out sheet at reception desk.
provide metrics for these programs. How will
you track the implementation of these
programs? *
A. Does your department promote or have

Yes

plans to promote the use of public transit for
commuting to/from work? *
How will you promote public transit? *

Encourage participation in the Pre-Tax Commuter Benefits program

What forms of communications will you use to

E-mail Blast

promote employees to use TRANSIT when

Posters / Flyers

commuting to/from work? *
B. Does your department promote or plan to

No

promote the use of bicycles for commuting
to/from work? *
C. Does your department promote or plan to

No

promote the use of carpooling for commuting
to/from work? *
D. Does your department offer or plan to offer

Yes

tele-commuting? *

2

Bonus: How will you promote the Great Race

E-mail blast

for Clean Air?
Does your department manage any of its own

No

vehicles? *
The CommuteSmart Team and Clean Vehicle

CommuteSmart brochures specific to CCSF employees

staff have a wide assortment of resources

Pre-Tax Commuter Benefits flyers & guides

available to you. Please check all of the
resources that you would like and we will do
our best to accommodate: *
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