San Francisco Public Library
Department Climate Action Plan
March 29, 2013

CONTENTS

PAGE

1.

Introduction

2

2.

Departmental Profile

3

3.

Carbon Footprint

7

3a.

Building Energy

8

3a1.

Energy Efficiency

10

3a2.

Renewable Energy

15

3a3.

Green Building

15

3b.

Water

16

3c.

Transportation and Fuel

16

3c1.

HACTO

18

3c2.

Transportation Survey

19

4.

Other Sustainable Practices

20

4a.

Zero Waste

20

4b.

Green Purchasing

23

5.

Community Wide Impact

24

6.

Summary and Goals

31

7.

Appendix A – HACTO Report and Plan

31

SFPL Departmental Climate Action Plan (6/10/2013)

1

1. INTRODUCTION
As the most democratic of public institutions, the public library aims to
address the problem of environmental equity by ensuring that every
community in San Francisco has access to accurate and relevant
information, resources, and options for selecting lifestyle choices that are
healthy and sustainable. Poor and underserved communities are still least
likely to have access to essential information, either due to real and
perceived economic barriers or language and cultural barriers.
SFPL implemented and continues to prioritize our system-wide, multifaceted
“Green Stacks” sustainability initiative to increase community access and
awareness and ensure that the library environment is a positive, healthy
model of the larger community ecosystem. The SFPL/Green Stacks strategy
focused on opening LEED buildings, developing the LEED public education
program, and initiating an environmental literacy curriculum, while continuing
a high-level of quality public programming.
Library programming and education support the goals of San Francisco’s
Greenhouse Gas Reduction ordinance, which establishes greenhouse gas
reduction targets of 25% below 1990 levels by 2017, 40% below 1990 levels by
2025, and 80% below 1990 levels by 2050.
In addition, the Library is committed to reducing its greenhouse gas footprint
through savings in the use of energy, water, liquid fuels for vehicles, recycling
and composting, and sustainable purchasing practices.
For example, the majority of the Library’s fleet is now run by alternative fuels
such as biodiesel and CNG, and includes hybrid and electric cars. A five bay
electric vehicle charging station for service vehicles is under construction at
the Main Library.
In buildings, extensive retrofitting, in partnership with the SFPUC continues to
drive down annual electrical use at the Main Library, and in the branch
system, nine newly constructed or renovated branches have been certified
LEED Silver or better. In the last year, the Library’s Support Services Building at
190 Ninth Street received “Energy Star” certification, rated in the top quarter
of certified City buildings for energy efficiency.
The Library’s efforts in recycling and composting have pushed the combined
diversion rate to over 80%.
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2. DEPARTMENTAL PROFILE
Departmental Mission
The San Francisco Public Library system is dedicated to free and equal
access to information, knowledge, independent learning, and the joys of
reading for our diverse community.
Departmental Budget FY 2012-2013
$92,398,437
Number of Employees FY 2012-2013
688.18 FTE
Facilities
The San Francisco Public Library Occupies 29 buildings citywide, consisting of
the Main Library, Support Services Building, and branch libraries. The Main
Library is a civic landmark located across Civic Center Plaza from City Hall,
and comprises an area of 376,000 square feet. The Support Services Building
at Ninth and Howard, at 45,000 square feet, is the second largest building in
the system, and is the location of the Collections and Technical Services
Division, Chief of Branches offices, and Office of Children and Youth Services.
Branch Libraries are located throughout the City, and vary from
approximately 4,500 to 18,000 square feet in size.

Anza
Bayview/Anna E. Waden
Bernal Heights
Brooks Hall
Chinatown
Eureka Valley / Harvey Milk
Excelsior
Glen Park
Golden Gate Valley
Ingleside
Main Library
Marina
Merced
Mission
Mission Bay

SFPL Departmental Climate Action Plan (6/10/2013)

550 37th Avenue
5075 3rd Street
500 Cortland Avenue
250 Dr. Carlton Goodlett Way
1135 Powell Street
1 Jose Sarria Court
4400 Mission Street
2825 Diamond Street
1801 Green Street
1298 Ocean Avenue
100 Larkin Street
1890 Chestnut Street
155 Winston Drive
300 Bartlett Street
960 4th Street
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Noe Valley/Sally Brunn
North Beach
Ocean View
Ortega
Park
Parkside
Portola
Potrero
Presidio
Richmond / Sen. Milton Marks
Sunset
Support Services Building
Visitation Valley
West Portal
Western Addition
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451 Jersey Street
2000 Mason Street
345 Randolph Street
3223 Ortega Street
1833 Page Street
1200 Taraval Street
380 Bacon Street
1616 20th Street
3150 Sacramento
351 9th Avenue
1305 18th Avenue
190 Ninth Street
201 Leland Avenue
190 Lenox Way
1550 Scott Street
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Description of Fleet
The San Francisco Public Library Fleet consists of 23 vehicles, and includes 2
general purpose passenger vehicles, 6 bookmobiles, 4 delivery trucks, and
other vehicles with specific missions, such as custodial service, engineering
repairs, and security. All vehicle service and fueling is arranged for via a
work order with the City’s Central Shops.
Thanks to the turn in of three older, less efficient vehicles, between April and
May of 2012, the Library’s average fleet age has decreased to 9.4 years old
from 11.2 years. (As of March, 2013)

Vehicle
Number
63100003
631602
631611
631612
631100
63100001
631609
631608
631502
63100002
631606
631610
631613
631Y514
631503
631514
631605
631604
631501
631101

Year
2010
1997
2005
2005
2002
2009
2003
2002
2002
2011
1999
2005
2007
1999
2002
1995
1996
1996
2000
2007

Make
BLUEBIRD
INTERNATIONAL
BLUEBIRD
BLUEBIRD
HONDA
FORD
FORD
FORD
FORD
FORD
FORD
FORD
FORD
DODGE
FORD
GMC
FORD
FORD
FORD
TOYOTA

Fuel
B20
B20
B20
B20
CNG
CNG
CNG
CNG
CNG
EV
GAS
GAS
GAS
GAS
GAS
GAS
GAS
GAS
GAS
HYBRID

Mission
Bookmobile
Bookmobile - BLIP
Bookmobile - BLIP
Bookmobile - BLIP
Car - Facilities
Deliveries - Utility
Delivery Services
Van - Custodial
Van - IT
Project Read
Delivery Services
Delivery Services
Delivery Services
Pickup - Engineering
Pickup - Engineering
Pickup - Painter
Van - Custodial
Van - Electrician
Van - Media
Car - COB

In-Service
Date
7/28/2011
7/1/1997
1/25/2005
9/23/2005
4/12/2002
3/31/2009
9/11/2003
4/22/2002
4/22/2002
8/31/2011
5/19/1999
10/25/2004
10/1/2007
8/20/1999
5/24/2002
11/16/1995
6/24/1996
3/22/1996
4/17/2000
3/9/2007

9.4

Average Age
Special
Purpose
631099
631607

Age
1.7
15.7
8.2
7.5
11.0
4.0
9.5
10.9
10.9
1.6
13.9
8.4
5.5
13.6
10.8
17.4
16.8
17.0
12.9
6.1

1992
1999

CUSHMAN
YALE/TROJAN
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Cart Custodial
Forklift
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4/24/1992
3/1/2000

20.9
13.1

Departmental Contact Information – Lead Staff on DepCAP
Jill Bourne, Deputy City Librarian
415-557-4243 office
415-215-8960 mobile
jbourne@sfpl.org
Roberto Lombardi, Facilities Director and SFPL Climate Liaison
415-557-4485 office
415-602-8410 mobile
rlombardi@sfpl.org
Departmental Contact Information – Other Staff on DepCAP
Michael Liang, Chief of Information Technology
415-557-4340 office
vpisano@sfpl.org
Darren Brown, Janitorial Services Supervisor and SFPL Recycling Coordinator
415-557-4377 office
415-370-7235 mobile
dbrown@sfpl.org
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3. DEPARTMENTAL CARBON FOOTPRINT

The Library’s total carbon footprint includes the consumption of electricity,
natural gas, and steam in our 27 branch Libraries, the Main Library, an office
building at 190 Ninth Street, and through the use of liquid fuels from our fleet.
For Fiscal Year 2011-2012:
965.74 metric tons of CO2 emission are from building energy.
163.38 metric tons are from liquid fuels from our fleet.
Usage Patterns Since Fiscal Year 2008 / 2009:
Electricity consumption is down 3.5%. Use at the Main Library actually
decreased by 12%, but this was offset somewhat by an increase in library
operating hours, particularly in the branch libraries.
Natural Gas consumption during this period decreased by almost 4%. The
savings is likely driven by higher efficiency as the BLIP renovated branches came
online, including ten LEED certified projects. However, once again the
potentially greater savings were likely offset by increased operating hours.
Gasoline usage during this period dropped by 3.5%, which was likely driven by
the replacement of an older inefficient vehicle with a 100% EV Ford Transit
Connect.
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3a. Building Energy
VERIFICATION: The list of facilities that is being used by SF Environment to
calculate the FY 2011-2012 departmental carbon footprint has been verified
by the Library to be complete and accurate.
The Main Library is unique in the SFPL system in that heating is provided by
connection to the Civic Center steam loop, operated by NRG Corporation.
The steam plant is located at 54 Mint Street, near the Old Mint. Since heat is
provided by steam, there is no natural gas connection to the Main Library.
The Support Services Building at 190 Ninth Street, and all 27 branch libraries
are heated with natural gas.
The FY 2011-2012 Carbon Footprint from consumption of electricity, natural
gas, and steam is as follows:
Electricity
Total KWH
Greenhouse Gases

8,723,843
0 Tons

Natural Gas
Total Natural Gas Therms
Greenhouse Gases

67,329
357 Tons

Steam
Total Steam Lbs
Greenhouse Gases
Total CO2 from Energy
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6,387,400
608 Tons
965 Tons
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HISTORICAL ANALYSIS
ANNUAL CO2 EMISSIONS (mt)
Emission Source Detail:
Electricity
Natural Gas
Steam
Annual totals

FY 2008-2009 FY 2009-2010 FY 2010-2011 FY 2011-2012
97
164
69
0
371
345
369
357
554
565
678
608
1023
1074
1116
966

The Library’s overall carbon footprint increased slightly for two years following
FY 2008-2009, but then dropped again in FY 2011-2012. Use of electricity has
been steadily dropping for four years, and the chart also indicates that
starting in this plan year, electricity from Hetch Hetchy is considered carbon
neutral.
Natural gas usage has dropped slightly below the usage of FY 2008-2009. The
Library will be focusing again on natural gas usage in the branch system, and
it is expected consumption will drop as SFPL engineers and staff become
better acquainted with the new BLIP branches and can tighten up heating
schedules to reduce gas usage.
Steam remains a challenge. Cost of converting away from steam is
prohibitive, and yet steam is the largest contributor to the Library’s carbon
footprint. The Library is very interested in participating in any initiative by SF
Environment or the PUC to investigate alternatives to heating the Main Library
with steam. It is difficult to account for the increase in steam impact in FY
2010-2011, and this raises concerns the increase may be due to leakage
and/or other inefficiencies in NRG’s very old steam distribution system.
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3a1. ENERGY EFFICIENCY & CONSERVATION
Main Library Lighting Improvements Phase Two
SFPUC and SFPL partnered to produce a lighting efficiency study for the
Main Library, completed May 15, 2009. During FY 2009-2010, the retrofit of
lighting for Phase One was completed! SFPUC and SFPL continued their
partnership with Phase Two lighting retrofits throughout the main Library
during FY 2011-2012, continuing into FY 2012-2013 including the
replacement of over 100 gallery track lights with new LED lighting.
Facility name:

Main Library

Project Description: Lighting Efficiency Projects Main Library, Phase Two
Ownership status: City owned
Estimated savings:

Phase One: 219,762 kWh annually, savings of $15,603.
Phase Two: tbd

Participation and Role of Other Departments: Engineering provided by
the PUC’s consultant, KW Engineering, Oakland, CA. PUC arranged for
installation through their Job Order Contracting program. Work onsite was
coordinated by the SFPL Facilities Division.
Project Status:
• Phase One complete
• Phase Two complete as of (March 2013)
Challenges encountered:
• Retrofitting 1600+ Phase One fixtures in the Main Library was
challenging as the building is open seven days a week. Because of
this, all work was conducted at night.
• Some reservations were expressed by building occupants
considering the different color temperature of the lighting, as the
new light were 3000K, versus 4100K for the new lights, which have a
whiter appearance. However complaints stopped shortly after
installation, and since then, the new lighting has been very well
accepted by staff.
Successful Aspects:
• Weekly coordination meetings between the PUC’s Phase One
electrical contractor and SFPL Engineering staff minimized
disruption to the occupants.
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•
•
•

Upon completion of the Phase One lighting retrofit, the lighting
color was found to be acceptable by the staff with very few
exceptions.
We are very pleased with the Phase One energy savings, which is
equivalent to the electrical usage of twenty average sized homes!
Phase Two lighting retrofit was well received by the building
occupants. This may well have been due to the ultimate
acceptance and success of the Phase One project.

Main Library and Branch Library Building Control Software Reprogramming
As part of the PUC’s energy conservation initiatives at the Main Library, the
PUC’s consultants, KW Engineering, are working with SFPL Engineers and
Schneider Electric to further upgrade and reprogram the building’s
control software. The primary goal of this initiative is to allow the
engineers greater and finer control over the lighting control systems. The
desired outcome is enhanced ability to tighten up lighting schedules, thus
saving even more energy. Here is a sample screenshot showing a lighting
control panel in the Main Library:
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Facility name:

Main Library, Support Services Building, all branch libraries

Project Description: Building Control Software Reprogramming
Ownership status: City owned
Estimated savings: Precise savings are to be quantified; however, the
software saves energy by allowing more fine grained control of heating
and cooling schedules, and by alerting Engineering to equipment
malfunctions, often before the occupants are even aware there is a
malfunction.
Participation and Role of Other Departments: The Dept of Public Works
has been a strong partner in assisting SFPL to incorporate this technology
in the BLIP program branch remodels, as DPW manages the design and
construction process.
Project Status:
• Design complete
• Funding secured
• Bid, award, and construction completed or underway
• Savings to be verified through analysis of electrical consumption
records
Challenges encountered:
• City contracting regulations made it impossible to sole source the
control systems in various BLIP projects. At first this was quite
challenging, as the systems could not communicate easily with the
software at the Main Library, however, the adoption of an
“interpreter” software called BACnet (Building Automation and
Control Protocol) has solved this issue for us.
• There is inevitably a “shakedown cruise” period, during which
systems must be learned and debugged.
Successful Aspects:
• Improved control and data records.
• System has cut down on unnecessary site visits by Engineering.
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COMPLIANCE WITH THE COMMERCIAL BUILDING ENERGY PERFORMANCE
ORDINANCE
In order to comply with the Existing Commercial Buildings Energy Performance
Ordinance (Ordinance 17-11, SF Environment Code Chapter 20), the Library
assisted the SFPUC in producing the 2011 Energy Benchmarking Report for San
Francisco Municipal Buildings by:
•
•
•

Verifying the Library’s list of facilities.
Verifying the existing data for each building
Providing data specific to the primary EPA ENERGY STAR building
category (such as weekly operating hours, number of workers on
main shift, and if applicable, additional information on the facility,
subspaces, and parking areas).

The 2011 Energy Benchmarking Report for San Francisco Municipal Buildings is
available at:
http://www.sfwater.org/modules/showdocument.aspx?documentid=2938

Facility
Type

# of Facilities Benchmarked for
Department X per Facility Type

Page Number(s) in
Benchmarking Report

Office

1

19

Library

26

17

In reviewing the energy data contained in the Benchmarking Report the
following were of particular interest:
•
•

•
•

Electrical usage at the Oceanview Branch had the highest EIU
(Energy Use Intensity, BTU’s / Square feet). We are investigating the
cause if this.
Energy retrofits at the main Library have given the building a
relatively good EIU score, better than seven other Library buildings,
which is good considering the main is older than six of the seven
buildings it is outperforming.
Using the report we have identified five branches which are using
the most natural gas in the system, and will concentrate
conservation efforts in those branches first.
The Support Services Building received an Energy Star rating and
scored 83, in the top 25% of City owned Energy Star buildings.
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COMPLIANCE WITH THE LIGHTING EFFICIENCY ORDINANCE
All buildings owned by the San Francisco Public Library are compliant with
the requirements outlined in the Commercial Lighting Efficiency
Ordinance (SF Building Inspection Commission Code Chapter 13D).
INFORMATION TECHNOLOGY
Required IT Energy Conservation Measures – All computers do not have
energy conservation labels installed. We began implementing this labeling
during FY 10-11, and will continue this in the coming FY.
Hibernation / Standby after 20 Minutes Mode - We continue to replace
older PCs or upgrade the OS of the older PCs with Windows 7 to enable the
hibernation on inactivity mode on all SFPL computers.
Our server virtualization initiative has helped us with taking a big step toward
greener IT. In order to implement server virtualization, replaced older server
hardware with new, more energy efficient hardware. We were then able to
convert a large number of physical servers to the virtual operating
environment, hence saving power consumption. Currently we have
approximately 65 virtual servers running on 13 physical servers. We plan to
continue migrating other physical servers for further power savings.
SFPL has also taken the following steps to achieve further energy
conservation:
• Centralized PC power management for PCs equipped with Intel V-Pro, a
technology that allows scheduled power off and on of PCs in all library
locations
• POE (power over Ethernet) for all wireless access points has been
implemented, eliminating need for localized power sources
• All CRT monitors have been replaced with LCD monitors
• Standardized purchasing of ultra slim form factor PCs - units that come
with smaller power supplies and consume less electricity
• Refreshed desktops with laptops to serve as one piece of equipment for
those staff requiring both a mobile laptop and desktop
• Replacing desktops with thin client devices which consume less power
• Refreshing existing servers with newer energy efficient servers as we
implement server virtualization
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3a2. RENEWABLE ENERGY
Photovoltaic Panels
• Installed and currently in operation at the Chinatown, Excelsior, and
Golden Gate Valley, and Bayview branch libraries.
• Support Services Building, 190 Ninth Street – PUC has conducted site visits
and the building looks promising for a solar installation. Project is
currently not scheduled, but we plan to continue working with the PUC to
move forward.
• Planned for the North Beach Branch Library project, a new facility at 701
Lombard, currently in construction and planned to open in 2014
3a3. GREEN BUILDING
10 branch libraries are being constructed & renovated to LEED Silver
certification or higher:
•
Anza Branch Library - renovation, June, 2011, LEED GOLD
•
Bayview Branch Library – new facility, opened March, 2013
•
Golden Gate Valley Branch Library – renovation, October, 2011
•
Merced Branch Library – renovation, May, 2011
•
North Beach Branch Library – new facility, opening early 2014
•
Park Branch Library – interior renovation, opened February 26, 2011,
LEED GOLD
•
Parkside Branch Library – renovation, opened November, 2010
•
Presidio Branch Library – interior renovation and preservation of
historic façade, March, 2011
•
Ortega Branch Library – new facility, opened September, 2011
•
Visitacion Valley Branch Library – new facility, July, 2011
In addition, SFPL is working with the SFPUC to attain a LEED EBOM rating of
silver or higher for the Main Library. See Appendix A, “Green Building
Report Main Library”.
SFPL has one LEED Certified Professional on staff, the Climate Liaison and
Facilities Director, Roberto Lombardi
For the two LEED projects opened by March 4, 2011, the Library reports
improved HVAC performance compared to previous projects, which did
not benefit from extensive LEED commissioning protocols.
Materials in LEED buildings have been assessed as more durable and
easier to maintain.
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3b. WATER
Domestic water is provided to San Francisco Public Library Facilities through a
work order with the San Francisco PUC. For Fiscal Year 2011-2012 water
usage increased by 3.5% from the previous FY. The increase
Total Gallons Consumed

10,639,812

The table below shows water use decreased from FY 2009-2010 to FY 20102011, but then increased in FY 2011-2012. We believe this is due to a period
in the Branch Library Improvement Project during which a large number of
branches were simultaneously closed, causing a drop in consumption. Even
though the new branches are LEED Silver or better, opening that many
branches, which also have more restroom facilities, probably accounts for
the increase we see in FY 2011-2012.
Emission Source Detail (Units)
Water (gal)

FY 2009-2010

FY 2010-2011

FY 2011-2012

10,851,984

10,462,878

10,639,812

The Library plans to implement at least a 5% reduction in annual water usage
as watering schedules are tightened up and water saving measures are
introduced at the Main Library.
3c. Transportation and Fuel
VERIFICATION: The list of vehicles and liquid fuel consumption values that is
being used by SF Environment to calculate the FY 2011-2012 departmental
carbon footprint has been verified by the San Francisco Public Library’s
Climate Liaison to be complete and accurate.
Fuel Detail

FY 2008-2009
7,606

FY 2009-2010
7,292

FY 2010-2011
6,989

FY 2011-2012
7,352

B20 (gal)

2,548

2,805

365

139

B5 (gal)

0

0

2,302

1,779

2,876

2,688

2,631

2,555

Gasoline (gal)

CNG (GGE)

Historical Analysis: gasoline usage increased slightly in the last year, but is still
lower overall than four years ago. The reason for the increase is largely due to
the repurposing of one low mileage 1996 vintage van, 631-605. This was
previously used by Project Read, and saw very light duty. It was transferred into
Custodial Services, where it is driven much more heavily. We hope to replace it
in the not distant future.
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B20 and B5 use are way down because of changes to Bookmobile services. In
July of 2011, the Library took delivery of its first “Green Bookmobile”, which is
much more efficient than the older models it replaced. We also retired two
older bookmobiles, 631-600 and 631-601, a 1992 and 1994 model. The effect on
biodiesel consumption was noticeable!
CNG use has been trending down and is of great interest to us as we cannot
identify the reason for this, but we are glad to assume it must be due to the
diligence and skillful driving of the SFPL staff! We hope to examine individual
vehicle records to see if the reason for the drop in consumption can be
ascertained.
OTHER BEST FLEET AND FUEL PRACTICES
San Francisco Public Library has taken additional steps to reduce use of
conventional fuels.
• 55% of the SFPL fleet use alternative fuels (EV, CNG, B20, Hybrid)
• All four of our Bookmobiles are fueled by Biodiesel.
• SFPL took delivery in August 2011 of a 100% electric (EV) Ford Transit
Connect
• One passenger vehicle is a plug-in hybrid Toyota Prius, converted through
a partnership with SF Environment.
• Three delivery vehicles, one maintenance truck, and one passenger
vehicle are fueled by CNG
• All future purchases will be CNG, EV, hybrid, or B-20 Biodiesel.
• Staff use the City Hall Car Pool.
• The Library participates in the City CarShare program.
Central Shops maintains the SFPL fleet. The Facilities Division works closely with
Central Shops in sharing fleet data and coordinating regular preventive
vehicle maintenance.
Intelligent route planning. The bulk of SFPL fleet mileage occurs in the delivery
and pick up of library materials to and from library branches throughout the
City. The following strategies are used to minimize fuel consumption:
• All delivery points are divided into three routes of approximately equal
mileage. The routes are designed to be as short as possible.
• Routes are designed for efficient fueling. Each route has at least one
fueling station within the route, and one route has two.
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SFPL has developed, promoted, and posted on the Library’s intranet
(StaffNet) instructional resources for staff regarding reasonable driving
expectations, such as:
• Driving the speed limit reduces fuel consumption
• Accelerate gradually
• Don’t suddenly start/stop
SFPL vehicles provide a variety of uses that support direct public service and
the maintenance and management of library facilities. Each vehicle is
assigned to activities that are appropriate for its size and intended use. SFPL’s
fleet does not contain any vehicles that are larger and heavier than needed
for their intended purpose. For instance, Delivery vehicles for Library
materials generally run at 85% to 100% of capacity.
ELECTRIC VEHICLE CHARGING STATION
Partnering with SFPUC and the Dept of the Environment, SFPL is installing five
charging stations, which have been donated to the City by Google, in the
loading dock and parking area of the Main Library. The stations have been
delivered to the Library and will be used to charge the Library’s electric
and/or hybrid vehicles. Electrical infrastructure (Subpanels and conduits)
have already been installed and the stations will be operational in FY 20132014.
3c1. HACTO
The Healthy Air and Clean Transportation Ordinance (HACTO) addresses:
• Transit First – At Work
• Transit First – Commuting
• Vehicle reduction
In order to comply with the Healthy Air and Clean Transportation Ordinance,
The Library strongly supports its Transit First programs.
Internal Outreach
SFPL has developed a Commute & Travel Resources Page on the Library staff
intranet “StaffNet” includes the following categories:
• Articles/Resources
• Bicycling
• Commute Benefits
• Commuter Programs for CCSF Employees
• Commute Survey Information
• Driving
• Long Distance Travel
• Reading List
• Taxis/Airport Shuttles
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•
•

Transit
Walking

SFPL coordinated with MTA to identify enhanced bicycle parking standards
at every neighborhood branch library. Additional bike parking is anticipated
to be installed between 2013 and 2014.
Secure indoor bike parking is provided for employees at the Main Library, and
at the Support Services Office Building at 190 Ninth St.
Employees are encouraged to join the City Hall Vehicle Pool for the times
when transit is not an option.
Department of the Environment Outreach
SFPL will continue its strong relationship with the Department of the
Environment’s Clean Air and Transportation Program, including, but not
limited to:
• Additional or repeat visits & presentations to large staff group
meetings (All Staff; Branch Managers; Adult Services; Children’s
Services)
• Scheduling of events in the Main Library
Departmental Incentive Program
In addition to the Department of the Environment’s Clean Air and
Transportation Program incentives, SFPL will implement the following programs
to promote alternative transportation:
• Info and updates on programs to assist bicycle commuters with
adequate bicycle parking, bike maps, the CCSF bicycles fleet
program and additional benefits as they become available
• Secure indoor bike parking is provided for employees at the Main
Library, and at the Support Services Office Building at 190 Ninth St.
• Department wide emails were sent promoting the Pre-Tax Commuter
Benefits Program.
Attached as Appendix A to this plan are the following documents:
• HACTO Report for Fiscal Year 11-12
•

HACTO Plan for Fiscal Year 12-13

3c2. TRANSPORTATION SURVEY
This year, the City conducted its biannual survey of City employee commuting
and at-work travel behavior. The 2012 CCSF Transportation Survey was
administered through the Department of Environment’s CommuteSmart team
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and distributed through Climate Liaisons and others to each department and
division.
The Library participated, and ran the survey from December 1 through
December 31, 2012:
Total Number of
Employees

Total Number of
Survey
Participants

Survey
Participation

Total Number of
Employee Trips
Made in a Week

685

492

71.82%

4688

Each employee received encouragement to fill out the survey via staff email,
and was reminded about the survey at staff meetings.
Four interesting results and/or actions from the survey:
• Almost 50% of the Library’s staff are enrolled in the Commuter Benefits
Program
• Over 65% of Library staff know little or nothing about the Emergency Ride
Home Program – now that we know this, we will increase outreach on this
program.
• Only slightly more than 15% of Library staff drive to work alone
• No Library staff use Citycycle bikes for work related trips; we can do more
outreach about this program.
4. OTHER SUSTAINABLE PRACTICES
4a. ZERO WASTE
We are pleased to report the Library has raised its recycling and composting rate
to over 80%!
The number one zero waste recommendation for the Library is to promote
ePayroll in the department. In order to increase participation we have included
a direct link to the ePayroll program from the “Greenstacks” Staffnet page on
the Library Intranet, and plan to increase outreach to encourage participation in
the program. Cella Mitchell and Roberto Lombardi also made an informational
presentation to the Greenstacks Committee about ePayroll on February 15, 2012.
Library Zero Waste Coordinators participated in a survey to identify the number
one compostable or recyclable item mistakenly placed in a landfill bin. The
results are in the table below.
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Department
Location

Address

Anza Branch

550 37th
Avenue

Park Branch

1833 PAGE ST

Main Library

Mission Branch

San Francisco
Public Library,
100 Larkin St

300 Bartlett
Street

#1 Recyclable or
Compostable
Item Found in
Landfill Bin

Action to Eliminate #1 Item

unsure--the staff
are very aware of
what goes to
compost and to
recycling, so I've
never checked
the landfill bin
before
PAPER TOWELS IN
BLUE BIN

CHECK ONCE A WEEK

Soda Cans

By encouraging staff to recycle and
compost; to print double sided; to cut
back on purchasing unnecessary
supplies; and to encourage patrons to
sign up for paperless notifications.

paper towels and
tissues

Continue to gently remind my coworkers
that these items belong in the green bin;
show by example that a small towel
brought from home (and taken home
weekly to be laundered) works perfectly
well for drying my hands.

Will make near-daily inspection
throughout the branch library to make
sure items in the landfill bin can be
placed into recycling.

Sunset Branch

1305 18th
Avenue

paper

Gentle verbal reminders to staff,
especially when seeing the staff member
or library patron is about to throw
recyclable paper in the trash. Also, I
observed one of our janitors sorting the
aluminum foil out of the recycling and
into the trash and informed her that
aluminum foil is recyclable. (I think
training for city custodians would
improve recycling immensely.)

Glen Park
Branch

2825
Diamond

Paper - mostly
receipts from the
self-check.

I moved the trash can away from the self
check machine. I'm going to put the
new "Landfill" signs on the trash cans.
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Support
Services
Center

190 9th Street

plastic to-go food
boxes

I will do some refresher trainings/Q and
A. We do pretty well in the building but
some people seem to still have questions
or are unsure of their behavior.

Ingleside
Branch

1298 Ocean
Avenue

aluminum foil and
plastic bags

Inform staff to be more aware of which
bin to use when disposing their garbage.
I have not found any items in our landfill
bins that should instead be placed in
recycle or compost bins. Staff here is
very well informed on what items go in
what bins. But I will continue to check to
make sure items are placed in the
correct bins.

Presidio
Branch

3150
Sacramento
St.

n/a

Noe Valley
Branch

451 Jersey
Street

paper towel

West Portal
Branch

190 Lenox
Way

some plastics that
are not films

Regular verbal and email reminders to
branch staff. Bad aim box, too.
Encourage staff to reduce all single use
items. Encourage reusing containers of
all kinds especially to bring when taking
out food.

Golden Gate
Valley Branch

1801 Green
Street

papers

Request custodian to be more vigilant

Visitacion
Valley Branch

201 Leland
Avenue

paper that
touched food

By having the staff review.

Facilities
Office

100 Larkin St

Plastic Utensils

Getting the word out about recyclable
items that we think are not recyclable.

Main Library,
4th floor

100 Larkin St.

Hard plastic food
containers

Merced
Branch

155 Winston
Drive

n/a

Eureka Valley
branch

1 jose sarria ct

North Beach
Branch

2000 Mason
Street

paper towels
Tins and plastics
from preprepared meals

Chinatown
Branch

1135 Powell
Street

paper towels

SFPL Departmental Climate Action Plan (6/10/2013)

22

Spreading the word more effectively
and better monitoring of the bin.
n/a...staff very good at this branch committed to making less landfill trash as
much as possible!
making larger signs in front of the recycle
bin. (paper towels also)
Encourage staff to wash and recycle
these.
Remind colleagues at a staff meeting
and invite SFE for a refresher Zero Waste
training for current and recently hired
staff.

4b. GREEN PURCHASING
San Francisco Environment Code Chapter 2 requires all City departments to
buy green products listed at SF Approved, at http://www.sfapproved.org
The following table indicates the percent of green products purchased by
the Library:
Percent of Green Products
Purchased
Batteries: 0%
Cleaners: 100%
Computers/servers: 100%
Light bulbs: 58%
The Library continues to be penalized for purchasing fluorescent bulbs to be
used in Brooks Hall, which the Library does not own. The cost of replacing the
fixtures in this outdated facility is enormous, and thus it is not likely the Library
will be able to purchase 100% green lighting products while using this facility.
There are also a small number of halogen and other limited use bulbs,
particularly at the main Library, which we plan to slowly phase out.
Fortunately, the Branch Library Improvement Program has renovated or
replaced 24 of the 27 branch libraries, and all of these have lighting which is
100% green.
The Library purchased $13.80 of batteries during this period. They were
purchased by the staff electrician for use in equipment where rechargeables
are not practical. Until battery technology improves, there will always be
situations in which a conventional battery is the only safe and practical
solution, but the Library will use rechargeables wherever possible.
The Library reminds staff about City purchasing requirements by including the
following message in newsletters, purchasing form, and staff handbook: “City
staff must purchase only approved green, less-toxic products to comply with
City ordinances. Visit SFApproved.org/citystaff for products tested by City
staff in City term contracts.”
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5. COMMUNITY WIDE IMPACT
What’s Your Watt – San Francisco Public Library and its partner, SF
Environment, launched a program in January 2013 to offer library patrons
home electric metering devices as a tool to measure energy usage in home
electronic appliances. With funding support from Wells Fargo, devices
provided via public PUC funding from Pacific Gas & Electric Co., and support
from BC3 (Business Council for Climate Change) the program enables all 28
libraries plus the Green Bookmobile to publicly circulate these metering
devices. Library users may borrow the devices and take them home to
determine wattage, associated costs and C02 emissions information for all
electrical appliances, including computers, refrigerators and hair dryers. To
fully ensure the program was meeting the diverse needs of San Francisco, the
What’s Your Watt home metering devices contained instructions in English,
Spanish, Chinese and Russian.
Bayview Branch Library Grand Opening – In January 2013, San Francisco
Public Library opened its most sustainable building to date, the new Bayview
Branch Library at 5075 Third St. The building was designed to meet Leadership
in Energy and Environmental Design (LEED) Gold certification from the U.S.
Green Building Council. Among its environmentally friendly features are:
photovoltaic panels, two green living roof sections, locally sourced
construction materials, low volatile organic compounds (VOC) used in its
finishes and furnishings, energy efficient systems, a unique and innovative
natural ventilation system, the recycling of construction waste, and a transit
friendly location. Some 2,000 individuals visited the library on its first day of
operations.
Partnership with Animal Care & Control – Thanks to a participation fostered by
SF Environment’s Climate Liaison meetings, the Library and San Francisco’s
Animal Care and Control have forged a unique and beneficial partnership to
meet the need for recycled newspapers for animals. Animal Care & Control is
home to approximately 100 dogs, 75 cats, 25 rabbits, along with guinea pigs,
birds, reptiles, and amphibians, who all need paper to line their cages.
Animal Care & Control had long relied on donations of newspapers from
members and volunteers, but have never found a reliable and ongoing
source. The Library, which subscribes to hundreds of daily and weekly
newspapers for the public, was happy to oblige, providing a regular and
continuous free source for the department’s newsprint needs. The Library’s
Magazines & Newspapers Center and International Center (for international
newspapers) is now providing two 64-gallon recycling containers filled with
newspapers bimonthly to Animal Care & Control, covering 100 percent of the
department’s newspaper needs.
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Green Planet Stream – San Francisco Public Library entered into its first free,
streaming film content for the public with Green Planet Films, a nonprofit
distributor of nature and environmental films from around the globe,
promoting environmental education. Hundreds of eco-video content can be
accessed with a library card and viewed on computers, tablets or smartphones (any internet-connected device). Besides being the greenest way to
see a green film (when you stream it, you don’t need any physical media or
packaging), the database represents the first major collection of streaming
video available from the Library.
SFPL, as the city’s shared resource for free educational and informational
materials, plays a large role in making information about climate change and
sustainable options available and accessible to a broad, diverse local audience.
In 2009, the SFPL launched “Green Stacks,” a program designed to increase
awareness of environmental issues and resources.
LEED Credit Educational Signage Program
A comprehensive public signage program was designed in 2010 to highlight
the sustainable features of the library facility and provide information about
the tangible benefits of these features to library users. Signage that acts as
guideposts for both guided and self-guided tours of the building, while
infusing the library space with educational information that leads patrons to
learn more about green building, green community resources available
through the library, and other topics related to sustainability.
To date, the Green Stacks signage program has been implemented at all 9
LEED designed and completed branches plus 14 additional Libraries.
The signage program consists of three elements:
1) A Branch Report Card provides a checklist of sustainable building features
for each branch library facility, organized by LEED category. The branch
report card may be displayed within the building, offered on branch web
pages online, and/or provided as a tri-fold handout for the public during
regular visits, special programs, and tours.
2) A set of Green Stacks Signage that is placed strategically throughout the
building, where patrons discover a green feature that may not be obvious
and learn how that feature positively impacts the environment. These
signs are connected with both guided and self-guided tours, but are
otherwise intended to be discovered by patrons serendipitously as they
use the library to promote better understanding of green building
features, dialog around green issues, and interest in the library’s Green
Stacks public programs (http://sfpl.org/greenstacks/). To date, the Green
Stacks signage program has been implemented at all nine LEED designed
branches, with one more site, North Beach, expected to be completed in
the next year.
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3) An original interactive Early Learning Panel in the children’s area of the
library, created for SFPL by the Burgeon Group, which connects concepts
of early learning with visual and hands-on experience around a green
building topic. The panel integrates with other panels that promote early
literacy, serving to introduce the youngest learners to concepts of
sustainability as they begin to experience the world around them, while
allowing and encouraging parents and caregivers to engage children in
environmental issues.
4) A Green Stacks/LEED Virtual Tour was developed in 2010 that explains the
LEED building program and leads patrons through the sustainable features
of each specific branch library, connecting to both the branch Signage
and Report Card. The Parkside virtual tour is an example of this element.
These virtual tours have been created for all nine LEED designed library
buildings.
Green Stacks Public Programming / Educational Outreach
Programming coordinated through the Wallace Stegner Environmental
Center and partnership with the Department of Environment, offered at the
Main Library and Branch Library locations city-wide. Elements of the public
environmental literacy program include:
• “San Francisco” Summer Reading 2013 will reach 12,000 children, 1000
teens, and 1000 adults with environmental-themed summer reading book
lists, programs and events.
• The Green Stacks Public web page (www.sfpl.org/greenstacks) was
revamped in spring 2013 to visually highlight all aspects of the Green
Stacks efforts to date. In addition, the web page still contains:
 Featured Programs and Events
 Wallace Stegner Environmental Center
 The Green List recommended books and resources in English and
international languages
 Event Calendar of Green Stacks program listings
 Helpful Resources from partner agencies and external organizations
• The monthly calendar of Green Stacks events is developed and provided
free of charge to the public, including the following attached examples.
Green Stacks Community Partners
As a way to leverage public/private interest in environmental topics,
community partnerships with other organizations further the Library’s ability to
provide information, reach out to underserved and hard-to-reach
communities, market the Library in new ways, and create a network of
access to important resources for our patrons. We continue to expand our
existing partnerships with San Francisco Environment, the Friends of San
Francisco Public Library, The California Academy of Sciences and the San
Francisco Green Film Festival, which are integral to program development
and public outreach
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Lastly, a multi-branch Digital signage program has been implemented to provide
public display and information regarding environmental issues and sustainability.
The digital signage is used to broadcast events, distribute educational and
community information, and promote Library/Green Stacks collections,
programs, and resources.
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6. SUMMARY AND GOALS

SFPL will continue to ensure that every community in San Francisco has access to accurate and
relevant information and resources for living a healthy and sustainable life, through providing
collections and quality public programming. The Library will be a leader in Green Building
practices, both in construction of new libraries, and the maintenance and operation of the
entire library system.
The Library’s goals for the coming year include:
•
•
•
•
•
•
•
•
•

Supporting public programming about green building and sustainable living.
Reducing the annual consumption of building energy and fleet fuels.
Reducing annual water consumption through fixture upgrades at the Main Library.
Adding improved building control software in branch libraries lacking this
technology.
Completing the electric vehicle charging station at the Main Library.
Working with Central Shops and the Dept of the Environment to replace older
vehicles with electric vehicles wherever possible.
Completing a tenth LEED certified branch library for the North Beach community.
Promoting staff commuting resources
Improving the Library’s 80% waste diversion rate

7. Attached: APPENDIX A: HACTO Report FY 11-12 and HACTO Plan FY 12-13
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From: Confirmation Message [mailto:no-reply@wufoo.com]
Sent: Tuesday, October 30, 2012 4:45 PM
To: Roberto Lombardi
Subject: HACTO Annual Implementation Report FY:'11-'12

Thank you for submitting your HACTO Report.
The next step in the compliance process is to receive approval from your
Department director. To do this, please forward this email to him/her. Your
director must then send an email to Bill Zeller at william.zeller@sfgov.org with
"APPROVED" in the body of the email.
Thank you

HACTO Annual Implementation Report FY:'11-'12
Department *

Public Library

Name of Person

Roberto Lombardi

Preparing
Report *
Title of Person

Facilities Director

Preparing
Report *
Email of Person

rlombardi@sfpl.org

Preparing
Report
*
Name of

Luis Herrera

Department
Head *
Email of
Department

lherrera@sfpl.org

Head *
Referring back to the HACTO or DepCAP plan submitted for FY 2011-12, please include your Transit-First
Plan and policies below: *
Scheduled Outreach Event
Staff from the Department of the Environment’s Commute Smart Division came to SFPL for a presentation
to the All Staff meeting in the Koret Auditorium on July 30, 2010, and on January 27, 2012, providing
information on Commuter Benefits, Rideshare, and other programs.

Commuter Benefits
As of March, 2012, 264 SFPL employees are enrolled in the pre-tax commuter benefits program.

The Great Race for Clean Air
In 2011, 28 SFPL employees participated in the Great Race for Clean Air.

City Bike Fleet Participation
Two SFPL employees have received bicycles through the City Bike Fleet Program.

COMMUTE OUTREACH EFFORTS
The Libraries Green Stacks program includes both internal resources for staff related to commuting
options, as well as information for the public.

Internal Outreach
SFPL has developed a Commute & Travel Resources Page on the Library staff intranet “StaffNet” includes
the following categories:
•Articles/Resources
•Bicycling
•Commute Benefits
•Commuter Programs for CCSF Employees
•Commute Survey Information
•Driving

•Long Distance Travel
•Reading List
•Taxis/Airport Shuttles
•Transit
•Walking

SFPL coordinated with MTA to identify enhanced bicycle parking standards at every neighborhood branch
library. Bike parking is anticipated to be installed between 2011 and 2014.

Department of the Environment Outreach
SFPL will continue its strong relationship with the Department of the Environment’s Clean Air and
Transportation Program, including, but not limited to:
•Additional or repeat visits & presentations to large staff group meetings (All Staff; Branch Managers;
Adult Services; Children’s Services)
•Scheduling of a table in the atrium of the Main Library

Departmental Incentive Program
In addition to the Department of the Environment’s Clean Air and Transportation Program incentives, SFPL
will implement the following programs to promote alternative transportation:
•Bike to Work Day in 2011 was promoted as a citywide staff incentive program, featuring rewards donated
by the Department of the Environment, and the Bicycle Coalition.
•SFPL participated in the Great Race for Clean Air
•Info and updates on programs to assist bicycle commuters with adequate bicycle parking, bike maps, the
CCSF bicycles fleet program and additional benefits as they become available
•Developing SFPL Carbon Footprint Commute Challenge which will ask staff to convert one day per week
of SOV commute to bicycle or public transit commuting.
Below, please

As of March, 2012, 264 SFPL employees are enrolled in the pre-tax commuter benefits

report on the

program.

success of the
abovementioned In 2011, 28 SFPL employees participated in the Great Race for Clean Air.

policies in
reducing single- City Bike Fleet Participation
occupancy

Two SFPL employees have received bicycles through the City Bike Fleet Program.

motor vehicle
use for work-

Bike parking installation has started at branch locations and will be completed by 2014.

related trips: *
Does your

Yes

department
manage any of
its own
vehicles? *
As reported in

4

your 2011
HACTO report,
how many
vehicles were
subject to
HACTO? *
As reported in

2

your 2011
HACTO report,
how many
vehicles were
planned to be
removed from
service? *
As of June 30,
2012, how
many vehicles
have actually
been removed

1

from service? *
Please atta
ach a
copy of th
he
Vehicle Tu
urn-In
Request of
o each
vehicle tak
ken
out of service. If

sfpl_hacto
o_fy11.12.pdf 55.34 KB · PD
DF

there is more
m
than one please sca
an all
reports as
s one
documentt.
Based on the

The number
n
of vehicles actually
y removed fro
om the fleet was
w less than the planned

above

number

informatio
on,
which is true? *
Please pro
ovide

Budg
get constraints only permitted the remov
val of one veh
hicle, 631-500.

an explanation
of the
difference
e. *
Each
department is
required to
t
reduce 5%
% of
their lightt-duty
truck and
passengerr
vehicle fle
eet.
Based on the
above datta, was
your

Yes

department in
compliance? *
Please explain

Operational constraints permitted the removal of only one vehicle this fiscal year.

why your
department was
not able to
comply. *
Did your
department
purchase new
vehicles that
were justified by
an increase in
workload? *

No

Roberto Lombardi
liore.elcott@sfgov.org
RE: HACTO Annual Plan

To:
Subject:

HACTO Annual Plan
Department *

Public Library

Name of Person

Roberto Lombardi

Preparing
Report *
Title of Person

Facilities Director

Preparing
Report *

Email of

rlombardi@sfpl.org

Person
Preparing
Report *
Name of

Luis Herrera

Department
Head *
Does your

Yes

department
1

promote or plan
to promote
employees to
use public
transit for
work-related
travel? *
What resources

Other

will your
department
offer? *
Other: *

Work related travel resources through staff intranet and email

What forms of

Department Website / Intranet

communications Department Newsletter
will you use to

E-mail Blast

promote

New Employee Orientation

employees to

Poster / Flyers

use TRANSIT for Brown bag lunch / Presentation
work-related

Other

travel? *
Other: *

Information at All Staff Meetings

If applicable, please use this space to describe in greater detail your department's PUBLIC TRANSIT program for work-related travel:
COMMUTE OUTREACH EFFORTS
The Libraries Green Stacks program includes both internal resources for staff related to commuting options, as well as information for the public.
2

Internal Outreach
SFPL has developed a Commute & Travel Resources Page on the Library staff intranet “StaffNet” includes the following categories:
•Articles/Resources
•Bicycling
•Commute Benefits
•Commuter Programs for CCSF Employees
•Commute Survey Information
•Driving
•Long Distance Travel
•Reading List
•Taxis/Airport Shuttles
•Transit
•Walking

Department of the Environment Outreach
SFPL will continue its strong relationship with the Department of the Environment’s Clean Air and Transportation Program, including, but not limited to:
•Additional or repeat visits & presentations to large staff group meetings (All Staff; Branch Managers; Adult Services; Children’s Services)
•Scheduling of a table in the atrium of the Main Library during staff events
Does your

Yes

department
offer or plan to
offer employees
access to a
bicycle for
3

work-related
travels? *
Is it / will it be a Not sure
CityCycle bike?
*
How many

0

bicycles will be
available? *
Would your

Yes

department like
to make a
request for
more bikes? *
What forms of

Department Website / Intranet

communications Department Newsletter
will you use to

E-mail Blast

promote

Brown bag lunch / Presentation

employees to
use BICYCLES
for workrelated trips? *
If applicable,

Bicycle Outreach

please use this
space to

•SFPL coordinated with MTA to identify enhanced bicycle parking standards at every neighborhood branch library. Bike parking installation has

4

describe in

started and will continue through 2014.

greater detail
your

•SFPL has coordinated with MTA to identify space in front of the Main Library for a new bike share station, and we are looking forward to

department's

installation once notified by MTA.

BICYCLE
program for
work-related
travels:
Does your

Yes

department
belong or have
a plan to belong
to a City vehicle
pool or carsharing
program for
work-related
travels? *
Is your

Yes

department able
or have plans to
host a teleconference call?
*
Is your

Yes

5

department able
or have plans
be able to host
a videoconference call?
*
In the 2012-13

Google Docs

HACTO Report,
you will have to
provide metrics
for these
programs. How
will you track
the
implementation
of these
programs? *
If applicable, please use this space to describe in greater detail all of your department's Transit-First programs related to at work travel:
COMMUTE OUTREACH EFFORTS
The Libraries Green Stacks program includes both internal resources for staff related to commuting options, as well as information for the public.

Internal Outreach
SFPL has developed a Commute & Travel Resources Page on the Library staff intranet “StaffNet” includes the following categories:
•Articles/Resources
•Bicycling
6

•Commute Benefits
•Commuter Programs for CCSF Employees
•Commute Survey Information
•Driving
•Long Distance Travel
•Reading List
•Taxis/Airport Shuttles
•Transit
•Walking

Department of the Environment Outreach
SFPL will continue its strong relationship with the Department of the Environment’s Clean Air and Transportation Program, including, but not limited to:
•Additional or repeat visits & presentations to large staff group meetings (All Staff; Branch Managers; Adult Services; Children’s Services)
•Scheduling of a table in the atrium of the Main Library during staff events
A. Does your

Yes

department
promote or
have plans to
promote the
use of public
transit for
commuting
to/from work? *
How will you

Encourage participation in the Pre-Tax Commuter Benefits program

promote public
7

transit? *
What forms of

Department Website / Intranet

communications Department Newsletter
will you use to

E-mail Blast

promote

New Employee Orientation

employees to

Posters / Flyers

use TRANSIT

Brown bag lunch / Presentation

when
commuting
to/from work? *
B. Does your

Yes

department
promote or plan
to promote the
use of bicycles
for commuting
to/from work? *
How will you

Provide indoor/safe bike storage

promote bikecommuting? *
What forms of

Department Website / Intranet

communications Department Newsletter
will you use to

E-mail Blast

promote

New Employee Orientation

employees to

Posters / Flyers
8

BICYCLE when

Brown bag lunch / Presentation

commuting
to/from work? *
C. Does your

Yes

department
promote or plan
to promote the
use of
carpooling for
commuting
to/from work? *
How will you

Encourage registration in the 511-matching program

promote
Carpool and/or
Vanpool? *
What forms of

Department Website / Intranet

communications Department Newsletter
will you use to

E-mail Blast

promote

New Employee Orientation

employees to

Posters / Flyers

CARPOOL or

Brown bag lunch / Presentation

VANPOOL when
commuting
to/from work? *
D. Does your

No
9

department
offer or plan to
offer telecommuting? *
If applicable, please use this space to describe in greater detail all of your department's Transit-First programs related to commuting to/from work:
COMMUTE OUTREACH EFFORTS
The Libraries Green Stacks program includes both internal resources for staff related to commuting options, as well as information for the public.

Internal Outreach
SFPL has developed a Commute & Travel Resources Page on the Library staff intranet “StaffNet” includes the following categories:
•Articles/Resources
•Bicycling
•Commute Benefits
•Commuter Programs for CCSF Employees
•Commute Survey Information
•Driving
•Long Distance Travel
•Reading List
•Taxis/Airport Shuttles
•Transit
•Walking

Department of the Environment Outreach
SFPL will continue its strong relationship with the Department of the Environment’s Clean Air and Transportation Program, including, but not limited to:

10

•Additional or repeat visits & presentations to large staff group meetings (All Staff; Branch Managers; Adult Services; Children’s Services)
•Scheduling of a table in the atrium of the Main Library during staff events
Bonus: How will

Department Website / Intranet

you promote

Department Newsletter

the Great Race

E-mail blast

for Clean Air?
Does your

Yes

department
manage any of
its own
vehicles? *
Measurement

3

for fleet
reduction will
be based on
fleet inventory
as of June 30,
2010. On June
30, 2010 how
many vehicles
from your
department's
fleet were
subject to
HACTO? This

11

number is your
"Baseline." *
Your 5% fleet

.15

reduction is
calculated from
the Baseline
fleet size you
supplied in the
answer above.
What is 5% of
the Baseline
fleet?
Note: this is the
average number
that must be
removed
annually
through July 1,
2015. *
How many

1

vehicles did
your
department
remove from
service during
FY 11-12 (July
12

1, 2011-June
30, 2012)? *
In FY12-13 (July 0
1, 2012-June
30, 2013), how
many vehicles
must be
removed from
service to be
compliant with
HACTO's
reduction
mandate? *
How many

0

vehicles is your
department

planning to
remove from
service in FY1213 (July 1,
2012-June 30,
2013)? *
The number of

Equal to the number needed to be compliant.

vehicles your
department

13

plans to remove
is: *
The

CommuteSmart brochures specific to CCSF employees

CommuteSmart

Pre-Tax Commuter Benefits flyers & guides

Team and Clean CityCycle flyers & signs
Vehicle staff

Presentation (tabling, brown bag lunch...) at your office

have a wide
assortment of
resources
available to you.
Please check all
of the resources
that you would
like and we will
do our best to
accommodate: *
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