
December 10, 2012 Page 1 

 
San Francisco Healthy 

Homes 
 

Community Action Plan 

March 15, 2013 



 

 



   San Francisco Healthy Homes – Community Action Plan  
City & County of San Francisco Department of the Environment 

March 15, 2013  

Comments and Inquiries 
If you have any comments or inquiries about the San Francisco Healthy Homes: Community 
Action Plan, please contact: 

Sraddha Mehta 
Environmental Justice Program Coordinator 
Department of the Environment 
City & County of San Francisco 
1455 Market Street, Suite 1200 
San Francisco, CA 94103 
 
(415) 355-3723 
sraddha.mehta@sfgov.org 

 

Anne Eng 
Environmental Justice Program Manager 
Department of the Environment 
City & County of San Francisco 
1455 Market Street, Suite 1200 
San Francisco, CA 94103 
 
(415) 355-3735 
anne.eng@sfgov.org 

 

 

mailto:sraddha.mehta@sfgov.org�
mailto:anne.eng@sfgov.org�


   San Francisco Healthy Homes – Community Action Plan  
City & County of San Francisco Department of the Environment 

March 15, 2013  

Page Intentionally Left Blank 



   San Francisco Healthy Homes – Community Action Plan  
City & County of San Francisco Department of the Environment 

March 15, 2013  

Acknowledgements 
The following Community Action Plan (CAP) was prepared on behalf of the San Francisco Healthy Homes 
(SFHH) project and reflects a collaborative effort by several organizations.  We wish to acknowledge the 
support of the Bayview Hunters Point YMCA, which solicited, collected, and disseminated information to 
residents in the Southeast communities of San Francisco, and organized a Residents Committee for the SFHH 
project.  We are very grateful for the assistance provided by Gina Fromer, Olivia Herriford, Marsha 
Pendergrass and Neal Hatten of the Bayview Hunters Point YMCA.  Their hard work ensured that the 
Residents Committee members were able to participate in a meaningful way. 
 
We also wish to acknowledge SFHH’s Advisory Committee, whose members provided input and participated 
in planning meetings.  The Advisory Committee was comprised of representatives of government agencies, 
community based organizations, service providers, and residents, each playing an important role in the local 
public health system. They initially guided the SFHH project to build a vision of a healthy San Francisco. 
 
SFHH was very fortunate to receive technical assistance from Resource Development Associates (RDA), which 
conducted and facilitated a multi-phased planning process with community participation, using a framework 
called Mobilization for Action through Planning and Partnerships (MAPP).  Jennifer Susskind and Ryan Wythe 
of RDA were truly committed to ensuring meaningful participation by residents and were effective in leading 
the SFHH project through the MAPP process. RDA, along with Bayview Hunters Point YMCA and the San 
Francisco Department of the Environment (SFE), formed the core SFHH project team. 
 
SFHH also wishes to acknowledge the assistance provided by San Francisco Department of Public Health 
(DPH).  As part of SFHH’s strategic planning process, DPH prepared a Community Health Status Assessment 
and co-led a Local Public Health System Assessment that examined the effectiveness of 10 essential public 
health services in San Francisco.  These assessments were key components of the MAPP process and DPH’s 
involvement was invaluable.  DPH staff also provided significant input during the drafting of the CAP. The 
SFHH project team is sincerely grateful for DPH’s support. 
 
The SFHH project is funded through a grant to the City and County of San Francisco Department of the 
Environment from the U.S. Department of Health and Human Services, Centers for Disease Control and 
Prevention (CDC), Racial and Ethnic Approaches to Community Health (REACH) program.  CDC’s support – 
financially as well as programmatically – enabled the SFHH project team to conduct assessments and develop 
this Community Action Plan.  We wish to acknowledge the wonderful support provided by Dr. Carlene 
Graham of CDC’s REACH program. 
 
Sincerely, 
 
Anne Eng and Sraddha Mehta 
Environmental Justice Program 
Department of the Environment 
City & County of San Francisco 
 



   San Francisco Healthy Homes – Community Action Plan  
City & County of San Francisco Department of the Environment 

March 15, 2013  

 

Resident Committee Members 
 

A special thank you goes to all of the residents who participated in the San Francisco Healthy Homes 
project.  

 
Adrianne Vander-Court Pamela Travis 

Ari Coleman Patricia Hoskins 

Charlotte Saffold Rhoda Charles 

Deliah Mimms Rita Dunn 

Dominique Martin Rita Karkosza 

Dorothy Minkins Robert Bonner 

Drusilla Smith Robin Robinson 

Irma Frais Romonica Grayson 

Keith Travis Ronnie Collins 

Liang Wang Tevi Kiliona 

Ming Dai Zina Wilson 

Monica Ferrey Zinnia Wilson 



   San Francisco Healthy Homes – Community Action Plan  
City & County of San Francisco Department of the Environment 

March 15, 2013 | Page 7 

Table of Contents 

Executive Summary ....................................................................................................................................... 9 

Proposed Strategies to Address Health Inequities ................................................................................. 10 

MAPP Overview .......................................................................................................................................... 12 

SFHH Vision Statement ............................................................................................................................... 15 

Unifying Themes ..................................................................................................................................... 15 

Key Research Findings ................................................................................................................................. 17 

Community Themes and Strengths Assessment (CTSA) ......................................................................... 17 

Local Public Health System Assessment (LPHSA) .................................................................................... 22 

Community Health Status Assessment (CHSA) ....................................................................................... 26 

Forces of Change Assessment (FOCA) .................................................................................................... 30 

Goals ........................................................................................................................................................... 37 

Action Plan .................................................................................................................................................. 41 

Goal 1: Address post-traumatic stress disorders (PTSD) among children, youth and families. ............. 43 

Goal 2: Reduce violence in Bayview Hunters Point and surrounding neighborhoods. .......................... 47 

Goal 3: Reduce preventable health inequities in chronic disease and infant health. ............................ 51 

Goal 4: Reduce injury and chronic health conditions by addressing substandard housing conditions. 57 

Appendix ..................................................................................................................................................... 61 

Appendix A: List of Acronyms ................................................................................................................. 61 

 

 
 

 

 

 

 

 

 



   San Francisco Healthy Homes – Community Action Plan  
City & County of San Francisco Department of the Environment 

March 15, 2013 | Page 8 

Page Intentionally Left Blank 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   San Francisco Healthy Homes – Community Action Plan  
City & County of San Francisco Department of the Environment 

March 15, 2013 | Page 9 

Executive Summary 
The City and County of San Francisco, Department of the Environment (SF Environment), in 
collaboration with Department of Public Health (DPH) and other governmental agencies, health service 
providers, community organizations and local residents conducted a project, called San Francisco 
Healthy Homes (SFHH), to address health inequities in the Southeast area of San Francisco.  This 
Community Action Plan (CAP) reflects the work of SFHH’s stakeholders who met and conducted a 
strategic planning process over a two-year period.  The CAP will help guide and transform the 
community’s vision of healthy homes and neighborhoods into achievable goals and actions.   

SFHH developed this Community Action Plan using a 
framework called Mobilizing for Action through Planning 
and Partnerships (MAPP), which emphasizes a community 
participatory approach for improving public health.  SFHH 
recognized and sought to build upon existing partnerships 
and resources with health care providers, community-based 
organizations, advocates and governmental agencies.  A 
local non-profit organization, Bayview Hunters Point YMCA, 
served as a key partner to organize and support the 
involvement of local residents, leveraging their insight and 
experiences about the public health services in their 

communities.  The YMCA established a Residents Committee made up of residents living in the 
Southeast neighborhoods, and particularly in San Francisco Housing Authority public housing sites—
Potrero Terrace and Annex, Hunters View, Alice Griffith and Sunnydale. The MAPP process engaged 
SFHH participants to share many different viewpoints and encouraged other local residents to play an 
active role in the SFHH planning process as well.   

SFHH started with a broad visioning process followed by four assessments:  (1) community themes and 
strengths assessment; (2) forces of change assessment; (3) local public health assessment; and (4) 
community health status assessment.  These assessments involved research and conducting interviews, 
surveys, focus groups and facilitated discussions among a broad range of stakeholders.   Data from the 
MAPP assessments were used by SFHH’s Residents Committee and participants to identify the following 
four goals to address priority concerns in the Southeast sector of San Francisco: 

(a) Address post-traumatic stress disorders (PTSD) among children, youth and families 
(b) Reduce violence in Bayview Hunters Point and surrounding neighborhoods 
(c) Reduce preventable health inequities in chronic disease and infant health 
(d) Reduce injury and chronic health conditions by addressing substandard housing conditions   
 
  

Health Inequity is a difference in 

health outcomes that is systemic, 
avoidable, and unjust. Health equity 

requires addressing the social 
determinants of health, or the 

economic or social conditions that 
influence the health of individuals, 
communities, and jurisdictions as a 

whole. 
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In July 2012, four action planning meetings were conducted to focus on each of the four priority goals. 
Meeting participants, including government agency representatives, service providers, residents, and 
community based organizations, discussed current initiatives and existing services, gaps and needs, 
potential strategies and activities, and potential impacts of the activities.   The SFHH core team 
identified the following cross-cutting strategies to help achieve stakeholder goals: 

 Proposed Strategies to Address Health Inequities 
  

1. Support training and employment of local community 
health care promoters. 

Examples of Activities: 

a. Promote job training and employment 
opportunities for residents in health, the 
environment, and safety;  

b. Provide peer-to-peer education, outreach, and 
navigation assistance to access health care and 
other human services; 

c. Educate community residents about effective ways 
to communicate with police, how to report violent 
crimes, and encourage parent collaboration to 
reduce violence;  

d. Employ health care outreach workers to serve low-
income families in the Southeast sector of San 
Francisco; and  

e. Support and expand HOPE SF Leadership Training 
by providing continuing education to graduates and 
incorporating environmental health curriculum 
(e.g., Integrated Pest Management (IPM) and use of safer household cleaning products).  

 
2. Promote and strengthen partnerships and communications between local public health 

system providers and the community.  

Examples of Activities: 

a. Develop a comprehensive and supportive collaboration and communication plan to bring 
health, environment and safety information and services throughout the Southeast sector of 
San Francisco;  

b. Integrate into this plan the use of existing community outreach resources;  

c. Coordinate and leverage resources with District 10’s Wellness Collaborative, SF Health 
Improvement Program, Bayview’s Healthy Eating and Active Living (HEAL) Zone project and 
other existing resources to reduce health disparities;  
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d. Strengthen and improve working relationships between community and police by expanding 
bicycle patrols, Community Ambassadors program, SAFE crime prevention, neighborhood 
watch and other strategies;  

e. Promote the incorporation of SFHH objectives into San Francisco Department of Public 
Health planning efforts to achieve and maintain appropriate distribution of, and equitable 
access to, services; and  

f. Establish through the Mayor's office or some other entity a mechanism to coordinate 
activities and leverage resources across City departments and disciplines.  

 

In addition to information gathered and input provided during the MAPP process, the SFHH project 
team relied on numerous reports, assessments and plans related to the Southeast sector of San 
Francisco and to the four goals selected through the MAPP process to develop a comprehensive CAP 
that values the work of hundreds of individuals who participated in previous planning efforts. For 
example, the Mayor’s Office of Criminal Justice, along with a number of stakeholders, conducted a 
multi-stakeholder process to develop a Violence Prevention Plan for the City and County of San 

Francisco. This plan was instrumental in helping 
the SFHH project team to identify strategies and 
actions related to the goals to reduce violence and 
post-traumatic stress.  Similarly, the SFHH project 
team referred to San Francisco Department of 
Public Health’s Community Health Improvement 
Plan (CHIP) as it crafted strategies and actions 
related to health disparities and access to health 
care services. The CHIP was developed through a 
broad community health improvement process 
using the MAPP framework and shares SFHH’s 
overarching priority of achieving health equity. 
SFHH’s alignment with other initiatives has 

resulted in a CAP that reflects shared goals and actions that can be achieved through new partnerships, 
increased communication and collaboration, and the alignment of resources and activities.  
 
In the following Community Action Plan, we describe the MAPP process and present SFHH’s Vision 
Statement. Then, we summarize each of the four assessments conducted through the MAPP process 
and we present the four goals that stakeholders identified after reflecting on the data from the 
assessments. In the final section, we present a set of objectives, activities, a timeline and key partners 
for achieving each of the four goals. 
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MAPP Overview 
What is Mobilizing for Action through Planning and Partnership (MAPP)? 

MAPP is a community-based, strategic approach to public health improvement. For the plan to be 
realistic, it must be developed through broad participation by persons who share a commitment to the 
community’s health and overall well-being. For an overview of the entire MAPP process, refer to  
Figure 1 below. 

The MAPP process consists of the following steps: 

• Organize for Success/Develop Partnerships—public and private agencies designate leaders 
within the community and prepare for the MAPP process. 
 

• Develop Shared Vision—A shared vision and common values provides a framework for pursuing 
long-range goals. During this phase, the community answers the question “What would we like 
our community to look like in 10 years?” 

 
• Conduct Assessments— 

1. Community Themes and Strength Assessment—answers the questions, “What is 
important to our community, and what assets do we have that can be used to improve 
community health?” 

2. Local Public Health System Assessment—
answers the questions, “What are the 
activities, competencies and capacities of our 
public health system and how are they 
providing essential services in our community?” 
 
3. Community Health Status Assessment—
answers the questions, “How healthy are our 
residents and what does the health status of 
our community look like?”  
 
4. Forces of Change Assessments—answers 
the questions, “What changes are occurring in 
our community that affect our health and what 
specific threats or opportunities do these 
changes pose?”  
 

Figure 1: MAPP conceptual model 
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• Identify Strategic Issues—participants identify linkages between the MAPP assessments to 
determine the most critical issues that must be addressed to achieve the community’s vision. 

 
• Formulate Goals and Strategies—for addressing each issue. 

 
• Plan for Action—develop objectives based on goals and strategies and produce an 

implementation plan. Evaluate process. 
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SFHH Vision Statement 
As participants in the San Francisco Healthy Homes project, we are united by our shared vision of safe, 
healthy, clean and green places to live, work, play, and raise our families. Our common values of 
respect, open-mindedness, and communication empower us to promote this future within the 
community through outreach, engagement, and organizing.    

We envision a neighborhood with safe and vibrant parks and green spaces for children and adults to be 
active; thriving local businesses that provide jobs with living wages for community members; accessible 
services; and a strong sense of social connectivity among residents. We envision beautifully maintained 
homes that are affordable; clean and free from pests, mold, and other toxins; and that provide space for 
nurturing healthy minds and bodies with nutritious foods as well as love and happiness. 

Furthermore, we believe that honest collaboration with local government agencies and other 
organizations that are accountable to residents will ensure community needs are met and that policies 
protecting the community are enforced. 

Unifying Themes 
 
Health: 

• Nutritious and affordable foods 
are available throughout the 
community. 

• High quality healthcare services 
are accessible and affordable. 

• Green public spaces, such as 
parks, playgrounds, and 
recreation areas, are accessible 
and safe spaces to be physically 
active and socially engaged. 

• Wellness programs and activities 
are available for residents of all 
ages, from the very young to the 
aging and elderly. 

• Residents of lower-income neighborhoods are no longer disproportionately impacted by 
asthma, allergies, obesity, and other environmentally triggered and avoidable illnesses.  

Safety: 

• The absence of guns, violence, drugs, crime, and gangs make our neighborhoods safe and 
accessible to all. 
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• Residents are safe from physical hazards in their homes and feel secure when walking in their 
neighborhoods during the day and at night. 

Clean and Green: 

• The community has clean air, soil, water, and streets, free from pollution and noxious odors. 

• Homes are free from pests, mold, toxins and other environmental threats. 

• Trees, green space, and community gardens provide beautiful landscapes and opportunities to 
grow fresh fruits and vegetables throughout the community. 

• Fresh air and access to the Bay encourage residents to spend time outdoors. 

Connected: 

• Community members come together to get involved and support each other. 

• Neighbors know and look out for one another. 

• Children are loved and cared for by a network of caring adults.  

• Public spaces and neighborhood organizations organize activities to provide an opportunity for 
community gathering. 
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Key Research Findings 
Community Themes and Strengths Assessment (CTSA) 

 
Purpose: 
 
This assessment provides a deep understanding of the issues residents feel are most important to 
creating healthy communities. Based on community input, this assessment answers the questions: 

• What is important to our community? 

• How is quality of life perceived in our community?  

• What assets do we have that can be used to improve community health? 
 
Method: 
 
Community input for the CSTA was gathered using four different data collection tools: surveys; focus 
groups; key informant interviews; and a secondary source data review.   

Surveys 

Members of the SFHH Resident Committee engaged a cross-section of community members in 
completing a survey of approximately 25 questions.  Surveys were distributed in English, Spanish and 
Chinese. The survey asked about perceptions of health, safety, and availability of resources in Bayview 
Hunters Point and surrounding neighborhoods.  A total of 402 surveys were completed by community 
members. 

Focus Groups & Key Informant Interviews 

Bayview Hunters Point YMCA staff facilitated focused discussion groups to collect qualitative data from 
community members about their opinions and insight into the availability of community resources and 
experiences of residents living in Bayview Hunters Point and surrounding neighborhoods.  They 
facilitated three one-hour focus groups--one Spanish-speaking, one Chinese-speaking, and one English-
speaking--and three one-on-one interviews with community leaders.  In total, 36 participants provided 
feedback through the focus groups and interviews. 

Secondary Source Data Review 

A number of prior assessments and planning efforts have informed the MAPP Process and this CTSA.  
These reports include: Bayview Hunters Point YMCA Anchor Implementation Plan; Eastern 
Neighborhoods Community Health Impact Assessment; Communities of Opportunity Initiative: Final 
Report of the Community Voices Project; and Seva: Community-based Health Policy, Practice and 
Advocacy Recommendations.  This assessment included a review of these reports and their findings. 
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Overall Findings: 

Community Strengths 

One of the clear strengths of Bayview Hunters Point and surrounding neighborhoods is the strong sense 
of community felt by residents.  Two thirds of survey participants share the belief that all residents—
alone and together—can make the community a better place to live, work, or play.  This belief is 
supported by focus group participants who shared that neighbors help each other, for example, by 
reminding each other of street cleaning.  They feel that a good neighbor can be like family, especially for 
those whose family lives far away.   Residents also described the strong networks of support in the 
community.  For example, there are many organizations that help individuals and families who are 
experiencing stress from violence and/or substance abuse.  Not only do these organizations provide 
support, but they also empower residents to become advocates in the community.  

CTSA survey respondents also indicated the most important aspects to a healthy community. According 
to the survey, a healthy community is a good place to raise children, has low crime rates and safe 
neighborhoods, and residents can access a good education. Figure 2 below shows the proportion of all 
survey responses that identify key aspects to a healthy community. 

 

Figure 2: CTSA survey responses indicate that the most important aspects of a healthy community include a 
healthy place to raise children; community safety; quality education; and safe and affordable housing. 
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Residents describe the pride they feel for their community, and emphasize that it is a beautiful, sunny 
place to live.  The length of time residents have lived in their neighborhood also reflects the deep 
investment they feel in the community.  Almost two thirds of survey participants have lived in the 
community for more than ten years.  One focus group participant stated, “I love Bayview Hunters Point.  
I have lived here for seven years and I get mad when I hear people talking bad about it.”  Another 
participant shared, “I would love to grow old here.  I see a big change coming, and I hope to be here to 
see it.” 

Bayview Hunters Point community 
members actively participate and are 
involved in community change 
efforts.  The Communities of 
Opportunity Initiative Report 
acknowledges the interest residents 
have in being a part of improving 
conditions for themselves, their 
families, and the larger community.  
Not only do residents identify 
challenges, but they also offer 
feasible and creative solutions for community issues.  Furthermore, the degree of participation by 
community members in the assessment process, and the engagement of the Residents Committee, is 
evidence of their sustained commitment to making Bayview Hunters Point a healthy place to live. 

Community Challenges 

The greatest challenge is that residents do not feel the community is a safe place to live.  Focus group 
participants provided examples of experiences that make them feel unsafe, including: random acts of 
violence in the community; break-ins to people’s homes and cars; and a lack of responsiveness from 
police when crimes are reported.  One woman described being followed after getting off the bus and 
having her handbag stolen.  After the incident she felt too unsafe to walk by herself, so her husband 
now goes with her.  Several examples of gun violence were also described, including one where an 
elderly woman was shot while taking the clothes off the line in her yard and another where a child was 
shot while walking with his father.  The apparent randomness of these events causes even greater 
concern among residents about their safety, and their insecurity is reinforced by the perception that 
police don’t respond to their calls. Fear of violence informs their view that Bayview Hunters Point is not 
a good place to raise children or to grow old.  

Residents also express concern about the health of the environment and the quality of life in the 
neighborhood.  Residents are concerned with environmental contamination, including: the exhaust from 
buses and trucks; the toxic impact of the sewage and chemical plants; and the presence of pests such as 
raccoons and skunks in the neighborhood.  Participants indicate that they are aware of the connection 
between these environmental issues and various health problems such as asthma and other respiratory 
issues.  Residents also voice frustration about the mold and mildew in the housing, which, despite being 

Figure 3: Residents discuss strategies to address health inequities in 
San Francisco. 
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reported to the Housing Authority and landlords, have not been addressed, and in some cases, have 
been painted over to hide the problem.  The combination of these issues has a serious impact on both 
the health and the quality of life of residents in the community. 

Residents feel that services and supports are often inaccessible or absent.  Health care services are of 
particular concern to residents, who complain that clinics do not have evening or weekend hours for 
people who work, and are not equipped to accommodate all languages.  Residents describe having to go 
through a lottery process to potentially get a same day appointment and being put on hold for long wait 
periods when they call to schedule appointments, which are two to three months away and only allow 
for ten minutes with a clinician.  These issues have caused residents to seek health care from providers 
in other neighborhoods. Figure 4 below shows the most significant challenges to Southeast 
neighborhoods according to CTSA survey responses. 

 

 

 

Figure 4: CTSA survey responses identify the challenges facing the Southeast sector of San Francisco. 42% of 
survey responses identify alcohol, drug and tobacco use as one of their most serious concerns. 
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CTSA Survey Data Summary 
 
The CTSA Survey asked participants to rank 15 statements on a 5-point scale, that ranged from 
strongly disagree to strongly agree. Table 1 below presents the combined responses for each question.   

Statement Agree Neutral Disagree 
All residents – alone and together – can make our community a 
better place to live, work, or play. 

66.0% 17.3% 14.5% 

Services in our community are accessible to all members. 45.7% 24.6% 26.3% 

Community members have an active sense of pride in their 
community. 

40.4% 24.9% 29.5% 

I’m satisfied with the availability of healthy food in my community. 38.2% 23.5% 33.9% 

My community has good networks of support for individuals and 
families during times of stress and need. 

36.5% 29.0% 29.6% 

There is economic opportunity in my community. 34.6% 23.5% 37.4% 

The quality of indoor environments in my community is good. 34.3% 25.8% 38.1% 

I’m satisfied with my housing situation. 34.3% 23.5% 39.7% 

I’m satisfied with the health care resources in my community. 31.8% 28.5% 34.8% 

I’m confident that local government is providing the necessary 
services in my community. 

32.1% 21.0% 40.0% 

My community is a good place to grow old. 30.5% 25.7% 40.1% 

My community is a good place to raise children. 33.2% 24.2% 40.6% 

The quality of the outdoor environment in my community is good. 31.9% 23.4% 41.7% 

I’m satisfied with the quality of life in my community. 30.7% 25.9% 41.8% 

My community is a safe place to live. 28.0% 23.8% 46.9% 

Table 1: Summarizes all responses to the CTSA survey, identifying the degree to which respondents 
agree with statements about their community. 

 

 

 

 

 

 



   San Francisco Healthy Homes – Community Action Plan  
City & County of San Francisco Department of the Environment 

March 15, 2013 | Page 22 

Local Public Health System Assessment (LPHSA) 
 
Purpose: 

This assessment focuses on the local public health system (LPHS), which includes all of the organizations 
and entities that contribute to the delivery of public health services within the community. The local 
public health system is broadly defined to include all public, private, and voluntary organizations, 
individuals and informal associations. Figure 5 below depicts the entire network of service providers and 
recipients of services. 

Figure 5: Different community actors are all interconnected within the Local Public Health System. 

 
The LPHS assessment investigates the extent to which the 10 Essential Public Health Services (EPHS) 
occur in the City & County of San Francisco. The following chart lists the 10 EPHS assessed: 
 

1. Monitor health status to identify community health problems. 
2. Diagnose and investigate health problems and health hazards. 
3. Inform, educate and empower individuals and communities about health issues. 
4. Mobilize community partnerships to identify and solve health problems. 
5. Develop policies and plans that support individual and community health efforts. 
6. Enforce laws and regulations that protect health and ensure safety. 
7. Link people to needed personal and health services and assure provision of health care when 

otherwise unavailable. 
8. Assures a competent public and personal health care workforce. 
9. Evaluate effectiveness, accessibility, and quality of personal and population-based health 

services. 
10. Research for new insights and innovative solutions to health problems. 
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Method: 

On January 12, 2012, approximately 50 representatives from health care institutions, government 
agencies, community groups, and service providers gathered at San Francisco’s African American Art and 
Culture Complex for a retreat to complete the LPHSA.  Following an initial introductory session, LPHSA 
participants separated into five breakout groups to review assessment questions and rank levels of EPHS 
activities using voting cards. The five breakout sessions in the morning combined with the breakout 
sessions in the afternoon provided LPHSA participants with opportunities to discuss key activities 
supporting all 10 EPHS. In total, LPHSA participants voted on more than 100 actions relating to 29 model 
standards.   

Both organizers and most participants 
considered the LPHSA successful and 
informative as indicated by responses to an 
evaluation form administered at the LPHSA 
event. SFE and SFDPH gathered valuable 
input from the LPHSA, which has helped 
inform the SF Healthy Homes Project, the 
San Francisco community health 
improvement process, and broader policy 
and program planning efforts. 

Figure 6: SFE presents at the Southeast Health Center 
(SEHC) on Healthy Homes. 
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Overall Findings: 

 
 
 
Figure 7 above depicts the results of the LPHSA. “Enforce laws and regulations that protect health and 
ensure safety” received the highest rating of 4.17 out of 5, meaning that the LPHS in San Francisco is 
significantly active in enforcing the City’s health code and other regulations related to maintaining 
population-level health. The areas in which the San Francisco LPHS performs the worse involve 
identifying, informing and educating, and solving health problems. 

Overall Average 
System 

Performance 
3.30 

Figure 7: Results of the LPHSA showing how each of the 10 EPHS is ranked compared to the overall LPHS performance rating. 
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Summary of Findings: 

Participants described LPHS members as working in “silos” of excellence, failing to share and 
communicate their work across sectors and limiting the ability of LPHS participants to leverage 
resources and address gaps in the overall system. The LPHSA event was, in itself, an unusual situation 
because a broad cross-section of San Francisco’s providers and institutions spent the day reviewing the 
10 EPHS.  Throughout the LPHSA event, many participants reiterated that San Francisco lacks a 
coordinating body that integrates services across the LPHS. Event participants sometimes found it 
difficult, therefore, to respond to certain assessment questions, as language in the assessment tool 
often presumed that the LPHS actually functions as a cohesive system, which is not necessarily true. 
Participants agreed that the LPHS involves more than SFDPH and that there would be tremendous 
improvements made if San Francisco could bolster coordination and communication across the local 
public health system. 
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Community Health Status Assessment (CHSA) 
 
Purpose:  

This assessment identifies priority community health and quality of life issues. It answers the questions: 

• How healthy are our residents? 

• What is the health status of our community? 

Method: 

The Community Health Status Assessment was prepared by the San Francisco Department of Public 
Health, Environmental Health Section.  It focuses specifically on the Bayview Hunters Point (BVHP) 
neighborhood and the public housing sites that lie within BVHP: Hunters View, Hunters Point-A, 
Westbrook Apartments, and Alice Griffith. 
 
Overall Findings: 

Demographics (Socioeconomic Characteristics) 

BVHP has a greater proportion of youth and a lower proportion of seniors than the city as a whole. 
There is a greater proportion of African American residents living in BVHP and its public housing than the 
city. Particularly in the census tracts that cover public housing sites Hunters View, Hunters Point-A, and 
Westbrook Apartments, more than 50% of the residents are African American. Both BVHP and the area 
around Alice Griffith have a higher proportion of Hispanic residents than the city, while BVHP and the 
city have similar proportions of Asian/Pacific Islander residents. 

The population in BVHP and its housing sites has lower median and per capita incomes than the city and 
a greater proportion of residents living at or below 200% of the federal poverty level. Over 50% of 

residents in the census tract that 
Alice Griffith falls within live within 
this poverty level. There is a lower 
percentage of adults 25 years and 
older in BVHP that have a high 
school degree or more. The census 
tract that holds Hunters View, 
Hunters Point-A, and Westbrook 
Apartments has a notably lower 
percentage of foreign born residents 
than the rest of the city or the BVHP 
neighborhood. 

Figure 8: Facilitators Jennifer and Olivia help stakeholders identify 
strategies to address health inequities. 
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Quality of Life 

Nearly 50% of households in BVHP own their homes, while roughly 36% of San Franciscans are home 
owners. However, only 10% of residents in the tract that Hunters View, Hunters Point-A, and Westbrook 
Apartments fall within own their homes. Overcrowding in BVHP and its housing sites is about 10 
percentage points higher than the city as a whole. BVHP and the area around Alice Griffith is more 
ethnically diverse than the city as a whole, while the area around Hunters View, Hunters Point-A, and 
Westbrook Apartments is less ethnically diverse than the city overall.  Violent and property crime rates 
are consistently higher in BVHP and particularly near the public housing sites compared to the city. 
Physical assaults and property crime rates are especially high in the Census tract that Alice Griffith falls 
within, while the homicide rate is the highest in the tract that the other public housing sites lie within.  
Significant portions of public housing properties are in close proximity to designated truck routes, which 
create air pollution and noise. Many of streets in BVHP and around the public housing sites have higher 
levels of traffic noise than other parts of the city.  BVHP has a significant portion of its land zoned for 
industrial uses and has a high proportion of the city’s brownfield reuse sites. 

Quality of Health 

Research has shown that residents of 
BVHP can expect to live on average 14 
years less than their counterparts in 
Russian Hill. The leading cause of 
premature mortality in BVHP among 
men is violence, while it is ischemic heart 
disease among women. Accidental death 
from drug overdose also accounts for a 
larger portion of premature mortality in 
BVHP compared to the rest of the city 
and is the third highest cause of early 
death in men and the fourth in women. 
Figure 9 shows hospitalization rates for 
chronic diseases, such as congestive 
heart failure and adult asthma, are also 
much higher in BVHP. While both 
gonorrhea and chlamydia incidence rates are higher in BVHP, syphilis incident rates are lower compared 
to the city. First trimester prenatal care is lower in BVHP than the city, while rates of low birth-weight 
among babies born in BVHP are higher than the city as a whole. 

Figure 9: The graph above shows how hospitalization rates in the 
Bayview are consistently higher for certain chronic diseases 
compared to the County average. 
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Summary of Findings: 

• Research has shown that residents of BVHP can expect to live on average 14 years less than 
their counterparts in Russian Hill. African Americans generally have one of the highest mortality 
rates regardless of neighborhood income level.   

• The leading cause of premature mortality in BVHP among men is violence, while it is ischemic 
heart disease among women. 

• Accidental death from drug overdose also accounts for a larger portion of premature mortality 
in BVHP compared to the rest of the city and is the third highest cause of early death in men and 
the fourth in women.  

• Hospitalization rates for chronic diseases, including diabetes, asthma, and heart failure, are 
much higher in BVHP as are incidence rates for chlamydia and gonorrhea.  

• Between 2006-2008, the adult hospitalization rate in BVHP due to asthma was more than 
double than that of San Francisco as a whole. Pediatric asthma hospitalization rates were also 
higher for BVHP than for the county as a whole.  More San Francisco students are missing school 
because of asthma symptoms compared to Californian youth on average. 

• Adult hospitalizations for diabetes were almost 3 times higher in BVHP compared to the county 
as a whole. 

• Congestive heart failure hospitalization rates in BVHP were nearly 2 times those of the county as 
a whole. 

• First trimester prenatal care is lower in BVHP than the city, while rates of low birth-weight 
among babies born in BVHP are higher than the city as a whole. 

• Substandard and poorly maintained housing can cause both injury and chronic disease. Asthma 
and other respiratory conditions in particular can develop from poor moisture control, 
ventilation, and pest management.  

• High unemployment rates have been associated with community violence. 

• While BVHP in general has lower traffic volumes than the county as a whole, the density of truck 
routes that service the many shipping and distribution centers in the neighborhood likely 
contributes to high levels of noise. 

• Nine, or 30% of the City’s brownfield reuse sites are in the BVHP neighborhood. 

• Data from the 2005-2009 American Community Survey indicate that 20% of San Francisco 
renting households paid more than half of their income for housing. During that same time 
period, 30% of BVHP renters paid more than half of their incomes on housing. 

• In 2000, 14% of San Francisco households were overcrowded while 24% of BVHP households 
were overcrowded. 

• Results from the 2010 San Francisco Homeless Count indicate that District 10, which the BVHP 
neighborhood falls within, holds the highest percentage of the county’s unsheltered homeless 
population at 37%. 

• The lower percent of vehicle free households in BVHP is likely impacted by BVHP’s geographic 
isolation from the rest of the city and the fact that public transit is more spaced out and comes 
less frequently, making transit use less convenient. Additionally, BVHP has a low density of key 
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retail establishments necessary for meeting daily needs, often necessitating trips outside of the 
neighborhood. 

• Low walking and bicycling rates in BVHP can be related to a number of factors, including: street 
grade, proximity of shops and employment, crime, and quality of the pedestrian environment, 
which includes lighting and sidewalks. 

• Data from the 2006-2010 American Community Survey show that both African American men 
and women have significantly higher unemployment rates than Asian, Hispanic, or white 
workers. 

• Violent and property crime rates are consistently higher in BVHP and particularly near the public 
housing sites compared to the city as a whole. Physical assaults and property crime rates are 
especially high in the Census tract that Alice Griffith falls within, while the homicide rate is the 
highest in the tract that the other public housing sites lie within. 

• Voting rates for the 2008 presidential election were significantly lower in BVHP and especially 
around the public housing sites compared to the city as a whole. 

• In BVHP, a lower percentage of public schools meet state academic testing goals than in the city 
as a whole.  

• Access to recreational spaces, those being parks, natural areas, recreational centers, and 
community gardens, is lower in BVHP and particularly around Hunters View, Hunters Point-A, 
and Westbrook Apartments compared to the rest of the city.   

• There are fewer trees per acre in BVHP compared to the rest of the city.  

• Access to key retail services is lower in BVHP is lower overall, which corresponds to the relatively 
low proportion of land that is zoned for commercial activity. Food retail is particularly sparse in 
BVHP compared to the city as a whole.   
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Forces of Change Assessment (FOCA) 
 
Purpose: 

This assessment examines the community perceptions of forces of change such as legislation, 
technology, and other trends, factors, or events that can affect the context and environment within 
which the community and its public health system operates.  It answers the questions: 

• What is happening or might occur that affects the health of our community or the local public 
health system? 

• What specific threats or opportunities are generated by these events? 
 
Method: 

FOCA participants identified many trends, events, and factors as forces of change in their community. 
Those forces are separated into five different thematic areas: Environmental; Social; Health; Economic; 
and Political. This FOCA Report helps Bayview Hunters Point residents and stakeholders develop a 
Community Action Plan to address the various environmental, social, health, economic, and political 
threats in their community. 

Methodology 

In order to identify the various trends, events, or factors that act as forces of change in the Bayview 
Hunters Point community, Resource Development Associates (RDA) collaborated with the San Francisco 
Department of the Environment (SFE) and the Bayview Hunters Point YMCA to conduct four advisory 
committee group interviews, four resident focus groups, one Spanish-speaking focus group and 
individual interviews with monolingual Chinese Bayview Hunters Point residents.  

The group interviews were conducted in the Bayview Hunters Point neighborhood with members of the 
SFHH Advisory Committee. A total of 12 key informants were interviewed over the course of four 
luncheons from November 8, 2011 – December 7, 2011.  

Four focus groups were conducted with residents of Bayview Hunters Point and surrounding 
neighborhoods, including members of the SFHH Residents Committee. In total, 18 participants were 
included in the focus groups that were held from November 8, 2011 – November 22, 2011.  

SFE conducted targeted outreach to gather input from non English-speaking residents. A focus group 
was conducted with three monolingual Spanish-speaking residents who collectively had lived in the 
Bayview Hunters Point neighborhood for over 70 years. Also, a total of 12 monolingual Chinese 
residents of the Bayview Hunters Point were interviewed one-on-one by a bilingual Chinese interviewer 
in December 2011. 

The data gathered for the FOCA is reflective of community perceptions of the trends, events, or factors 
that existed during the time of the interviews. Since then, there have been new forces, such as the 
abolishment of the San Francisco Redevelopment Agency, the opening of the new Bayview Hunters 
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Point Library, and the pending closure of the Fresh & Easy grocery store.  These new developments may 
result in new threats or opportunities that are not addressed in the assessment.  

Overall Findings: 

Trends, Factors, and 
Events Threats Opportunities 

Air Quality is perceived as 
worsening due to: 
• More pollution from cars 

• Leaf blowers blowing dust 
and grass 

• Smoking cigarettes and 
blunts on the street 

• US Naval Hunters Point 
Shipyard cleanup 

• Reduced air quality 

• Hard to breath 

• Causes cancer 

•  Asthma trigger 

• Planting and caring for 
trees would create jobs 

Housing Developments are 
undergoing redevelopment 
(Hunters View)   

• Talk of giving Section 8 or 
money to relocate  

• Displacement of longtime 
residents 

•  Increased cost of living/rent 

• Housing quality will 
improve as a result of 
redevelopment 

• Homes will be cleaner 

• Residents will be able to 
live in a brand new unit, 
free of mold, lead paint, 
asbestos and pest 
infestations 

•  Residents will have new 
appliances, carpet, 
cabinets, blinds, etc. 

Disintegrating road 
infrastructure impacts the 
quality of life for residents in 
the neighborhood. 

• Increases in household 
expenses due to wear and 
tear on cars 

•  Causes traffic, which 
increases air pollution 

• Paving streets could 
provide local jobs 

Food Access remains a 
problem, with the abundance 
of liquor/ convenience stores 
in the area and a lack of 
affordable, healthy grocery 
stores or markets and an 

• Increase in shoplifting  

•  Some volunteers are now 
taking food from food 
pantries because of low 
income or poverty 

• New grocery stores could 
provide local jobs and 
healthier food options 

• Low income residents can 
access free and healthy 
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increase in the price of food. 
Still, great strides have been 
made to address these issues: 

• New healthy food store 
(Fresh & Easy) just 
opened in the 
neighborhood 

• Food banks doing 
better with produce 
and food 

foods from food bank 

External Environment is 
affected by how trash and 
recyclables are dealt with: 
Some local residents are not 
taking personal 
responsibility for clearing 
their own trash and 
recyclables 

• Garbage bins and 
dumpsters left open 

• Some housing 
developments don’t 
take advantage of 
recycling and 
composting 

• Increase in health and 
sanitation issues 

• Increase in odor and pest 
problems (e.g. attracts 
rodents) 

• Improper disposal of 
recyclable and compostable 
materials 

• Makes parks unsafe for 
children to play in 

• Recycling and composting 
would increase if housing 
developments were 
required to do it 

• Opportunities for residents 
to teach composting 

• Opportunities for organized 
neighborhood cleanup days 

• City can hire locally to 
conduct community clean-
ups/trash abatement 

• Increase in recycling and 
composting 

Weakening of EPA and 
environmental controls has 
negatively impacted the 
environment. 

• More toxic areas that are 
not cleaned up 

• Looser regulations 

 

Increases in building 
construction, such as: 

• Library being torn 
down and being 
rebuilt 

• Shipyard cleanup 

 

• Increase in dust, debris, and 
pests from rebuilding 
 

• Increased truck traffic is bad 
for health and breathing 
 

• Liquid that is being 
transported smells bad when 
leaking from trucks 

• Toxic dust from the Shipyard 
site gets released into the air 
due to construction/ 
remediation 

• Potential to employ local 
residents as drivers and 
laborers 

• Potential to focus on 
sustainable, “green” 
technologies in newer 
developments 

• City can better 
communicate its concern 
to protect the health/ 
environment of residents in 
the area 
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Continuing presence of the 
sewage treatment plant 

• Odors  • Allows for proper waste 
disposal 

Lack of emergency 
preparedness for natural 
disasters 

 

• Potential mortality from 
widespread epidemics 

• Lack of quality housing stock 
to withstand natural disaster 

• Opportunity to develop 
emergency preparedness 
plans 
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Summary of Findings: 

 

Figure 10: The Forces of Change Assessment showed the various opportunities and threats facing 
Southeast sector neighborhoods. 
 
The FOCA identified emerging opportunities and threats in Southeast neighborhoods that include social, 
health, economic, political, and environmental events or trends that affect healthy communities.  
Figure 10 above and the list below summarize the key findings from the SFHH Forces of Change 
Assessment. 
 

1. The outdoor environment in the Bayview Hunters Point and surrounding neighborhoods is 
affected by how trash and recyclables are dealt with. 

2. Residents of Southeast San Francisco report that teen parents don’t have the same support 
available to them as their parents did. 

3. Residents of Bayview Hunters Point and surrounding neighborhoods report that there are 
ongoing poor relations between the police and the community. 

4. Reduced health care services, insurance coverage, and wider health disparity are significant 
threats to the quality of life of residents of Bayview Hunters Point and surrounding 
neighborhoods. 

5. Redevelopment may push poorer residents out of the neighborhood, but may also create the 
opportunity for better housing and jobs. 

6. Shifting demographics can increase racial tensions. 
7. Residents report that immigration status significantly impacts how crimes are reported or 

whether residents access medical services. 
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8. Though food access has improved in Bayview Hunters Point, it still remains a problem in the face 
of an abundance of liquor and convenience stores. 

9. School closures and school funding cuts impact student academic performance. 
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Goals 
On March 15, 2012 the San Francisco Department of 
the Environment (SFE) and the Bayview Hunters 
Point YMCA hosted the San Francisco Healthy Homes 
Strategic Planning Workshop. Overall, 35 participants 
convened to discuss the results of the four MAPP 
assessments, prioritize critical issues and identify 
goals and strategies to be used in the San Francisco 
Healthy Homes Community Action Plan. Figure 11 
shows how workshop participants sorted and 
grouped data cards from each of the four MAPP 
assessments to identify commonalities that led to a 
list of goal areas. Then, the group voted to select the 
top four goals.  
 
The following four goals emerged as priorities 
through this process: 

1) Address post-traumatic stress disorders 
(PTSD) among children, youth and families. 

2) Reduce violence in Bayview Hunters Point 
and surrounding neighborhoods. 

3) Reduce preventable health inequities in 
chronic disease and infant health. 

4) Reduce injury and chronic health conditions by addressing substandard housing conditions. 

The following charts illustrate how each goal selected through the MAPP process is supported by data 
from each of the four MAPP assessments. 

 

Figure 11: Residents arranged data from all of the 
assessments into themes to help identify 
overarching strategic issues.  
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GOALS  
1) Address post-traumatic stress disorders (PTSD) among children, youth and families. 
2) Reduce violence in Bayview Hunters Point and surrounding neighborhoods. 

STRATEGIC ISSUE: How can we improve the health and well-being of children, youth and families 
living in the Southeastern neighborhoods? 
Community Themes &  
Strengths Assessment 

The greatest challenge is that residents do not feel the community is a 
safe place to live. 

Local Public Health  
System Assessment 

There is minimal activity by the local public health system to monitor 
health status to identify community health problems. 

Community Health  
Status Assessment 

Violent and property crime rates are consistently higher in BVHP and 
particularly near the public housing sites compared to the city as a whole.  
 
Research has shown that residents of BVHP can expect to live on average 
14 years less than their counterparts in Russian Hill. African Americans 
generally have one of the highest mortality rates for all neighborhood 
income levels.   
 
The leading cause of premature mortality in BVHP among men is violence, 
while it is ischemic heart disease among women.  

Forces of Change  
Assessment 

Residents of Bayview Hunters Point and surrounding neighborhoods 
report that there are ongoing poor relations between the police and the 
community. 
 
Residents report that immigration status significantly impacts how crimes 
are reported or whether residents access medical services. 



   San Francisco Healthy Homes – Community Action Plan  
City & County of San Francisco Department of the Environment 

March 15, 2013 | Page 39 

GOAL 
3)  Reduce preventable health inequities in chronic disease and infant health.   

STRATEGIC ISSUE: How can we improve the health and well-being of children, youth and families 
living in the Southeastern neighborhoods? 

Community Themes &  
Strengths Assessment 

Residents feel that services and supports are often inaccessible or absent. 
 
There is minimal activity by the local public health system to mobilize 
community partnerships to identify and solve health problems.  

Local Public Health  
System Assessment 

San Francisco’s Local Public Health System is limited in its degree of 
coordination and communication; and agencies and stakeholders are 
working in “silos” of excellence, failing to share and communicate their 
work across sectors.   
 
There would be tremendous improvements made if San Francisco could 
bolster coordination and communication across the local public health 
system.  

Community Health  
Status Assessment 

Between 2006-2008, the adult hospitalization rate in BVHP due to asthma 
was more than double than that of San Francisco as a whole. Pediatric 
asthma hospitalization rates were also higher for BVHP than for the county 
as a whole.   
 
More San Francisco students are missing school because of asthma 
symptoms compared to Californian youth on average. 
 
Adult hospitalizations for diabetes were almost 3 times higher in BVHP 
compared to the county as a whole. 
 
Congestive heart failure hospitalization rates in BVHP were nearly 2 times 
those of the county as a whole.  
 
Hospitalization rates for chronic diseases, including diabetes, asthma, and 
heart failure, are much higher in BVHP.  

Forces of Change  
Assessment 

Reduced health care services, insurance coverage, and wider health 
disparity are significant threats to the quality of life of residents of Bayview 
Hunters Point and surrounding neighborhoods. 
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GOAL 
4)  Reduce injury and chronic health conditions by addressing substandard housing conditions. 

STRATEGIC ISSUE: How can we prevent and improve chronic health conditions in the Southeastern 
neighborhoods? 

Community Themes &  
Strengths Assessment 

Residents express concern about the health of the environment and the 
quality of life in the Bayview Hunters Point and surrounding 
neighborhoods. 

Local Public Health  
System Assessment 

There is moderate activity by the local public health system to diagnose 
and investigate health problems and health hazards. 
 
There is moderate activity to inform, educate and empower individuals and 
communities about health issues. 

Community Health  
Status Assessment 

Substandard and poorly maintained housing can cause both injury and 
chronic disease. Asthma and other respiratory conditions in particular can 
develop from poor moisture control, ventilation, and pest infestations.  

Forces of Change  
Assessment 

Redevelopment may push poorer residents out of the neighborhood, but 
may also create the opportunity for better housing and jobs.  
 
The outdoor environment in the Bayview Hunters Point and surrounding 
neighborhoods is affected by how trash and recyclables are dealt with. 
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Action Plan 
During July 2012, SFE, the BVHP YMCA, and RDA convened four meetings with the Residents Committee 
and other stakeholders to develop action steps towards achieving the four goals. Then, the core SFHH 
team arranged these action steps into two overarching strategies designed to achieve each of the four 
goals. Some of the activities identified during the action planning meetings are achievable by local 
residents; other components must be integrated into ongoing public health or violence prevention 
projects within San Francisco.   

1. Support training and employment of local community health care promoters. 

Examples of Activities: 

a. Promote job training and employment opportunities for residents in health, the 
environment, and safety;  

b. Provide peer-to-peer education, outreach, and navigation assistance to access health care 
and other human services; 

c. Educate community residents about effective ways to communicate with police, how to 
report violent crimes, and encourage parent collaboration to reduce violence;  

d. Employ health care outreach workers to serve low-income families in the Southeast sector 
of San Francisco; and  

e. Support and expand HOPE SF Leadership Training by providing continuing education to 
graduates and incorporating environmental health curriculum (e.g., Integrated Pest 
Management (IPM) and use of safer household cleaning products).  

 
2. Promote and strengthen partnerships and communications between local public health 

system providers and the community.  

Examples of Activities: 

a. Develop a comprehensive and supportive collaboration and communication plan to bring 
health, environment and safety information and services throughout the Southeast sector of 
San Francisco;  

b. Integrate into this plan the use of existing community outreach resources;  

c. Coordinate and leverage resources with District 10’s Wellness Collaborative, SF Health 
Improvement Program, Bayview’s Healthy Eating and Active Living (HEAL) Zone project and 
other existing resources to reduce health disparities;  

d. Strengthen and improve working relationships between community and police by expanding 
bicycle patrols, Community Ambassadors program, SAFE crime prevention, neighborhood 
watch and other strategies; and  

e. Promote the incorporation of SFHH objectives into San Francisco Department of Public 
Health planning efforts to achieve and maintain appropriate distribution of, and equitable 
access to, services. 
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f. Establish through the Mayor's office or some other entity a mechanism to coordinate 
activities and leverage resources across City departments and disciplines.  

 

The following Community Action Plan (CAP) outlines each goal area, related strategies and activities 
necessary to contribute to the health equity of San Francisco residents. The CAP will help us achieve our 
shared vision of safe, healthy, clean and green places to live, work, play, and raise our families, while 
building a strong sense of social connectivity among residents. The CAP will be a living document that 
can be updated as programs evolve, new resources or strategies are identified, or new partnerships 
emerge.  
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San Francisco Healthy Homes Community Action Plan 
Date: March 15, 2013 

Goal 1: Address post-traumatic stress disorders (PTSD) among children, youth and families. 
Project Period 
Objective (PPO) 

Support training and employment of local community health promoters and provide navigation assistance to access ongoing mental health services. 

Timeframe  Start Date: March 2013  End Date:  March 2015 
Objective 
Description  

Provide education and training to residents to serve as lay health promoters and navigators. Connect victims to needed mental health services.  

Related Strategic 
Issue) 

How can we improve the health and well-being of children, youth and families living in the southeastern neighborhoods? 

Strategy Priority  Mental health 
Annual/Multi-Year 
Objective (AMO) 

1) Coordinate health care service providers to address health disparities  
2) Implement City and County of San Francisco Violence Prevention Plan 

Timeframe  Start Date: January 2013 End Date: January 2018 
Objective 
Description  

Promote and strengthen partnerships and coordination between local public health system providers and communication between providers and the 
community. Implement City and County of San Francisco Violence Prevention Plan. 

Strategy Collaboration and coordination 
Setting/Sector  Southeastern neighborhoods 
Population Focus   General/Jurisdiction Wide 

 
Estimated Population Reach: 60,000 

  Health Disparity Focus (specify population by age, urban or rural location, gender, race/ethnicity, 
education, income, sexual orientation, disability or other):  
Estimated Population Reach of  Health Disparity Focus: 5,000 

 

Milestones/Activities (limit 10) 
Timeline 

(Initiation-
Completion) 

Activity(ies) Related to Goal 
#1* 

Short Term Outcome/ 
Measure 

Lead Person/Organization Key Partners 

Support training of residents and 
students in Southeast San Francisco to 
prepare for the Health Care Worker 
programs or other health care career 
paths to serve the community (e.g. 
stipended summer internships). 

2013-2015 -Provide training resources 
and support to a local CBO to 
train and mentor local 
residents and students. 

-Residents prepared for 
Community Health Worker 
Certificate programs. 

SFE SF DPH; City College 
of San Francisco 
(CCSF) Community 
Health Care Worker 
Certificate Program; 
City College of San 
Francisco Health Care 
Interpreter Program; 
UCSF School of 
Nursing; SF State 
Health Worker 
certificate program 
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Train community health promoters to 
provide peer-to-peer education, outreach 
and navigation assistance to access 
mental health, health care and other 
human services and collaborate on design 
and implementation of environmental 
change solutions to address disparities 
(including bilingual and/or bicultural 
promoters). 

2013-2015 - Increase knowledge and 
skills of community health 
promoters to serve low-
income families. 
-Train residents in political 
advocacy. 

-More residents are able to 
access services through 
community health 
promoters. 
-Residents empowered to 
advocate for change. 

City College of San 
Francisco (CCSF) 
Community Health Care 
Worker Certificate 
Program; City College of 
San Francisco Health Care 
Interpreter Program; UCSF 
School of Nursing; SF State 
Health Worker certificate 
program 

BVHP YMCA; BVHP 
Foundation; SF DPH; 
HSA 

Identify placement sites for Community 
Health Worker (CHW) interns. Coordinate 
the placement of CHW interns at 
community sites. 

2013-2015 -Placement of trained CHWs 
to provide services and 
referrals to community 
members. 

-List of partner sites 
established and types of 
sites. 

City College of San 
Francisco (CCSF); SF DPH 

Community Health 
Care Worker 
Certificate Program; 
City College of San 
Francisco Health Care 
Interpreter Program; 
UCSF School of 
Nursing; SF State 
Health Worker 
certificate program 

Provide ongoing mental health services 
(including for PTSD) and crime/violence 
prevention services. 

2013-2015 -Conduct outreach at local 
schools, clinics and hospitals 
(and through doctors).   
-Strengthen protocols for 
identifying children exposed 
to violence and children with 
PTSD and enhance steps to 
connect them to services.  
-Strengthen training for 
service providers, police and 
teachers to respond to 
trauma related behavior. 
-Connect children and youth 
to peer to peer support 
groups and mental health 
group counseling. 

-Decrease number of 
children who witness 
violence in their homes. 
-Reduce number of violent 
incidents that are the result 
of retaliation from prior 
violence. 
-Increase number of victims 
accessing effective support 
and trauma reduction 
services. 

SF Safety Awareness for 
Everyone (SF SAFE); Family 
to Family (NAMI); BVHP 
Foundation for Behavior 
Health; Family Mosaic; 3rd 
Street Youth Center and 
Clinic; SF DPH 

SF DPH; HSA; DCYF; 
COO; SFUSD; SFPD; 
Bayview Child Health 
Center; Center for 
Youth Wellness; 
Community 
Behavioral Health 
section of DPH (crisis 
prevention staff 
working with families 
suffering from 
violence); Maternal 
Child Adolescent 
Health section of 
DPH (received a 
grant to station a 
licensed social 
worker in public 
housing 
developments to 
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connect tenants to 
needed services)  

Promote the incorporation of SFHH 
objectives into San Francisco Department 
of Public Health planning efforts to 
achieve and maintain appropriate 
distribution of, and equitable access to, 
services. 

2013-2014 -Develop a strategy to adjust 
overall deployment of 
mental health programs to 
be more geographically and 
home (whole family) based. 

-Stakeholder meetings; New 
objectives incorporated into 
Master Plan. 

SFE SFE; UCSF; non-profit 
hospitals; service 
providers; San 
Francisco Community 
Benefits Partnership 
(citywide 
collaborative co-
chaired by SF 
Hospitals Council and 
DPH Planning unit); 
DPH 

Enhance multi-agency coordination of 
existing trauma reduction programs (i.e., 
CRT, CRN, victims services, Teen Trauma 
Recovery Center, Trauma Recovery 
Center, Wrap Around Project, SFUSD 
Wellness Centers); Share information 
about available community health care 
services and develop a comprehensive 
and supportive collaboration and 
communication plan to bring health, 
environment and safety information and 
services to residents and to address 
health disparities. 

2013-2018 -Increase awareness of 
resources and services for 
victims of violence by 
developing and distributing a 
comprehensive resource 
guide. 

-Mental health resource 
guide; resource guide 
distributed through 
community partners and 
trained health promoters 
(http://sfvictimservices.org/). 

SF DPH; DA UCSF Clinical and 
Translational Science 
Institute (CTSI) SF 
Health Improvement 
Program (SF HIP); 
Black Infant Health 
Project; Family 
Mosaic; SF Safety 
Awareness for 
Everyone (SF SAFE); 
Family to Family 
(NAMI); HSA; DPH; 
DCYF; COO; DOSW; 
San Francisco 
Community Benefits 
Partnership; BVHP 
YMCA; Southeast 
Health Center; San 
Francisco Unified 
School District; 
Bayview Footprints 

Strengthen faith based component in 
community healing and counseling 
strategies. 

2015-2018 -Train health ministers to 
respond to prevent, 
recognize and respond to 
trauma related behavior; 
conduct sermons related to 
trauma. 

-Community health 
promoters at churches. 

DPH; multi faith council; 
SFE 

Mayor’s Office 
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San Francisco Healthy Homes Community Action Plan 
Date:   March 15, 2013 

Goal 2: Reduce violence in Bayview Hunters Point and surrounding neighborhoods. 
Project Period 
Objective (PPO) 

Strengthen and improve working relationships between community and police 

Timeframe  Start Date: March 2013 End Date: March 2015 
Objective 
Description  

Educate community residents about effective ways to communicate with police, report violent crimes and encourage parent collaboration to reduce 
violence;  expand bicycle patrols, Community Ambassadors program, SAFE crime prevention, neighborhood watch and others 

Related Strategic 
Issue) 

How can we improve the health and well-being of children, youth and families living in the southeastern neighborhoods? 

Strategy Priority  Crime prevention 
Annual/Multi-Year 
Objectives 
(AMO) 

1) Implement City and County of San Francisco Violence Prevention Plan. 
2) Foster safe, green, and “active” public spaces. 
3) Reduce unemployment rates by creating green jobs and conducting green job training. 
4) Improve educational attainment of at-risk children. 

Timeframe  Start Date: 2013 End Date: 2018 
Objective 
Description  

Increase access and connectivity to open space; Conduct ecoliteracy and IPM trainings for residents and connect them to  green jobs; Reduce truancy in 
schools 

Strategy Revitalize public spaces; Connect residents of Southeast sector to green jobs; Improve educational attainment 
Setting/Sector  Areas in southeast sector with high rates of crime, especially at or near public housing sites. 
Population Focus   General/Jurisdiction Wide 

 
 
Estimated Population Reach: 35,000 

  Health Disparity Focus (specify population by age, urban or rural location, gender, race/ethnicity, 
education, income, sexual orientation, disability or other):  
 
Estimated Population Reach of  Health Disparity Focus: 7,000 

 

Milestones/Activities (limit 10) 
Timeline 

(Initiation-
Completion) 

Activity(ies) Related to Goal 
#2* 

Short Term Outcome/ 
Measure 

Lead Person/Organization Key Partners 

Strengthen city agency coordination to clean 
up blight, make environmental 
improvements (i.e. lighting and greening 
projects), and increase programming in high 
violence areas.  

2013-2018 -Meetings with HOPE SF 
developers. 
-Meetings with SFHA and MOH 
to discuss environmental 
improvements. 
-Public meetings related to 
Blue Greenway. 
-Make school play yards 
available during non-school 

-Implement HOPE SF. 
-Physical 
improvements at 
SFHA sites. 
-Expansion of the Blue 
Greenway trail and 
events to connect 
local residents to trail 
and Eco Center at 

SFHA; SFE; HOPE SF MOH; SFE; SF DPH; SF 
DPW; SF PUC; SFUSD; 
SF Rec & Park; SEFA; 
SF Parks Alliance;  
Quesada Gardens 
Initiative 
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hours. 
-Conduct activities in public 
spaces. 
-Connect residents to local 
community gardens. 
-Continue midnight basketball 
and other athletic programs. 

Heron’s Head Park. 
-Clean-up of 
brownfields. 
-Utilization of school 
yards, community 
gardens, and other 
public spaces. 

Strengthen neighborhood and resident 
associations in high violence areas. 

2013-2015 -Make presentations on green 
jobs, IPM and other subjects to 
public housing tenants. 
- Train/employ public housing 
residents to conduct outreach 
to neighbors. 
-Train residents in political 
advocacy. 

-Active tenant 
associations at public 
housing sites. 
-Increased 
programming at public 
housing sites. 
-Residents advocate 
for new policies. 

SFE SFHA; BVHP YMCA 

Strengthen community engagement in 
neighborhood activities. 

2013-2018 -Sponsor neighborhood events 
and activities in Southeast San 
Francisco. 
-Conduct outreach at public 
housing sites. 

-Increased 
participation in local 
events/activities. 
-Increased foot traffic. 
-Increase in social 
cohesion. 

Bayview MAGIC; 3rd Street 
Corridor Collaborative 

SFE; Sunday Streets; 
BVHP YMCA; Quesada 
Gardens Initiative; 
Bayview Footprints 

Promote safety and reduce violence by 
connecting existing community programs, 
improving police services, and developing 
new programs and policies. 

2013-2015 -Increase awareness of 
resources and services for 
victims of violence by 
developing and distributing a 
comprehensive resource guide 
(http://sfvictimservices.org/). 
-Promote the use of more bike 
patrols. 
-Address alcohol and drug-
related crime by advocating for 
new policies and developing 
partnerships with merchants, 
law enforcement, government 
agencies and service providers.  

-Resource guide. SFPD; DA Community 
Ambassadors 
Program; SF SAFE; 
Garden project; SF 
Police Dept. Volunteer 
program/ Powell 
Cadet program; SFE; 
SF DPH; Bayview 
YMCA; Bayview 
Footprints; UCSF SF 
HIP 

Improve communications between police 
and community. 

2013-2015 -Implement Community 
Policing Advisory Committee 
recommendations. 
-Maintain and improve 
community policing strategy 

-More people attend 
Captain’s meetings. 
-Better 
community/police 
relations. 

SFPD SFHA; Mayor’s Office; 
Police Commission; 
Community 
Ambassadors 
Program; SF DPH 
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for SFHA properties. 
-Hold cultural and trauma-
related sensitivity trainings for 
police officers working in 
southeastern neighborhoods. 

Provide confidential and private way to 
report crimes. 

2013-2018 -Ensure tip lines and Stations 
are multi-lingual. 
-Provide anonymous, 
incentivized gun drop offs. 

-More people willing 
to report crimes. 

SFPD Mayor’s Office 

Coordinate SFHH violence prevention 
activities with SF DPH’s Community Health 
Improvement Plan (CHIP) violence 
prevention activities, San Francisco Violence 
Prevention Plan activities,  and with Police 
Dept.’s community services. 

2013-2018 -Meetings with City agencies. Shared goals and 
objectives between 
agencies. 

SFE SF DPH (CHIP); SFPD; 
DCYF; Mayor’s Office 

Create career paths for at-risk communities. 2013-2018 -Implement MOEWD 
Workforce Development Plan. 
-Fund service learning and 
subsidized employment 
programs. 
-Address pre-employment 
barriers. 
-Conduct eco-literacy trainings 
in Southeastern 
neighborhoods. 
-Connect at-risk individuals to 
green jobs. 
-Mentor residents and 
students (and provide 
stipended internships) to 
conduct Healthy Homes 
outreach or prepare for Health 
Care Worker programs or 
other health care career paths. 
-Increase number of primary 
care health systems that use 
community health promoters 
to help patients manage 
chronic conditions. 
 

-Increased 
employment of at-risk 
individuals. 

MOEWD; SFE SFE; HSA; Goodwill; 
City College; CBOs; 
labor unions; SFPD 
(police training 
program); SF DPH 
Community 
Transformation Grant 
Team; HOPE SF 
Community Builders  
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Improve educational attainment of at-risk 
youth. 

2013-2018 -Support activities of the Stay 
in School Coalition. 
-Develop comprehensive 
intervention plans for at-risk 
students to improve 
attendance, performance and 
overall sense of well-being. 
-Connect children with PTSD or 
children exposed to violence to 
services. 
-Create incentives for parent 
involvement. 
-Conduct eco literacy trainings 
for residents. 

-Reduction of truancy. 
-Increased parent 
involvement. 
-Eco literacy. 

DCYF; SFE SFUSD; SFDPH; SFPD; 
DA; HSA 
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San Francisco Healthy Homes Community Action Plan 
Date:   March 15, 2013 

Goal 3: Reduce preventable health inequities in chronic health and infant mortality. 
Project Period 
Objective (PPO) 

Improve health education and increase access to health services. 

Timeframe  Start Date: March 2013 End Date: March 2015 
Objective 
Description  

Support training and employment of local community health promoters to provide peer-to-peer education, outreach and navigation assistance to access 
health care and other human services. Coordinate and leverage resources among service providers. 

Related Strategic 
Issue) 

How can we improve the health and well-being of children, youth and families living in the southeastern neighborhoods? 

Strategy Priority  Education and coordination 
Annual/Multi-Year 
Objective 
(AMO) 

Improve social and environmental conditions that lead to health inequities. 

Timeframe  Start Date: 2013 End Date: 2018 
Objective 
Description  

Ensure safe and healthy living environments and reduce unemployment rates. 

Strategy Improvements to physical and social environments 
Setting/Sector  Southeast sector of San Francisco 
Population Focus   General/Jurisdiction Wide 

 
 
Estimated Population Reach: 35,000 

  Health Disparity Focus (specify population by age, urban or rural location, gender, race/ethnicity, 
education, income, sexual orientation, disability or other):  
 
Estimated Population Reach of  Health Disparity Focus: 5,000 

 

Milestones/Activities (limit 10) 
Timeline 

(Initiation-
Completion) 

Activity(ies) Related to Goal 
#3* 

Short Term Outcome/ 
Measure 

Lead Person/Organization Key Partners 

Provide education and training to residents 
to serve as lay health care promoters 
(including bilingual and/or bicultural 
promoters) and navigators (e.g. to act as a 
labor coach or provide peer-to-peer 
education or outreach regarding chronic 
health conditions, or provide navigation 
assistance to access perinatal care or general 
health care and to collaborate on the 
development and implementation of 
environmental change solutions to address 

2013-2015 - Train residents to be 
community health promoters 
or public health service aides. 
-Increase number of primary 
care health systems that use 
community health promoters 
to help patients manage 
chronic conditions. 
 

- Increased knowledge 
and skills of 
community health 
promoters to serve 
low-income families. 
-Community health 
promoters become 
familiar with 
community health 
care resources. 
 

City College of San 
Francisco (CCSF) 
Community Health Care 
Worker Certificate Program; 
City College of San 
Francisco Health Care 
Interpreter Program; UCSF 
School of Nursing; SF State 
Health Worker certificate 
program; San Francisco 
General Labor and Delivery 

BVHP YMCA; BVHP 
Foundation; DPH; 
HSA; SF DPH 
Community 
Transformation Grant 
Team 
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disparities. unit 
Connect individuals with comprehensive 
care management support. 

2013-2016 -Community health promoters 
assist people to enroll in 
Healthy San Francisco program 
(to get health coverage in San 
Francisco and select a “medical 
home”/primary care provider). 
- Promoters provide multi-
lingual outreach to illegal 
immigrants to let them know 
what services they are eligible 
for and to assist with 
enrollment process. 
-Promoters strengthen health 
maintenance management and 
connect people to support 
groups i.e. stop smoking, 
diabetes or asthma 
management, alcohol and/or 
other addiction groups. 
-Health Fairs to promote 
establishment of regular 
medical care. 
-Work with community clinics 
to identify housing conditions 
and make home assessment 
referrals when patients visit. 

-Increased enrollment 
in Healthy San 
Francisco. 
-Increased utilization 
of support groups and 
other health services. 

SF DPH (Chronic Care 
Management Project within 
the Community Oriented 
Primary Care section, home 
visits by public health 
nurses) 

BVHP Foundation for 
Behavior Health; 
Family Mosaic; HERC; 
BVHP YMCA 

Implement San Francisco’s Community 
Health Improvement Plan (CHIP) and 
coordinate SFHH planning efforts with SF 
Health Care Services Master Plan. 

2013-2015 -Annually monitor and 
evaluate progress along 
priority objectives and 
measures. 

-Stakeholder 
meetings; evaluation 
activities. 

SF Department of Public 
Health; SFE 

UCSF; non-profit 
hospitals; service 
providers 

Share information about available 
community health care services and develop 
a comprehensive and supportive 
collaboration and communication plan to 
bring health, environment and safety 
information and services to residents (in 
specific communities) and to address health 
disparities. 

2013-2015 -Develop an updated 
healthcare resource directory 
with information about 
existing health care resources 
and services and distribute it 
through community partners 
and trained health promoters. 
-Leverage resources from 
different organizations/ 

-Resource directory 
developed. 
-More targeted 
outreach in specific 
communities. 
-Coordination of grant 
funding. 

SF DPH; SFE DPH Healthy Families; 
Black Infant Health 
Project; Family 
Mosaic; BVHP HERC; 
Southeast Health 
Center; Family to 
Family (NAMI); BVHP 
YMCA; UCSF Clinical 
and Translational 
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release joint RFP when orgs 
have common goals. 

Science Institute 
(CTSI) SF Health 
Improvement 
Program (SF HIP); 
HSA; DPH (Community 
Transformation Grant 
Team); DCYF; COO; 
San Francisco 
Community Benefits 
Partnership (citywide 
collaborative co-
chaired by SF 
Hospitals Council and 
DPH Planning unit); 
Hawkins Clinic inside 
Alice Griffith, Potrero 
Hill Health Center; 
Bmagic; Bayview 
Footprints 

Promote food security, urban agriculture, 
nutrition education, physical activity, and 
wellness in Southeast communities. 

2013-2015 -Connect residents to local 
community gardens. 
-Provide technical assistance 
and model curriculum on lead-
safe gardening best practices. 
-Conduct healthy retail 
assessments and increase the 
number of stores that offer 
healthy foods. 
-Implement the Food Guardian 
program. 
-Provide nutrition education 
and local food resource 
information (farmers’ markets, 
Women, Infant and Children 
Food Supplement Program for 
food vouchers, food banks, 
etc.). 
 
 
 

-Healthier food 
options in 
underserved 
communities. 
 

Southeast Food Access 
working group (SEFA); 
community health 
promoters 

Quesada Gardens 
Initiative; Friends of 
the Urban Forest; SFE; 
SF PUC; SF DPH (CEHP 
and CHPP); Shape Up 
Coalition; Bayview 
Healthy Eating and 
Active Living (HEAL) 
Zone; Food Security 
Task Force; San 
Francisco Food 
Systems; BVHP YMCA; 
HERC; Kaiser 
Permanente; 
Rebuilding Together 
SF; Bayview Footprints 
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Foster safe, green, “active” public spaces. 2013-2018 -Increase access and 
connectivity to open space. 
-Expand the Blue Greenway 
trail (connect local residents to 
trail).  
-Utilize school play yards 
during non-school hours. 
-Use SF Recreation and Parks 
acquisition fund to create 
more green public spaces. 
-Implement recommendations 
of SF Violence Prevention Plan. 
-Continue to encourage 
physical activity through 
Sunday Streets events. 
 

-Increased safety. 
-Increased physical 
activity. 
-Increased social 
cohesion. 

SF Rec & Parks; SFE; SF DPH 
(Community 
Transformation Grant) 

SF DPW; SF Planning; 
SFE; SF Parks Alliance; 
Mayor’s Office; Kaiser 
Permanente; SFMTA 
(Sunday Streets); 
Quesada Gardens 
Initiative; Bayview 
Footprints; churches 

Increase access to comprehensive prenatal 
and perinatal services. 

2013-2015 -Work with clinics and 
providers to address barriers 
and make sure pregnant 
women receive adequate 
prenatal care. 
-Multi-lingual outreach to 
illegal immigrants that they are 
eligible (use community health 
promoters to inform people). 
-Make referrals to field public 
health nursing unit to provide 
home visits for perinatal 
service. 
 

-Increase number of 
women seeing a 
medical provider 
during and after 
pregnancy. 

SF DPH Black Infant Health 
Project; field public 
health nursing unit 
within Maternal Child 
Adolescent Health 
section of DPH 

Reduce exposure to environmental hazards. 2013-2015 -Improve indoor air quality in 
public housing by decreasing 
use of pesticides and toxic 
cleaning products and 
addressing mold issues. 
-Reduce exposure to second 
hand smoke in multi-unit 
housing by enforcing no 
smoking laws for common 
areas. 

-Decrease in pesticide 
use. 
-Decrease in second 
hand smoke exposure. 

SFE/SF Healthy Homes; SF 
DPH (Community 
Transformation Grant 
Team)  

Service providers; 
health centers; IPM 
provider; SFHA 
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Support training of residents and students in 
the Southeast community to prepare for the 
Health Care Worker programs or other 
health care career paths to serve the 
community (e.g. stipended summer 
internships). 

2013-2015 -Provide training resources and 
support to a local CBO to train 
and mentor local residents and 
students. 

-Residents prepared 
for Community Health 
Worker Certificate 
programs. 

SFE SF DPH; City College of 
San Francisco (CCSF) 
Community Health 
Care Worker 
Certificate Program; 
City College of San 
Francisco Health Care 
Interpreter Program; 
UCSF School of 
Nursing; SF State 
Health Worker 
certificate program 
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San Francisco Healthy Homes Community Action Plan 
Date:   March 15, 2013 

Goal 4: Reduce injury and chronic health conditions by addressing substandard housing conditions. 
Project Period 
Objective (PPO) 

Provide education and training to residents to improve housing, life skills and employment opportunities as health promoters 

Timeframe  Start Date: March 2013 End Date: March 2015 
Objective 
Description  

Provide trainings to residents on Integrated Pest Management (IPM) and the use of safer cleaning products. Employ public housing residents to conduct 
outreach on these subjects and to advocate for healthy housing at public hearings. 
 

Related Strategic 
Issue) 

How can we prevent and improve chronic health conditions in the southeastern neighborhoods? 

Strategy Priority  Housing 
Annual/Multi-Year 
Objectives 
(AMO) 

1) Develop and adopt policies to reduce exposure to toxic pesticides in public housing. 
2) Redevelop dilapidated public housing; increase affordable housing units available in San Francisco 

Timeframe  Start Date: January 2011 End Date: January 2020 
Objective 
Description  

Rebuild and renovate public housing development sites in southeastern neighborhoods of San Francisco to meet green standards, including designing 
buildings to prevent pests. 
San Francisco Housing Authority to implement Integrated Pest Management at all public housing sites in San Francisco. 
 

Strategy Meetings with HOPE SF developers, San Francisco Housing Authority (SFHA), and public housing residents groups; presentation to SFHA Commission 
Setting/Sector  San Francisco Public Housing 
Population Focus  General/Jurisdiction Wide 

 
Public Housing residents in San Francisco 
Residents of neighborhoods in Southeast San 
Francisco 
 
Estimated Population Reach: 30,000 

  Health Disparity Focus (specify population by age, urban or rural location, gender, race/ethnicity, 
education, income, sexual orientation, disability or other):  
 
Low-income public housing residents of Southeast sector of San Francisco; predominantly African 
American; asthma-sufferers 
 
Estimated Population Reach of  Health Disparity Focus: 7,000 

 

Milestones/Activities (limit 10) 
Timeline 

(Initiation-
Completion) 

Activity(ies) Related to Goal 
#4* 

Short Term Outcome/ 
Measure 

Lead Person/Organization Key Partners 

Develop design guidelines for pest 
prevention in new construction. 

 

2013 -Identify pest prevention 
measures in new construction. 

-Draft Guidelines 
developed. 

SFE Center for 
Environmental Health; 
National Advisory 
Committee 

Meet with HOPE SF developers and other 
affordable housing developers to present 

2013 - 2015 -Develop PowerPoint 
presentation and checklist to 

-3 meetings with 
developers. 

SFE; HOPE SF Mayor’s Office of 
Housing; HOPE SF 
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design guidelines and garner commitments 
to incorporate pest prevention measures in 
new construction.  

summarize guidelines. developers; Enterprise 
Community Partners, 
Inc. 

Presentations to SF Housing Commission. 2013 – 2014 -Develop presentation to 
summarize accomplishments 
to date, benefits of IPM, etc. 
-Recruit residents to provide 
testimony. 

-Resident engaged in 
political advocacy 
work. 

SFE SF Housing Authority 
management; public 
housing residents; 
Bayview Hunters Point 
YMCA 

Provide education and training to residents 
to: promote IPM and the use of safer 
cleaning products; improve life skills and 
housing conditions; increase employment 
opportunities; and build community 
organizing and policy advocacy skills. 

2013 – 2015 - Support and expand HOPE SF 
Leadership Training by 
providing continuing education 
to graduates and incorporating 
environmental health 
curriculum (e.g., Integrated 
Pest Management (IPM), the 
use of safer household 
cleaning products, health 
hazards of exposure to second 
hand smoke and benefits of a 
smoke-free housing policy). 
-Develop curriculum; recruit 
trainees; schedule/conduct 
trainings. 
-Set up apprenticeships 
through CBO’s. 

-2 trainings. SFE HOPE SF Leadership 
Academy; SF Earn; 
Office of Economic 
and Workforce Dev. 
Health Academy and 
Green Academy; 
Urban Strategies; 
Rebuilding Together 
SF; Bayview YMCA; SF 
DPH; Enterprise 
Community Partners, 
Inc. 

Adoption of IPM Policy by SFHA. By 2017 -Train SFHA staff; develop 
draft policy. 

-Existing SFHA 
property managers 
pilot IPM at their sites. 
-San Francisco 
Housing Authority to 
implement Integrated 
Pest Management at 
all public housing sites 
in San Francisco. 
 

SFHA SFE 

Build partnerships between service 
providers to improve housing and address 
environmental health concerns. Educate 
residents about the services. 

2013-2018 -Launch an awareness 
campaign to educate public 
housing residents on how to 
address environmental health 
concerns and get involved with 

-Less housing 
violations. 
-Free home 
assessments for low-
income residents 

SF DPH (Environmental 
Health and Code 
Enforcement); SFHA; SFE 

MOH 
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their resident associations. 
-Employ trained public housing 
residents to conduct outreach 
regarding the above. 
-Provide free healthy homes 
assessments and, as needed 
and as funds are available, 
support physical 
improvements to the home 
environment. 
-Conduct outreach to 
community clinics and 
hospitals to inform them about 
DPH’s service to provide home 
assessments which include 
issues such as exposure to 
drifting second hand smoke to 
asthma patients with medical 
referral. 

-Improved housing 
conditions. 
-Less school absences 
due to asthma.  

Rebuild and renovate public housing 
development sites in southeastern 
neighborhoods of San Francisco to meet 
green standards, including designing 
buildings to prevent pests. 
 

2013-2023 -Continue to redevelop the 
most distressed public housing 
sites in San Francisco. Use 
green building standards and 
pest prevention by design 
guidelines during design 
process. 

-Huntersview, Alice 
Griffith, Sunnydale 
and Potrero sites 
redeveloped. 

HOPE SF MOH; SFHA; SFE; 
Rebuilding Together 
SF; developers 

Inform HOPE SF developers of smoke-free 
housing policy adopted by SF Housing 
Commission for all new tenants/new leases 
and recommend that they consider adopting 
the same policy for HOPE SF tenants.  
Establish smoke-free housing policies at 
redeveloped public housing sites to protect 
tenants from exposure to second hand 
smoke. 

2013-2023 -Meetings with developers and 
operators of HOPE SF sites to 
establish smoke-free housing 
policies. 

-Draft policy language 
provided to HOPE SF 
management.  

HOPE SF; SF DPH MOH; SFHA; SFE; 
developers 
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Appendix 
Appendix A: List of Acronyms 

Acronym Definition 
BVHP Bayview Hunters Point neighborhood 

CAP Community Action Plan 

CBO Community Based Organization 

CBP Community Benefit Partnership 

CDC Centers for Disease Control and Prevention 

CEHP 
San Francisco Department of Public Health, Children’s Environmental Health Promotion 
Program 

CHIP 

Community Health Improvement Plan, an action-oriented plan outlining the priority 
community health issues (based on CHSA findings as well as community member and 
local public health system partner input) and how these issues will be addressed, 
including strategies and measures, to ultimately improve community health. 

CHPP 
San Francisco Department of Public Health, Community Health Promotion and 
Prevention Program 

CHSA Community Health Status Assessment  
COO Communities of Opportunity 
CTG Community Transformation Grant (CDC funded) 
CTSA Community Themes and Strengths Assessment 
DCYF Department of Children, Youth and Their Families 
FOCA Forces of Change Assessment  
HEAL Zone Healthy Eating Active Living Zone 
HERC Bayview Hunters Point Health and Environmental Resource Center 
HOPE SF Housing Opportunities for People Everywhere in San Francisco  
HSA Human Services Agency 
IPM Integrated Pest Management 
LPHSA Local Public Health System Assessment 
MAPP Mobilizing for Action Through Planning and Partnerships 
MOH Mayor’s Office of Housing 
NACCHO National Association of County and City Health Officials 
RDA Resource Development Associates 
SEFA Southeast Food Access Work Group 
SEHC Southeast Health Center 
SF San Francisco 
SFDPH San Francisco Department of Public Health 
SFDPW San Francisco Department of Public Works 
SFE San Francisco Department of the Environment 
SFHA San Francisco Housing Authority 
SFHH San Francisco Healthy Homes 
SFPD San Francisco Police Department 
SFPUC San Francisco Public Utilities Commission 



   San Francisco Healthy Homes – Community Action Plan 
City & County of San Francisco Department of the Environment 

March 15, 2013 | Page 62 

SFGH San Francisco General Hospital 
SFHIP San Francisco Health Improvement Partnerships  
SFMTA San Francisco Municipal Transportation Agency 
SFUSD San Francisco Unified School District 
UCSF University of California, San Francisco 
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